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Welcome to this month’s edition. 

Damian Piper, our Performance coach and consultant, starts this edition discussing ‘Owning your 

commitment’ Have you checked out Damian’s podcasts yet?  They are available at 

www.effectivechallenge.com/podcasts    or on all the major podcast platforms. 

This month I have included two of my own posts.  Whilst on holiday in 2014 I wrote a blog post “20 

‘Leadership Lessons - A Week in Whitby with Bettina” Five years later, and another holiday with 

Bettina in Whitby, so I have updated the article with additional and relevant links to most of these 

lessons.  My new post in the‘Being Bettina’s Dad’series, is about her perseverance:  BEING 

BETTINA’S DAD – BETTINA’S PERSEVERANCE IN THE FACE OF ADVERSITY I have and continue to use 

Bettina’s lessons in perseverance to achieve my objectives both at work with www.dosh.org  and in 

my personal life too.  So what are Bettina’s lessons in perseverance?  Dive into this month’s edition 

to find out. 

Dawn Sowerby, our new regular contributor to our Leadership Pack, shares her post with us: ‘Get 

yourself a method, not a meltdown’ if you are keen to improve your time management skills (as I 

am) I think these messages from Dawn will help you. 

Instead of Complaining, Remember These 10 Things.  John C. Maxwell tells us:  “A faint but 

discernible dividing line separates achievers from dreamers. What makes the difference? Attitude. 

Achievers have a can-do attitude that sets them apart from mere dreamers. Achievers are sold out 

to success—no matter the obstacles—and they are willing to put forth the effort and pay the price of 

success.  John shares his 10 Top Tips in his article. 

There is so much more inside this month’s edition, I hope you enjoy it. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter feeds – 

thanks Joyce.  I am also live on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a 

week.  We welcome new followers! 

Steve 

Steve Raw FinstLM, FCMI, GCGI   

Email: steve.raw@dosh.org                   

Blog:   www.leadershipintheraw.org                   

     

It’s not about how good you are, 

It’s how Good You want to be 

http://www.effectivechallenge.com/podcasts
http://www.dosh.org/
mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


Owning your commitment 

Previously I’ve written about focusing our attention on commitment, not just relying on motivation.  

I was talking to someone this week who was asking about where commitment comes from.   I 

thought I’d consider this in this month’s article. 

There are different schools of thought around where commitment comes from.  One argument is 

that if we publicly commit to a particular goal or challenge, then we are more likely to see things 

through. This often gets called public accountability.  I’ve seen many examples of this in practice 

both for myself personally and others.  This route can work although I’m not convinced that for 

many people, this is the route to a happy and healthy mind-set.  There’s a risk that you end up doing 

something because you don’t want to let others down. This can set up unhelpful patterns of 

behaviour and emotions. Overall I’d call the public accountability approach a form of motivation, not 

commitment.  

So is there an alternative?  I’d say yes.  Working out how to understand our reason for doing 

something (or not doing something) we put ourselves in a stronger position to tap into our natural 

commitment source.  This does take effort upfront.  And certainly needs to be compelling if we are 

to really see things through. This means doing things even if we are not in the mood. Taking personal 

responsibility for ourselves; 100% no excuses.  And yes, there will be things happening in your 

environment that get in the way of what you want, there will be things that are ‘unfair’ and times 

when what you want can feel daunting.  Here are three things to consider as you develop your 

ability to tap into our natural commitment: 

1. Staying connected to why you are pursuing a goal.  With many different things competing 

for your attention, we can get distracted from the things we want. Frequently reconnecting to why 

we want something is a route to support you with this. The word frequently will mean different 

things to different people.  You will want to work that out for yourself. I’d suggest doing it more than 

you think you need to (at least initially).  

2. What emotions are you likely to face, which could test my commitment and how would you 

like to respond. For example, you’re looking make progress towards a more positive relationship 

with someone, and they do something counter to this goal. You might find you resent the person. 

How would you like to respond?  Understanding how you’d like to react upfront does not guarantee 

it will happen; however, it does increase the chance. 

3. What situations might you face, which could get in the way of a goal? For example, you are 

working with your team to achieve a change. You find that the arrangement for resources ‘required’ 

to do this has been reduced.  Many people, teams, and organisations give up at this point.  The 

committed will adjust their near term approach to find the resources through a different route.  

Their energy quickly shifts from talking about why they can’t do something to how they could.  If you 

think about possible scenarios in advance, you may find your thinking is more imaginative and 

objective.  One team I worked with regularly ran ‘pre-mortem’ exercises to test their thinking.   

In all three examples above understanding our reason why is critical. I’d encourage anyone looking 

to achieve change not to skip this understanding.  And test yourself if relying on external motivation 

as the basis for your why.   



As always, I’m interested in any thoughts or questions you have on this subject. 

damian@effectivechallenge.com  

I've got a personal goal to do what I can to support people with performance development. Please 

subscribe to receive my thought-provoking updates designed to take your performance to the next 

level:  https://effectivechallenge.com/blog/   

While I have your attention - if you're more 👂    than 👀   then please listen to the Effective 

Challenge Podcast. Feel free to share if you think others may benefit from its content. 

Damian Piper   

The greatest wealth is to live content with little  Plato 

 

20 Leadership Lessons - A Week in Whitby with Bettina  

For the last 17 years Bettina, Joyce, Jennnifer and I have spent a week in Whitby in August.  I get to 

spend lots of time with Bettina each day during our holiday and it involves lots of walking and lots of 

fun!   

While we were there, Joyce and I talked about the lessons Bettina teaches us every day when we are 

together; about what is important in life, and leadership.  I could come up with more than twenty 

examples but twenty is a nice round number to be going on with.   

Bettina’s 20 Leadership Lessons (in no particular order because each one is equally important to 

her): 

mailto:damian@effectivechallenge.com
https://effectivechallenge.com/blog/


1. Loyalty: Loyalty from Bettina is something that has to be earned.  Loyalty towards Bettina 

happens because of who she is as a person.  You do not get loyalty simply because of a 

position or an appointment 

2. Inspiration:  By her deeds, Bettina captures my imagination which makes me feel I can be 

more and do more - not just for Bettina but for those I am involved with. 

https://leadershipintheraw.org/2014/11/06/where-do-you-get-your-inspiration-from-its-a-

lot-closer-than-you-think/  

3. Gratitude:  Bettina is so thankful for everything that comes her way and she shows her 

gratitude to all those around her – you feel good inside because you have made a difference 

and you want to do more for her https://leadershipintheraw.org/2015/09/09/being-

bettinas-dad-taking-the-time-to-be-grateful-and-showing-gratitude/  

4. Expectations:  Both my daughters (Bettina and Jennifer) have very high expectations of me 

which I am happy to meet – but woe betides you if you take your foot off the pedal! 

5. Respect and Trust: This is something to be won, it is something to be earned and just 

because you had it yesterday doesn’t mean you have it today. 

https://leadershipintheraw.org/2015/07/28/being-bettinas-dad-trust-is-a-gift-you-must-

earn/  

6. Team Work:  Each one of us is dependent on the other and we each have our roles and 

together we make a great team.  Bettina’s input is imperative to our success 

https://leadershipintheraw.org/2016/09/29/finding-dory-it-was-a-team-effort/  

7. Influence:  Bettina is a change maker. (She has influenced me to start a second career in 

supporting people with learning disabilities!) People who spend time with her (teachers, 

teaching assistants, Personal Assistant etc.) tell me that she has influenced the way they see 

life. https://leadershipintheraw.org/2017/08/15/being-bettinas-dad-influence-a-force-for-

good/  

8. Significance:  Her life and her actions are important to all those who are significant in her 

life.  https://leadershipintheraw.org/2015/04/01/being-bettinas-dad-and-being-significant/  

9. Confidence:  Confidence for Bettina comes from doing things often and doing it well.  The 

more often she does something, such as going to Whitby, she progresses which makes her 

feel more confident, and that is the same for me. 

https://leadershipintheraw.org/2015/09/24/being-bettinas-dad-bettinas-lessons-in-

confidence/  

10. Communication:  Expressing her needs; how she feels and understanding what you are 

saying has always been a great challenge to Bettina.  Bettina works very hard to 

communicate with you and it is important you repay the courtesy and be an active 

communicator https://leadershipintheraw.org/2015/02/12/being-bettinas-mum-care-to-

communicate/  
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11. Likability:  You will get so much more from people (and life) if you are likeable.  People fall 

over themselves to do stuff for Bettina and not just those who have known her a long time 

12. Consistency:  Bettina needs you to be the same person every minute, hour and day – you 

cannot indulge yourself in moods/behaviours – this is a great discipline to live by.  There is 

always an air of calm in the RAW household!  

13. Discipline:  Discipline can mean lots of different things to different people.  For Bettina (and 

for me too) it is about how you use self-control, how you plan ahead and your responses.  

14. Empathy:  Building a relationship with Bettina involves trying very hard to see the world 

through her eyes and you need to understand that for a person who copes with Autism this 

is very different.  Bettina returns your efforts by being empathetic towards you too which is 

always very humbling. 

15. Self-Regulation:  Bettina is no different from anyone else – she gets frustrated and angry - 

but she consciously controls her behaviour. 

16. Standards: Bettina sets very high standards for herself and expects the same from others.  

Being Bettina’s Dad means there will never be complacency from me. 

https://leadershipintheraw.org/2018/01/25/being-bettinas-dad-bettinas-code-of-conduct/  

17. Manners: Bettina never leaves home without them! Her good manners are important to her, 

as your good manners are too.  Bettina is a good role model for those around her and always 

evidences that good manners are contagious! 

18. Anticipation:  Bettina not only needs to know what is happening now, she is anticipating the 

next few steps afterwards, so there are no surprises and she has time to plan how she will 

react. https://leadershipintheraw.org/2018/03/06/anticipate-your-way-to-success/  

19. Humour:  Bettina’s ability to make us laugh (and her effort to make us laugh) is a winning 

trait that I have found in all great leaders, especially when you are up against it.  Bettina will 

do this even when she is tired or if the weather is a bit bleak and if she feels you need a lift 

20. Courage: No matter how much I want to protect her as her Dad, Bettina faces fear every day 

because of her learning disability, autism and her complex communication difficulties.  Life 

can be a maze, and Bettina does feel the fear, but she does it anyway! 

https://leadershipintheraw.org/2018/12/10/being-bettinas-dad-what-is-courage-without-

fear/  

Summary 

Before our holiday I didn’t have these lessons in mind and I would not be surprised by Bettina if I 

was able to come up with a fresh 20 the next time I spend a whole week in her company.  However, 

when I look at this ‘Top 20’ it sums up what leadership means to me – each one is imperative to the 

role of a leader.  

 What about your Top 20? 

https://leadershipintheraw.org/2018/01/25/being-bettinas-dad-bettinas-code-of-conduct/
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Footnote 

• Whitby is a fishing port and seaside resort situated on the North East Coast of England.  

Captain Cook sailed from its port and Bram Stoker wrote ‘Dracula’ and set much of the early 

story there.   

• The accompanying picture with this Blog Post is of Bettina and me on the beach doing 

something she loves – throwing pebbles into the sea. 

Be an ‘encourager’ the world has plenty of critics already 

Although there is much to fear – do not be afraid 

Time to read:  75 seconds 

Dear Steve 

There is so much doom and gloom and negativity around, it pervades our lives, our relationships and 

our organisations.  

 It doesn’t have to be that way...  

Do these things every day – in your organisations, your relationships and your life: 

1. Organisation – Focus on what you do well, not what you don’t do well. Build on people’s 

strengths, passions and genius and set them free to apply them – within wide boundaries, and 

always know this – there is nothing ‘wrong’ with your organisation that can’t be overcome by what is 

‘right’ with it. 

 2. Relationships – Give unconditional love to anyone and everyone that you meet – including and 

especially yourself. Notice, never judge and let people be themselves. In Watford Community 

Housing Trust, they even have post-it on their desks that say ‘let me be me’.  

 3. You – Find something that you are great at, that you enjoy doing, and do more of it. Surround 

yourself with people who give you energy, not suck it away, and be generous, caring and kind. You 

will get that back a thousand times over. 

 Anyone who thinks that worrying about anything actually helps is living on a different planet, in a 

different solar system.  

 Always know this – it is your birth right to fulfil the potential of your first few seconds, so you have 

no regrets in your last. 

With masses of positive energy, love and best wishes to you all 

 David (David Taylor is an author, broadcaster and presenter) 

Starve your distractions, feed your focus.  Daniel Goleman 

 



Get yourself a method, not a meltdown 

Do you have too much to do? Does your head feel muggy with all the things you are trying to 

remember?  Did you walk into another office for a specific purpose and then…………………….”hang on, 

what the heck did I come in here for?”  Try this little experiment – give yourself a minute, yes, just 

one minute to jot down everything that is currently on your mind no matter whether it is in a home 

or work context.   

Minute over?  How did you do? 

The last person that I asked to do this came up with an incredible 45 items.  45!  And not one of 

them was in a system of any kind that would remind him of the need to complete it, even a simple 

‘to do’ list.  He was just relying upon remembering them all.  Little wonder that he was feeling 

stressed and little wonder that many of the items kept periodically coming back to the front of his 

mind in a kind of guilt-ridden ‘you haven’t done me yet’ reminder. 

Now those of us who, without self-regulation, are procrastinators at heart (and I genuinely do 

include myself in that) may have found solace in the findings of Chu and Choi who, in 2005, managed 

to put a positive spin on it.  They coined the phrase ‘active procrastination’ to describe a delay with a 

positive outcome, a deliberate strategy used (even if sub-consciously) by those who deliver better, 

possibly more creative work when under extreme time pressure.  Yes, we like that because it sounds 

positive.  However, even taking this into account, retaining so many issues in the short term memory 

at any one time without creating a safety net system to effectively process them is a recipe for 

stress. 

There are so many things that we can do to help ourselves cope, but here are just a few dead easy 

reminders of how to stay sane when you have a shed load of things to do: 

1. Create a system, any system that works for you, to remind you of what you need to take 

action on.  If it is a chunky item, egg delivering a project, break it down into actionable items 

2. Open your post (emails) once a day only and (this part is critical) turn off your email 

notification alert – you know, that totally distracting pop-up in the bottom right hand corner of your 

screen that takes your mind away from what you were supposed to be doing. 

3. Grow to love your ‘delete’ button.  If you get stacks of emails each day, sort them into name 

order and then bin, yes bin, whole blocks of them that you know you don’t want, egg mailshots, 

sales pitches.  You’ll be amazed how liberating this will feel. 

4. Only open an email once (tempting though it is to tell yourself you will come back to some of 

them).  If you can action it within a couple of minutes (even if the action is a delegation) just do it 

and then file or delete the email.  If it will take longer, add it to your action list and then file or delete 

anyway, whatever works for you. 

5. Religiously take 10 minutes to review your action list at the end of each day to ensure that 

you re-prioritise. 

6. Ensure that ‘home’ items (buy light bulbs, make optician appointment etc.) are included in 

the system (why not?) or if you prefer, create a separate system at home – it’s not hard. 



This is only a snapshot of a wider approach to improving your own personal effectiveness, but if you 

are disciplined with it, or a similar approach, the small amount of time invested each day will be 

rewarded several times over in time saved to focus on more value adding activities. 

Dawn Sowerby 

“Life is not like water.  Things in life don’t necessarily flow over the shortest possible route” 

Haruki Murakami 

Instead of Complaining, Remember These 10 Things 

John C. Maxwell: 

A faint but discernible dividing line separates achievers from dreamers. What makes the difference? 

Attitude. Achievers have a can-do attitude that sets them apart from mere dreamers. Achievers are 

sold out to success—no matter the obstacles—and they are willing to put forth the effort and pay 

the price of success. 

Here are 10 tips to reveal your own can-do attitude: 

1. Disown your helplessness. 

Can-do people aggressively pursue solutions, and, in the process, uncover creative solutions others 

never even try to find. Rather than wallowing in helplessness, can-do leaders search diligently to 

overcome the obstacles in front of them. 

2. Take the bull by the horns. 

Can-do people are fearless. They go straight to the source of their solution. Their very effort 

commands attention as they wrestle a problem to the ground with expediency. They don’t wait; 

they initiate. 

3. Enter the no whining zone. 

Can-do people abstain from complaining. They recognize its futility and guard their minds and 

mouths against indulging in this time-wasting activity. 

4. Put on another’s pair of shoes. 

Can-do people empathize with others. They attempt to see any predicament from the other person’s 

perspective in order to make the best decisions. 

5. Nurture your passion. 

Can-do people are immune to burnout. They love what they do because they’ve learned how to fuel 

the fire that keeps them moving. The prize is not given to the person who’s the smartest, nor to the 

person with the advantages in resources and position, but to the person with passion. 

 



6. Walk the second mile. 

Can-do people exceed expectations. While others settle for an acceptable solution, they aren’t 

satisfied until they have achieved the unimagined. They set expectations for themselves higher than 

what is dictated by the people or situations around them. 

7. Quit stewing and start doing. 

Can-do people take action. While others are crippled by worry, fear and anxiety, they have the 

fortitude to press forward. The perfect moment when all is safe and assured may never arrive, so 

why wait for it? 

8. Go with the flow. 

Can-do people can adjust to change. They don’t get caught griping about an unexpected curve in the 

road. They accept transition with an optimistic outlook. 

9. Follow through to the end. 

Can-do people not only initiate, they finish. They are self-starters with the capacity to close the deal. 

10. Expect a return as a result of your commitment. 

If you make an all-out commitment with a can-do attitude, expect a return. Passionate commitment 

is contagious, and resources follow resolve. Committed leaders will reap rewards and find open 

doors as others are drawn to the excitement and energy emanating from them. 

In life, you will realise there is a role for everyone you meet.  Some will test you, some will use you, 

some will love, and some will teach you.  But the ones who are truly important are the ones who 

bring out the best in you.  They are the rare and amazing people who remind you why it is worth it  

lessonslearninginlife.com 

MY TOP 4 PICKS FROM Ted.com  

Each month I trawl through Ted.com for inspiring, thought provoking and moving ‘talks’ so you don’t 

have to.  Here are my top four picks just for you: 

https://www.ted.com/talks/atul_gawande_want_to_get_great_at_something_get_a_coach   

How do we improve in the face of complexity? Atul Gawande has studied this question with a 

surgeon's precision. He shares what he's found to be the key: having a good coach to provide a more 

accurate picture of our reality, to instil positive habits of thinking, and to break our actions down and 

then help us build them back up again. "It's not how good you are now; it's how good you're going to 

be that really matters," Gawande says. 

https://www.ted.com/talks/priya_parker_3_steps_to_turn_everyday_get_togethers_into_transfor

mative_gatherings  

Why do some gatherings take off and others don't? Author Priya Parker shares three easy steps to 

turn your parties, dinners, meetings and holidays into meaningful, transformative gatherings. 
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https://www.ted.com/talks/julia_dhar_how_to_disagree_productively_and_find_common_ground   

Some days, it feels like the only thing we can agree on is that we can't agree -- on anything. Drawing 

on her background as a world debate champion, Julia Dhar offers three techniques to reshape the 

way we talk to each other so we can start disagreeing productively and finding common ground -- 

over family dinners, during work meetings and in our national conversations 

https://www.ted.com/talks/peter_diamandis_abundance_is_our_future   

Onstage at TED2012, Peter Diamandis makes a case for optimism -- that we'll invent, innovate and 

create ways to solve the challenges that loom over us. "I’m not saying we don’t have our set of 

problems; we surely do. But ultimately, we knock them down.” 

It is not the critic who counts; not the man who points how the strong man stumbles, or where the 

doer of deeds could have done them better. 

The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat 

and blood; who strives valiantly; who errs, who comes short again and again, because there is no 

effort without error and shortcoming; but who does actually strive to do the deeds; who knows 

great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best 

knows in the end the triumph of high achievement; and who at the worst, if he fails, at least fails 

while daring greatly…. 

Theodore Roosevelt  

Six things I am going to do for my next Presentation: 

Towards the end of August I am going to be delivering a presentation to a council in Scotland.  I get 

to talk about the company I work for which I love doing.  I do need to think about how I am going to 

deliver this important presentation so that I can totally engage my audience and this is what I am 

going to do: 

1. I need to build a rapport with those who have come to listen to me.  The moment I arrive, as 

I am setting up I will start a number of informal conversations – it could be as simple as 

asking if they have travelled far. 

2. As soon as we have done the introductions and before I start my presentation I will ask them 

what are their current challenges (which prompted their invite for me to talk about Dosh) 

when it comes to supporting people with their benefits and money.  This will help me 

customise my prepared presentation.  I want to be the solution to their problem. 

3. My style will be a conversational one keeping it informal, so although my slides from my 

power point are prepared they are purely prompts.  I will encourage questions throughout 

my presentation. 

4. I will think of those present as friends I have never met (I do this for all my presentations) it 

relaxes me.  I believe it changes how you perceive the people you are speaking to and how 

they perceive you too. 

5. Stories – I will think of my presentation as a story and I will make sure I have stories ready to 

tell.  No one remembers the ‘spreadsheet numbers’ but everyone remembers ‘David and 

Goliath’ 

https://www.ted.com/talks/julia_dhar_how_to_disagree_productively_and_find_common_ground
https://www.ted.com/talks/peter_diamandis_abundance_is_our_future


6. Know my subject so it flows – I am not going to be reading from a script. 

Source:  Steve Raw (Managing Director of Dosh Ltd www.dosh.org  

“Kindness is free sprinkle that stuff everywhere” 

10 Things Successful People Never Do Again 

“Never go back.” What does that mean? From observations of successful people, clinical 

psychologist and author of Never Go Back: 10 Things You’ll Never Do Again  (Howard Books, June 

2014), Dr. Henry Cloud has discovered certain “awakenings” that people have—in life and in 

business—that once they have them, they never go back to the old way of doing things. And when 

that happens, they are never the same. In short, they got it. 

“Years ago, a bad business decision of mine led to an interesting discussion with my mentor,” Dr. 

Cloud says. “I had learned a valuable lesson the hard way, and he reassured me: ‘The good thing is 

once you learn that lesson, you never go back. You never do it again.’ 

“I wondered, what are the key awakenings that successful people go through that forever change 

how they do things, which propel them to succeed in business, relationships, and life? I began to 

study these awakenings, researching them over the years.” 

Although life and business have many lessons to teach us, Dr. Cloud observed 10 “doorways” of 

learning that high performers go through, never to return again. 

1. Return to what hasn’t worked. 

Whether a job, or a broken relationship that was ended for a good reason, we should never go back 

to the same thing, expecting different results, without something being different. 

2. Do anything that requires them to be someone they are not. 

In everything we do, we have to ask ourselves, Why am I doing this? Am I suited for it? Does it fit 

me? Is it sustainable? If the answer is no to any of these questions, you better have a very good 

reason to proceed. 

3. Try to change another person. 

When you realize that you cannot force someone into doing something, you give him or her freedom 

and allow them to experience the consequences. In doing so, you find your own freedom as well. 

4. Believe they can please everyone. 

Once you get that it truly is impossible to please everyone, you begin to live purposefully, trying to 

please the right people. 

5. Choose short-term comfort over long-term benefit. 

Once successful people know they want something that requires a painful, time-limited step, they do 

not mind the painful step because it gets them to a long-term benefit. Living out this principle is one 

http://www.dosh.org/


of the most fundamental differences between successful and unsuccessful people, both personally 

and professionally. 

6. Trust someone or something that appears flawless. 

It’s natural for us to be drawn to things and people that appear “incredible.” We love excellence and 

should always be looking for it. We should pursue people who are great at what they do, employees 

who are high performers, dates who are exceptional people, friends who have stellar character and 

companies that excel. But when someone or something looks too good to be true, he, she or it is. 

The world is imperfect. Period. No one and no thing is without flaw, and if they appear that way, hit 

pause. 

7. Take their eyes off the big picture. 

We function better emotionally and perform better in our lives when we can see the big picture. For 

successful people, no one event is ever the whole story. Winners remember that—each and every 

day. 

8. Neglect to do due diligence. 

No matter how good something looks on the outside, it is only by taking a deeper, diligent and 

honest look that we will find out what we truly need to know: the reality that we owe ourselves. 

9. Fail to ask why they are where they find themselves. 

One of the biggest differences between successful people and others is that in love and in life, in 

relationships and in business, successful people always ask themselves, What part am I playing in 

this situation? Said another way, they do not see themselves as victims, even when they are. 

10. Forget that their inner life determines their outer success. 

The good life sometimes has little to do with outside circumstances. We are happy and fulfilled 

mostly by who we are on the inside. Research validates that. And our internal lives largely contribute 

to producing many of our external circumstances. 

And, the converse is true: People who are still trying to find success in various areas of life can 

almost always point to one or more of these patterns as a reason they are repeating the same 

mistakes. 

Everyone makes mistakes… even the most successful people out there. But, what achievers do 

better than others is recognize the patterns that are causing those mistakes and never repeat them 

again. In short, they learn from pain—their own and the pain of others. 

A good thing to remember is this: Pain is unavoidable, but repeating the same pain twice, when we 

could choose to learn and do something different, is certainly avoidable. I like to say, “We don’t 

need new ways to fail… the old ones are working just fine!” Our task, in business and in life, is to 

observe what they are, and never go back to doing them again 

Source:  USA’s Success magazine 



Time to read:  51 seconds 

Dear Steve 

 Do this: Live a parallel life  

 Next Monday and Tuesday, really go for it. Be your true self and unleash your true and total 

personality on the world. Take action, enjoy life to the full, see the very best in everything and 

everybody, and help others to do the same.  

 Surround yourself with positive people (this will happen automatically, because when other people 

can do something themselves, or believe they can, they want to tell you that you can too), smile 

when you see the sun, laugh when you feel happy, bubble with love, energy and the thrill of being 

alive.  

On the Wednesday and Thursday, go for nothing. Be that impostor who inhabits your thoughts and 

body, do nothing, complain a lot and say that life has got it in for you, bring others down by telling 

them how you feel.  

 Surround yourself with negative people (this will happen automatically, because when other people 

can’t do something themselves, or believe they can’t, they want to tell you that you can’t either). 

Frown when you see the sun, cry when you feel sad, freeze with fear and the nightmare of existence.  

 And on the Friday ask yourself this single question – which of these two days did I enjoy more?  

 If it was the Monday and Tuesday – live like that every day.  

 If it was the Wednesday and Thursday – live like that every day.  

 David (David Taylor author of the Naked Leader series) 

When you are content to be simply yourself and don’t compare or compete, everybody will respect 

you” 

Lao Tzu 

How to win an argument 

• Many arguments are made with minimal understanding or based on false premises.  Simply 

asking for more detail and forcing someone to take you through their thinking step by step can 

expose this. 

• It’s not enough just to give evidence that something is false.  To convince the other party, 

provide an alternative explanation to fill the gap (barristers do this when they point to an alternative 

suspect in a trial). 

• If you attack someone’s entire ideology in one discussion, their defences go up.  Try to 

disentangle their various beliefs, or show how changing one might support others. 

• In general, people are much more rational and willing to own up to the limits of their 

knowledge if they are treated with respect and kindness in an argument. 



• Encourage your opponent to view the argument from another’s perspective – a stranger, or 

a person from another country if the argument is political.  This can make them more receptive to 

the facts. 

Source:  The Observer (and my copy of ‘The Week’) 

“One day you will look back and realise that you worried too much about things that don’t really 

matter”  Buddha’s Teaching & Science 

 

BEING BETTINA’S DAD – BETTINA’S PERSEVERANCE IN THE FACE OF ADVERSITY 

Coming towards the end of a money awareness workshop, with my colleague Michaela, at Market 

Field School in Colchester http://www.marketfieldschool.co.uk/  I am approached by a member of 

the school staff who, I later learned, had especially come over to see me as she had heard that I had 

been talking about my youngest daughter Bettina.   

Bettina is a former pupil of this wonderful school, moving on to Sixth Form 15 years ago.  The 

member of staff remembered Bettina and was thrilled to see a picture of her on my desktop which 

was projected onto the screen.  She recalled Bettina’s perseverance. 

Have you seen the Disney film Lilo & Stitch?  Until her second year in Market Field School, Bettina 

was ‘Stitch’ and, just like Stitch, she was someone who was not at one with her life or her 

surroundings, which the film depicts as being “lost”. https://www.youtube.com/watch?v=O_Jy-

obhT34 (this link contains some funny moments from the film).   

Despite Bettina having been diagnosed as having severe autism and a learning disability, her 

character is of fierce courage and a determination to persevere.   From the beginning, her family 

recognised that it was going to take prolonged and patient perseverance; despite a significant 

amount of difficulties and obstacles, and that she would be continuously faced with fitting in, 

learning and contributing.  However, Bettina was always going to be determined to have her voice 

heard - what a role model for those who are part of her life!   

http://www.marketfieldschool.co.uk/
https://www.youtube.com/watch?v=O_Jy-obhT34
https://www.youtube.com/watch?v=O_Jy-obhT34


I have and continue to use her lessons in perseverance to achieve my objectives both at work with 

www.dosh.org  and in my personal life too.  So what are Bettina’s lessons in perseverance? 

Bettina’s methods: 

 Streamlining – Bettina streamlines the task, taking out unnecessary steps (& stages) 

 Determination - Bettina has great enthusiasm, passion and a determination which inspires 

those around her to help her to succeed. 

 Recognition - Bettina understands failure and uses it as her ‘rocket fuel’ to prove that she 

can achieve. 

 Relentless focus – Bettina always deploys relentless focus to the task at hand.  I love 

watching her getting on her ‘game face’ to do the most difficult jigsaw.   

 Completion – Bettina cannot cope with unfinished tasks.  If she runs out of time to complete 

a task before she leaves home with her Personal Assistant (PA) it will be first thing she 

completes when she returns at the end of her day. 

 Vision of where she wants to go – Bettina always has a desired outcome in mind and she will 

find a way to share it with you. 

Bettina keeps on improving and succeeding because of her perseverance by: 

 Being surrounded by supporters who believe in what she is doing and what she is hoping to 

achieve.  

 Always looking for new challenges to progress.  The start of her verbal communication at the 

age of 10 followed by her reading skills.  Bettina (constantly) perseveres with both her 

communication and her education.  Bettina has her own library! 

 Leading a disciplined life.  The self-discipline required to do the things she does not feel like 

doing because she knows she should.  She also brings order to her life with the systems and 

processes she creates for herself. 

 Being open to new opportunities.  Bettina does not have a closed mind.  She can be 

frightened of dogs as their behaviour is unpredictable to her but this does not stop her 

interactions with animals. 

 Ensuring the responsibility for her perseverance rests with her. 

“If one dream should fall and break into a thousand pieces, never be afraid to pick one of those 

pieces up and begin again.”  – Flavia Weedn 

How I interpret Bettina’s lessons in perseverance: 

 Reframe – if at first you do not succeed with your desired outcome you reframe your idea 

and if necessary redesign it. 

 Patient “Patience and perseverance have a magical effect before which difficulties disappear 

and obstacles vanish.” – John Quincy Adams 

 Persist – you are hard to get rid of, especially when you have an idea and an initiative you 

think will be for the greater good.  You are not going to go away simply because someone 

has said no.   

 Intentional – doing things with intention so everything you do is with a purpose (I have yet 

to see Bettina do anything that has not been on purpose) 

http://www.dosh.org/
https://everydaypower.com/turning-tough-times-new-beginnings/
https://everydaypower.com/turning-tough-times-new-beginnings/


 By being resilient.  Bettina is incredibly quick to recover from setbacks, mistakes and her 

perceived failures.  I must do the same too. 

“Don’t be discouraged. It’s often the last key in the bunch that opens the lock.” – Author Unknown 

When you think you cannot continue any longer and feel everything is against you, that is the time 

to persevere!  Four months ago I developed inflammation in one of my knees and had difficulty 

bending my leg.  It was incredibly painful, especially when I tried to go for a run.  The temptation at 

62 years old was to find excuses and reasons to stop running, perhaps for good.   

Running has been a passion for nearly 40 years, so could I manage my life without it?  No, I was 

going to be like Bettina and persevere – I needed to use all of the lessons ‘B’ has taught me.  Now if I 

could get through the first mile of pain, could I do the next four or five miles?   

I did and now it only hurts for the first 100m and then I am away on another run,  

Thank you Bettina you inspire me (and your family) every day. 

Source:  Steve Raw www.leadershipintheraw.org  

“So, what does perseverance mean? It means that one possesses persistence, tenacity, 

determination, and staying power. This in turn means, when applied to a problem or issue that 

needs to be resolved, that the individual never gives up, never quits and never sees defeat until 

the problem, challenge, project, obstacle is resolved to a satisfactory level.” 

 Byron Pulsifer 

http://www.leadershipintheraw.org/

