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Welcome to this month’s edition 

You get what you focus on Damian Piper, our Performance coach and consultant, starts this edition 

with: ‘As per usual there is plenty going on in the world at the moment. For some, it’s a world of 

uncertainty. For others a world of opportunity.  There are multiple ways to describe this sort of 

thinking’  Another terrific ariticle from Damian, written especially for you.  

Also from Damian: “I’ve started a podcast which I hope could be of benefit to you. Similar content to 

my articles  in a different medium.  A number of people have commented that they are enjoying 

them when driving and commuting.  Here’s one which discusses careers: 

https://podcasts.apple.com/gb/podcast/ec005-career-in-a-rush-or-in-a-

rut/id1345224363?i=1000436269339  They are also available on a wide range of podcast platforms if 

you’re not using Apple. Have a listen, always interested in any feedback. If you like it then please 

subscribe and share with others who you feel might appreciate the content.” 

Being Bettina’s Dad – Bettina’s approach to Decision Making.  When interviewing candidates for 

Dosh www.dosh.org  I am always willing them to respond with the perfect answers which will help 

them achieve maximum points.  As I ask the question, I wonder how I would respond if I was the 

candidate?   My next thought is, I know someone who has a number of different strategies for 

making decisions and if ever I am asked this interview question and want to score the maximum 

points, I think I will ‘borrow’ Bettina’s approach.  We are interviewing again, I will soon find out if any 

of the candidates have read Bettina’s article. 

‘5 Simples Strategies for Conquering Self- Doubt’ He’s going to hate it.  They are going to realize I’m 

a fraud, and that I don’t really know what I’m talking about. My work just isn’t good enough.  Have 

you ever been tormented by toxic thoughts like these? I have—more times than I’d care to admit. 

Sonia Thompson, a marketing strategist, consultant and author takes us through her 5 strategies in 

this excellent post. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter feeds – 

thanks Joyce.  I am also live on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a 

week.  We welcome new followers! 

Steve Raw FinstLM, FCMI, GCGI   

Email: steve.raw@dosh.org                  

Blog:   www.leadershipintheraw.org                    

It’s not about how good you are, 

It’s how Good You want to be 
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You get what you focus on 

As per usual there is plenty going on in the world at the moment. For some, it’s a world of 

uncertainty. For others a world of opportunity.  There are multiple ways to describe this sort of 

thinking.  A common one is a glass half full or empty. Chances are both are right, as it all depends on 

what your objectives are and what you’ve decided to focus on.  

If you are happy with the results you’re getting in the world then fine. If however, you’d like to see 

different results it's worth getting to understand what you are and are not allowing through your 

brain’s filter.  Various elements have a role to play in the filter you rely on. I say rely on, as without it 

you would literally get bombarded with so much information you’d more than likely become 

paralysed by what to do. A key component of this wonderful filter is the Reticular Activation System 

or RAS for short. 

Amongst other things, the RAS allows things through to your consciousness that you value or see as 

threats.  Here are a few common examples. You know how when you decide to move home you 

start seeing lots of For Sale signs appearing.  Well, the signs are always there, it’s just your wonderful 

brain recognises they don’t have value so filters them out until you want to buy one. Or in a noisy 

party, you will hear your name being mentioned. Or people, who live near a train track, yet don’t 

hear the trains.  

So what’s this got to do with a world of uncertainty or opportunity?  Well, your brain has a knack of 

passing things through to your conscious mind that fit the criteria you’ve set. The setting is likely a 

mix of conscious and unconscious elements. So if you’ve made up your mind that social media is a 

bad thing, chances are you’ll be more alert to stories that back up your position. Or if you believe 

you lack confidence, you’ll see the evidence that backs up your position. Being mindful and 

understanding your brains filter and increasing our deliberate elements in it, is 

time well invested.   

 

Here’s a little experiment. To maximise the impact, read and complete each step 

before reading on. Step 1; spend 15 seconds looking around your room. Just 

generally take things in. Step 2, ok, now repeat the exercise and see how many 

objects you see with red in them.  Did you see ‘red things’ standing out? Step 3, 

Ok, now repeat a third time.  Look for objects with circles in them.  Did you start 

to see more circles than the previous observations?  Whilst sitting at my desk I’ve 

just done it myself and saw lots of circles showing up.  Here’s a snap of three 

objects in my pen pot with various circles in them. 

 

In case you think I’m suggesting you only need to think good things and then 

they happen, I’m not. Thinking simply isn’t enough. You have to take action to get what you want. 

Having your filter set up to support what you want and perhaps more importantly not what you 

don’t want, just means that you are more likely to recognise opportunities when they show up. As 

opposed to them being filtered out because they don’t have value. In fact, it's a double hit. Because 



if your filter is set with a negative bias, you will see the evidence to back-up the bias and then be 

more likely to take action with it.  Sometimes this action might be negative self-talk which just 

reinforces your filters setting. 

If you’re like most people there’s a fair chance you’ll have things in your filter that have been there 

for years. If it’s working for you great. If not, how about spending a little time to deliberately thinking 

about what you want (not what you don’t want). Then see what your filter lets through to your 

conscious mind as a result. 

Let me know what shows up for you. 

damian@effectivechallenge.com  

PS On the third step of the experiment, did you notice that there was less red when you were 

looking for circles? 

PPS I’ve started a podcast which I hope could be of benefit to you. Similar content to my articles in a 

different medium.  A number of people have commented that they are enjoying them when driving 

and commuting.  Here’s one which discusses careers: 

https://podcasts.apple.com/gb/podcast/ec005-career-in-a-rush-or-in-a-

rut/id1345224363?i=1000436269339 they are also available on a wide range of podcast platforms if 

you’re not using Apple. Have a listen, always interested in any feedback. If you like it then please 

subscribe and share with others who you feel might appreciate the content. 

‘Leaders who don’t listen will eventually be surrounded by those who have nothing to say’ 

Andy Stanley 

 

Being Bettina’s Dad – Bettina’s approach to Decision Making. 

When interviewing candidates for Dosh www.dosh.org I am always willing them to respond with the 

perfect answers which will help them achieve maximum points.   

Sitting across from a candidate during a recent series of interviews, I asked the question “what is 

your approach to decision making?” - on paper it looks straight forward as we probably make more 
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https://podcasts.apple.com/gb/podcast/ec005-career-in-a-rush-or-in-a-rut/id1345224363?i=1000436269339
https://podcasts.apple.com/gb/podcast/ec005-career-in-a-rush-or-in-a-rut/id1345224363?i=1000436269339
http://www.dosh.org/


than 100 decisions a day without analysing our approach on how we make those decisions, so 

perhaps this is the reason some of our candidates get a stuck on a response. 

As I ask the question, I wonder how I would respond if I was the candidate?   My next thought is, I 

know someone who has a number of different strategies for making decisions and if ever I am asked 

this interview question and want to score the maximum points, I think I will ‘borrow’ Bettina’s 

approach. 

Bettina lives at home with her family and we spend lots of time with her every day, however, during 

this weekend I have given it extra thought, observing Bettina’s approach to decision making.  Some 

of these strategies may not come as a surprise to you; although some may give you pause for 

thought. 

Bettina’s ‘5’ Approaches to Decision Making: 

1. Bettina uses her senses  

 

I observe how Bettina uses her five senses: 

 At the dinner table, especially if Joyce has created something we have not had before (this is 

not unusual as Joyce is an amazing cook and baker).  All 5 senses are in play, including 

hearing: what are the others saying around the table about our meal? 

 To multi task.  Sitting on the sofa with Bettina watching YouTube videos together, I can see 

by the tilt of her head she is listening for movement from the kitchen, she can smell cooking 

so Bettina knows soon we are both going to be called into the dining room.  Before this 

happens though we continue watching YouTube videos as well as watching the TV in the 

background (is there a better option on view for Bettina?).  At any moment Bettina will 

make her decision to stand up, remove her spectacles, and be ready to be first in the dining 

room. (I would get knocked over in the rush if I tried to compete!) 

 

2. Trust – in the people who are significant in her life to support you with a decision 

We often need those people who are significant in our lives to help us make decisions.  Bettina is no 

different; she places great importance in ‘Trust’ before she will allow you into her decision making 

process.  Trust is something to be earned: 

Reliability. Someone whom you can believe in and rely on  

https://www.bing.com/images/search?view=detailV2&ccid=MQdlcx06&id=8B8AD7C818019571A493AE6631C0599AA2EC34C6&thid=OIP.MQdlcx06p-PUQ7EsKZNBdwHaFr&mediaurl=http://www.irc.vbschools.com/fortheweb/science/images/FiveSenses.jpg&exph=1140&expw=1485&q=senses&simid=607986648563912515&selectedIndex=0


Honesty – By being honest, she becomes confident in you and your support. 

Responsibility – You take your obligations to Bettina seriously – she is incredibly vulnerable so you 

can never let her down 

Consistency – As Joyce tells me, stick with the plan! If you say you are going somewhere with Bettina 

and you have communicated each stage of the plan with her, you must always stick to it 

Belief – You demonstrate that you believe in Bettina - her hopes, dreams and expectations 

https://leadershipintheraw.org/2015/07/28/being-bettinas-dad-trust-is-a-gift-you-must-earn/  

3. Trusts her instinct  

Bettina has always lived by her instincts which are also part of her survival mechanism living in a 

world that can be confusing, at times distressing, and often frustrating.   

Bettina relies on her instinct to make quick, (sometimes) impulsive decision(s), respond to 

emergencies and perceived dangers based on: 

 Experience 

 Self belief 

 The right to make a mistake 

 

4. Procrastinates on Purpose  

There are ‘decisions’ Bettina knows she needs to make but doesn’t feel she needs to make them 

right now.  Bettina refuses to be pressured by others.   

Bettina will procrastinate on purpose when: 

 She feels she does not have all the information or facts in front of her to make her decision 

 She doesn’t feel the decision is important and/or urgent  

 Bettina has other priorities that she needs to work through first 

 It is possible the decision will no longer need to be made and the issue simply goes away 

https://leadershipintheraw.org/2015/07/28/being-bettinas-dad-trust-is-a-gift-you-must-earn/


 It is an opportunity to delegate e.g. if I can leave it long enough my Dad will do it for me. 

 Bettina ‘shapes the ground’ if the occasion demands it – and only when the ground is shaped 

to her satisfaction, will Bettina make the decision. 

Without prior warning Bettina often makes the decision because the time is right for her. 

“When I feel lost & can’t make a decision, I just stop & get quiet. I take time out” Kim Cattrall 

5. Commits to the decision 

Whether Bettina makes an impulsive decision or whether she has taken her time, once she has made 

the decision she commits to it totally and there is no going back.   

Bettina brings concentration and relentless focus to her decision: 

 Getting her game face on – a look that I recognise that says that mentally she is getting into 

her positive mind-set. 

 I could almost hear her brain ticking as she makes her plan and what her priorities are going 

to be 

 Her body language (and her facial expression) is clear and open. She does not want to be 

disturbed until she has finished. 

 She repeats a mantra to her herself. She does this often and I believe it helps her 

concentration and keeps her focused on the decision she has made 

 Bettina brings all her thoughts to bear on the activity, fixing her attention and efforts on the 

decision, not allowing anything to distract her until she has fulfilled her objective 

https://leadershipintheraw.org/2016/11/10/being-bettinas-dad-bettinas-lessons-in-concentration-

and-focus/  

Always go with the choice that scares you the most, because that’s the one that is going to help you 

grow.” Caroline Myss 

Bettina’s Five ‘Quick Tips’ for an approach to Decision Making  

 Don’t be rushed into making a decision until you are ready 

 You can only make the best decision with the information in front of you – so don’t second 

guess  

 Just because it is urgent for someone else, it doesn’t necessarily mean it is urgent for you  

 Don’t make their problem your problem 

 Have you made this decision before? Did it work out ok? Then do it again.  No point in 

reinventing the wheel 

 Is the decision the best one not just for you but also for the people who are significant in 

your life? 

 Once you have made the decision, commit to it. 

 

 

https://leadershipintheraw.org/2016/11/10/being-bettinas-dad-bettinas-lessons-in-concentration-and-focus/
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Bettina makes a decision for me…………….. 

Bettina takes a step back in front of me and examines both shirts I am holding up.  “That one” 

Bettina is pointing to the shirt in my left hand.   We are both in a ‘Crew Clothing’ shop in Southwold 

(Suffolk, UK) and I couldn’t make up my mind which shirt to buy.  I’ve always trusted Bettina’s 

judgement! 

There are times when it is ok to take a break from decision making, well that was my excuse. Thanks 

Bettina you made the right decision (for me!) 

 

******* 

5 Simples Strategies for Conquering Self-Doubt 

He’s going to hate it. 

They are going to realize I’m a fraud, and that I don’t really know what I’m talking about. 

My work just isn’t good enough. 

Have you ever been tormented by toxic thoughts like these? 

I have—more times than I’d care to admit. Such thoughts infiltrate my mind, in particular when I’m 

about to send off an article to an editor or publish something new. 

It turns out, feelings like these aren’t uncommon. Studies show 70 percent of people experience 

persistent feelings of inadequacy, self-doubt and intellectual fraudulence. It’s called the impostor 

syndrome. And it runs rampant among high achievers. 

Some might simply chalk it up to being humble. But living life constantly wallowing in self-doubt and 

second-guessing your abilities can significantly hold you back from reaching the level of success you 

dream of. That’s because self-doubt holds you hostage and prevents you from doing important 



work. It causes you to procrastinate and play small, rather than going after big opportunities that 

can make a big impact. 

No one is going to be 100 percent confident 100 percent of the time. But there are little things you 

can do to ensure feelings of inadequacy don’t cripple you when they decide to show up. Here are 

five simple strategies I’ve personally used to overcome those pesky imposter feelings. Use one or a 

combination of multiple ones to stop self-doubt from stopping you. 

1. be accountable. 

Ever notice how a deadline forces you to get work done? When your timelines are nebulous or far 

away, it makes it easy to sit and waffle about whether your work is good enough. But when you 

focus your energy on completing the task at hand, there’s no spare time to think about anything 

else. 

Give yourself due dates. I make weekly publishing deadlines to ensure I don’t give my mind enough 

idle time to chicken out of producing. And if you fear you won’t honour “false deadlines” with 

yourself, raise the stakes by adding in some external accountability forces. Set up a regular meeting 

with peers where you have to report on your progress, or announce publicly that you will deliver a 

project or achieve something by a certain date. 

2. Get in motion. 

In physics, Newton’s First Law of Motion states that an object at rest will stay at rest until some 

unbalanced force acts upon it. Similarly, an object in motion will remain in motion unless an 

unbalanced force acts upon it. 

To overcome paralyzing self-doubt, get in motion. Take one small (even tiny, if necessary) step 

forward to start building momentum. 

For example, if you want to write a book, quiet self-doubt by writing just 50 words. It will take you 

less than two minutes to complete the task. And then once you’ve written 50 words, you will start to 

feel your resistance to write die down and you can keep going. 

3. Visualize yourself failing. 

In her research, psychologist Julie Norem found that imagining the worst case scenario enabled 

people to perform well: 

“When self-doubts creep in, defensive pessimists don’t allow themselves to be crippled by fear. They 

deliberately imagine a disaster scenario to intensify their anxiety and convert it into motivation. 

Once they’ve considered the worst, they’re driven to avoid it, considering every relevant detail to 

make sure they don’t crash and burn.” 

So the next time you fear being discovered a “fraud,” imagine all the specific reasons others would 

give for your work not being up to par. Then set out to make sure your work is so stellar that none of 

those critiques could be ever credibly be said about what you produce. 

 



4. Shut down the lies. 

Often when we start engaging in negative self-talk, we end up believing the lies we tell ourselves. 

Eighteen-time best-selling author Seth Godin has a simple solution to help you stop the lies: 

“The remedy is accurate and positive self-talk. Endless amounts of it. Not delusional affirmations or 

silly metaphysical pronouncements about the universe. No, merely the reassertion of obvious truths, 

a mantra that drives away the nonsense the lizard brain is selling as truth.” 

And if you ever struggle to find positive things to say about your work, let other people help you. 

Keep a file of nice things people say about you. Every time you begin to doubt yourself and your 

abilities, review the file to remind yourself how you have already helped others. The testimonies 

from external sources will be an instant pick-me-up to get you in motion. 

5. Reframe your thinking. 

In his final speech, Dr. Martin Luther King Jr. gave a different perspective on the parable of the Good 

Samaritan. 

Just in case you’re not familiar, the story goes like this: A man lay half dead on the side of a road, 

desperately in need of help. Several people passed by without stopping. The Good Samaritan came 

along, had mercy on the man and took care of him. 

Dr. King pondered whether those who didn’t assist the man in need were stuck in their heads, 

thinking to themselves, what will happen to me if I stop and help? 

He went on to talk about how the Good Samaritan reversed the question, thinking instead, what will 

happen to this man if I don’t stop and help him? By reframing his thinking, he was propelled into 

action. 

Whenever you find yourself getting caught up in feelings of inadequacy, pause for a moment and 

think about the people who need you to do your work. They are waiting for you to make life better 

for them with what you have to offer. What will happen to them if you leave them waiting? When 

you focus your energy outward, on the people you can help, there’s no space in your mind to nurse 

feelings of uncertainty. 

It’s time to kick self-doubt to the curb. You’ve got too much to accomplish to let feelings of 

inadequacy keep you on the side-lines. The next time you start to feel like an imposter, try one of 

the solutions above to get you unstuck. Once you do, there’s no limit to what you can achieve. 

 Sonia Thompson 

Sonia Thompson is a marketing strategist, consultant and author. She covers how company culture, 

diversity and relationship-based marketing helps businesses create remarkable customer 

experiences that get them the customers they want and keep them coming back for more. 

“When gratitude replaces judgement, peace spreads throughout your body, gentleness embraces 

your soul, wisdom fills the mind”  

Neale Donald Walsch 



My grandfather (Sir Ernest Shackleton) once listed the 4 qualities he thought a polar explorer should 

have: 

 #optimism  

#patience  

#idealism 

 #courage." 

The Hon. Alexandra Shackleton 

  

“Optimism is true moral courage” 

“If you’re a leader, a fellow that other fellows look to, you’ve got to keep going” 

Sir Ernest Shackleton  

How to Meditate  

 You don’t have to sit completely still, or on the floor.  You can shift around a bit to keep 

comfortable, and sit on a sofa: it shouldn’t make any difference. 

 Set a gentle alarm to go off in 10-15 minutes, then start by shutting your eyes and listening 

to your breathing.  You will get lost in random thoughts, but when you remember you are 

meditating, simply return to focusing on your breath. 

 When your mind won’t stop chattering, don’t try to push the thoughts away – especially not 

the negative ones.  Instead, try just to notice them, while focusing on your breathing.  If that 

fails, try to find happy thoughts.  The goal is to become indifferent to everything passing 

through your mind. 

 Do this until you hear the alarm.  Count down from ten and slowly open your eyes. 



 Go for quantity over quality to start with.  Don’t worry too much about how well you are 

meditating, just try to do it often.  The more you do it, the better it will work. 

Source:  The Times (and my ‘The Week’ magazine) 

“In any given moment we have two options: to step forward into growth or to step back into safety”  

Abraham Maslow 

Change Begins With Choice 

By Jim Rohn 

Any day we wish, we can discipline ourselves to make important changes in our lives. Any day we 

wish, we can open the book that will open our mind to new knowledge. Any day we wish, we can 

start a new activity. Any day we wish, we can start the process of life change. We can do it 

immediately, or next week, or next month, or next year. 

We can also do nothing. We can pretend rather than perform. And if the idea of having to change 

ourselves makes us uncomfortable, we can remain as we are. We can choose rest over labour, 

entertainment over education, delusion over truth and doubt over confidence. The choices are ours 

to make. But while we curse the effect, we continue to nourish the cause. 

As Shakespeare uniquely observed, “The fault is not in the stars, but in ourselves.” We created our 

current circumstances by our past choices. We have both the ability and the responsibility to make 

better choices beginning today. Those who are in search of the good life do not need more answers 

or more time to think things over to reach better conclusions. They need the truth. 

They need the whole truth. And they need nothing but the truth. We cannot allow our errors in 

judgment repeated every day, to lead us down the wrong path. We must keep coming back to those 

basics that make the biggest difference in how our life works out. And then we must make the very 

choices that will bring life, happiness and joy into our daily lives. 

And if I may be so bold to offer my last piece of advice for someone seeking and needing to make 

changes in their life: If you don’t like how things are, change it! You’re not a tree. You have the 

ability to totally transform every area in your life—and it all begins with your very own power of 

choice. 

This post originally appeared on SUCCESS.com. 

“These mountains that you are carrying, you  were only supposed to climb” Najwa Zebian 

5 Undeniable Truths about Taking (and Not Taking) Risks  

By Christopher Cook  

5 Truths about Taking Risks  

The old saying, “We don’t know what we like, we like what we know,” is absolutely true. But 

whether we like it or not, life is full of change, and often, change comes as a result of taking risks. Yet 

not taking risks in life for fear of discomfort and change often produces a life of isolation and 



underdeveloped potential. In fact, I believe it is one of the greatest challenges for people who either 

feel stuck or are too comfortable in their predictable (but underwhelming) life to make a change. 

I’ll be the first one to admit that predictability is safe, and safety is comfort. But who would be 

willing to squander their life’s potential for the sake of fleeting comfort? Who would be willing to 

stay stuck and locked up in a life that dishes out a daily ration of mundane? 

Well, for starters, people who have experienced any sort of major loss or disappointment. And even 

though it’s not a good place to stay, I have a lot of compassion for those people. 

Upsetting the Apple Cart 

People who have experienced hardship and disappointment aren’t quick to take on change. After 

the accumulation of a lot of chaotic life events, I didn’t want to upset the apple cart, so to speak. 

Heck, I didn’t even want to touch the apple cart. Why? Because I was tired of disappointment and 

instead hedged a bet upon living a predictable, small existence for the sheer sake of comfort instead 

of living for a calling. Maybe you haven’t experienced a boatload of heartache but are way too 

comfortable living in your “5-mile radius” life. What’s at stake by cashing the chips in for comfort, 

though? For starters… 

•A fulfilling career in a new city 

•Incredible new relationships 

•The pursuit of your dreams… and maybe even the fulfilment of them 

The list goes on. 

To me, however, the cost of predictability has even more severe ramifications than simply stepping 

outside of our comfort zone; it’s an issue of stewardship of our lives. 

Is the Goal Comfort or Faithfulness? 

The pursuit of bigger opportunities, more resources and greater influence is noble, but what are you 

doing with what you have today, like right now? Faithfulness with what’s in your hands today sets 

the stage for increase tomorrow. Period. At the end of your life, you’ll have to answer the question, 

“What did you do with your life?” Of course, the question is rhetorical, but I would hate to be the 

one who buried his potential because of fear. 

Allow me to set the stage by telling a story. 

There once was a particular real estate investor who was about to take a long trip overseas for over 

a year. And so, prior to departure, he huddled his team together, entrusting each of them with 

property. They each received a parcel of land in proportion to their personal ability to manage and 

lead well. One of the team members was entrusted with five properties. Smart as he was, he sold 

the five parcels of land, and in return, doubled his money. Another received two properties. He sold 

both wisely, and in return, doubled his money. But the remaining team member, riddled by fear of 

making a mistake, just filed the property deed away without another thought and carried out his 



normal tasks. Upon the shrewd real estate investor’s return, he rewarded the first two and fired the 

team member who shrank in laziness and fear. 

What’s the point? Let’s break this down for life application. 

Their land is your potential. 

Each team member was entrusted with a parcel of land according to the proportion of his own 

personal ability, and in our case, potential to lead and make prudent decisions. Interestingly, the 

number of properties wasn’t the issue; calculated investment risk, prudence and wisdom was the 

issue. Such as it is in life, we aren’t responsible for what we wish we had or what someone else has. 

We are responsible to tend to what we do have in our care and leadership responsibility today. 

The question remains, how many of us are either too comfortable or too scared to steward, 

maximize and invest the life with which we have been entrusted for fear of failure, inconvenience 

and discomfort? The point is, the way you lead your life, whether in fear of failure or in willingness 

to risk, is a big deal. 

5 Truths about Taking Risks 

If life has thrown you a nasty curveball or has pelted you with unrelenting pain and you feel trapped 

in fear, trust me, I get it. I am not a risk-taker and quite honestly, I hate change. Truly. But it is with 

great compassion that I encourage and implore you to keep moving forward. Take each day as a new 

day and step out, even if you’re scared as you do it. 

On the flip side, if you’re burying your talent simply because your predictable life is just too easy and 

comfortable, I don’t have sympathy. But I do have compassion—compassion to challenge you to 

seize today because you’ll never get today back. And someday, “today” will be 15 years down the 

road. 

That said, here are five undeniable truths about taking risks in life: 

1. Taking risks provides clarity. 

Two months ago, I stepped way outside my comfort zone and took a risk that cost me every ounce 

of comfort and every morsel of predictability. But in the last two months, I’ve gained more clarity on 

who I am, passion for my purpose and clarity about what is most valuable to me in this life. 

2. Taking risks will cost you more than you anticipated up front. 

Truly, it will. But I believe the reward is greater than the risk. Even if the risk ends up not working 

out, the learning experience is definitely worth the investment. 

3. Taking risks (or not taking risks) because of a people-pleasing motivation will backfire quicker 

than you could ever expect. 

Remember the story I shared? What’s at stake is faithfulness to properly manage something that 

was entrusted to you: your purpose-loaded life. Yet operating in fear will render you impotent in the 

development of that potential. 



4. Taking risks is not at all equivalent to gambling. 

Taking risks has nothing to do with throwing caution to the wind or flipping a coin. I believe taking 

risks involves careful planning, deliberate investigation and a truckload of counsel. 

5. Not taking risks will likely produce regret. 

And at the end of life, will you look back and ask the proverbial question, “What if?” Or, will you look 

back upon life and repeat the words of journalist Hunter S. Thompson: “Life is not a journey to the 

grave with the intention of arriving safely in a pretty and well preserved body, but rather to skid in 

broadside in a cloud of smoke, thoroughly used up, totally worn out, and loudly proclaiming ‘Wow! 

What a ride!’” 

Listen, you might step out, find out and fall flat on your face. But at least you tried. At least you took 

a risk instead of burying your talent in the cold, hard ground. 

After writing all 1,200 words here, I’m swallowing hard, rolling up my sleeves and ready to go after 

this thing called life. I have to. You have to. How can we not? 

This article originally appeared on chriscookis.com. 

“It’s no bad thing to celebrate a simple life” J.R.R Tolkien 

How to succeed in life? 

 Talk - Softly  

 Eat – Sensibly 

 Breath – Deeply 

 Sleep – Sufficiently 

 Dress – Smartly 

 Act – Fearlessly 

 Work - Patiently 

 Think – Creatively 

 Behave – Decently 

 Earn – Honestly 

 Save – Regularly 

 Spend – Intelligently 

“You don’t need to see the whole staircase, just the first step”  Martin Luther King Jr 

My Top 4 Picks from Ted.com  

Each month I trawl through Ted.com taking in presentations so you don’t have to. I look for speakers 

and their stories which I think will inspire you.  These are my recommendations this month: 

https://www.ted.com/talks/boyd_varty_what_i_learned_from_nelson_mandela   

In the cathedral of the wild, we get to see the best parts of ourselves reflected back to us." Boyd 

Varty, a wildlife activist, shares stories of animals, humans and their interrelatedness, or "Ubuntu" -- 

https://www.ted.com/talks/boyd_varty_what_i_learned_from_nelson_mandela


defined as, "I am, because of you." And he dedicates the talk to South African leader Nelson 

Mandela, the human embodiment of that same great-hearted, generous spirit. 

 

https://www.ted.com/talks/wendy_woods_the_business_benefits_of_doing_good   

"The only way we're going to make substantial progress on the challenging problems of our time is 

for business to drive the solutions," says social impact strategist Wendy Woods. In a data-packed 

talk, Woods shares a fresh way to assess the impact all parts of business can have on all parts of 

society, and then adjust them to not only do less harm but actually improve things. Learn more 

about how executives can move beyond corporate social responsibility to "total societal impact" -- 

for the benefit of both a company's bottom line and society at large. 

 

https://www.ted.com/talks/halla_tomasdottir_and_bryn_freedman_the_crisis_of_leadership_and_

a_new_way_forward   

What should modern leadership look like? Entrepreneur and former Icelandic presidential candidate 

Halla Tómasdóttir thinks global leaders need to change their ways -- or risk becoming irrelevant. In a 

conversation with curator Bryn Freedman, she shows how anybody can step up and make a 

difference, even if you don't yet have power. "There's a leader inside every single one of us," she 

says, "and our most important work in life is to release that leader." 

 

https://www.ted.com/talks/stacey_abrams_3_questions_to_ask_yourself_about_everything_you_d

o   

How you respond after setbacks is what defines your character. Stacey Abrams was the first black 

woman in the history of the United States to be nominated by a major party for governor -- she lost 

that hotly contested race, but as she says: the only choice is to move forward. In an electrifying talk, 

she shares the lessons she learned from her campaign for governor of Georgia, some advice on how 

to change the world -- and a few hints at her next steps. "Be aggressive about your ambition," 

Abrams says. 
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