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Welcome to this year’s Christmas Annual – the best of 2018 

I would like to start the review with thanks and gratitude to those who have contributed to the 
monthly pack throughout 2018 and which I have included again in our ‘Annual’ such as our 
Resiliance Coach, Damian Piper’s contribution. I would  like to thank Joyce who provides the quotes 
and who also has the onerous task of proof reading my blog posts and publishers letter to you at the 
begining of each pack. I would especially like to thank everyone who sends me wonderful messages 
about both the Leadership Pack and my blog posts ‘Being Bettina’s Dad’series.  Your emails make my 
day! Thank you for your support. 

The ‘Christmas Annual’ includes a piece from each month, working backwards through the year and 
finishing with something included in January - Warrant Officer Class One (WO1) Glenn Haughton is 
the Army Sergeant Major (Army SM) and issued his guide to Non Commissioned Officers called 
GREEN LINES - a guide based on the Army’s Leadership Code. 

The first article is a new blog post: ‘What is Courage without Fear’ as part of the Bettina series.  
Thanks Bettina, you inspire me every day. 

This year’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw Twitter feeds – 
thanks Joyce. I am also on Twitter: @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  
We welcome new followers! 

Steve Raw FinstLM, FCMI, GCGI   

Email: steve.raw@dosh.org               

Blog:   www.leadershipintheraw.org                  

It’s not about how good you are, 

It’s how good you want to be! 

 

mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


“Moral excellence comes about as a result of habit. We become just by doing just acts, temparate 
by temparate acts, brave by doing brave acts,” Aristotle 

(From December’s edition) 

Being Bettina’s Dad: What is Courage without Fear? 

“Hello…….Is there anyone there?” 

Bettina is calling from upstairs and looking over the banister. Our home can be noisy and the 
atmosphere is always filled with laughter and chatter 99.9% of the time - there are, after all, four 
adults living together in Bettina’s house. This evening our house is unusually quiet, two of the adults 
are somewhere else in the country. Joyce rushes to reassure Bettina - “it is ok, Mum is here” - once 
again we are reminded of Bettina’s greatest fear, which is to be left on her own.   

Supposing you had just arrived on earth for the first time, how would you feel? You see people 
looking at you and they are trying to communicate with you but you are not sure what they are 
communicating. You hear noises that hurt your ears and when people give you eye contact it feels 
like a burning inside side of you. You think about telling those around you how you are feeling but 
you are not sure how to do it and will they understand anyway?   

Now imagine all these sensations happening to you all at the same time, every minute of your day 
and each day with no end in sight. Bettina copes with Autism and a learning disability and with her 
inherent courage she faces down her fears every day. After all what is courage without fear? 

Fear: Distress or alarm caused by impending danger or pain. An awareness of dread. Terrifying.  

Courage: The ability to face danger or pain without fear. Bravery. 

“Courage is never to let your actions be influenced by your fears,” Arthur Koestler 

For me, I did not understand real fear and what it meant to be afraid until I had witnessed seeing 
Bettina having her first seizure. It was unexpected as she was yet to have her epilepsy diagnosed. I 
had supported many people with seizures prior to Bettina’s but the shock and fear I felt when I 
witnessed this is something that has stayed with me, even after 15 years since it first happened.     

I share with you the stories from ‘Being Bettina’s Dad’ series on my blog and in my monthly 
Leadership Pack, to inspire readers to look at the world a little differently and help people on their 
leadership journey and, most importantly, to learn as I do from Bettina. Bettina teaches her family 
and friends so much about life and what is courage without fear is a good example for me. I 
personally do not worry about feeling fear but what worries me is how I will perform and respond to 
fear on each occasion (will I let people down?).  So it is helpful for me to revisit Bettina’s code and 
coping mechanisms: 

From Fear to Courage – Bettina’s code 

• Bettina conquers almost any fear by making a conscious decision to do so  

• Bettina recognises if she gives into fear, she will always be frightened 



• Once she has made up her mind up, this diminishes her fear 

• Bettina knows she is not able rid herself of her fears so she chooses to harness and master them 
instead 

• Bettina faces her fears by surrounding herself with those she loves and trusts as she faces her 
danger 

• With each distress or alarm Bettina feels, she conquers her perceived pain and acknowledges her 
success by giving a thumbs up and saying “you did it” then she moves on to her next challenge  

Bettina’s coping mechanisms: 

• Bettina does not allow herself to stay in a fearful state, she immediately plunges straight 
back into action (it is that kind of courage that her family admire in Bettina so much). 

• Bettina keeps her focus and conentration on the main prize – everything else is a distraction  

Also mentioned in ‘Bettina’s lessons in concentration and focus’ 
https://leadershipintheraw.org/2016/11/10/being-bettinas-dad-bettinas-lessons-in-concentration-
and-focus/  : 

• She repeats a mantra to her herself. She does this often and I believe it helps her 
concentration and keeps her focused 

• Bettina brings all her thoughts to bear on the activity, fixing her attention and efforts on her 
task, not allowing anything to distract her until she has fulfilled her objective 

Bettina can often be frightened, but this does not stop her from living her courageous life. Go 
Bettina! 

“Hello…….Is there anyone there?” 

We are Bettina and we always will be. 

Source:  Steve Raw www.leadershipintheraw.org  

“In a world full of negativity, positivity must be constantly maintained” - Jerry Corstens 

 

A Ted.com presentation recommended to me by my colleague Sarah Bolger.  Thanks Sarah 

https://www.ted.com/talks/wendy_suzuki_the_brain_changing_benefits_of_exercise  
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(From November’s edition) 

Congestion not just on the M25 

 

Take any large city and you’ll find some kind of ring road to help people get around. London’s M25, 
the Paris Peripherique and the Washington Beltway are three typical examples. One thing that these 
roads have in common, is the frustration they can cause through congestion. The congestion isn’t 
just caused by the volume of traffic. In fact, the roads are designed to cope with heavy volumes. 
They are however, poor at handling drivers who drive erratically. A common example of erratic 
driving is believing there is a better option in a different lane. The more people switch the more 
other drivers need to adjust their driving to accommodate them. Which in turn leads to a vicious 
circle of needing to change lanes and in some cases accidents.  

So what has this got do with understanding our performance? Our minds can sometimes feel like an 
overly congested ring road. Too many thoughts jumping in and out of our consciousness. Some going 
round and round, resulting in us appearing to get more and more frustrated just like someone trying 
to drive home on a Friday night. Unlike the ring road scenario, we are not at the mercy of all the 
other driver's behaviour.  

It can seem like the things driving our thinking are coming from our external world. The work 
deadline, the challenging teenager, the outcome of the Brexit negotiations... There is an alternative 
way to consider this thinking or at the very least where it’s comes from. The alternative is to 
understand that it works inside out and not outside in. I get caught out by this continually. As I catch 
myself believing it’s coming from the outside in, I realise that it is my own thinking about something 
that is generating my feelings (good and not so good). The thinking is brought to life by our 
consciousness which is extremely creative and compelling.  As a result, we can get tricked into 
believing something is actually real when it’s something we have made up that isn’t matching the 
reality we face. Like being the director of our own movie. 

Developing this appreciation will help you think about the situations you face differently. This is how 
you used to interpret the world as a child. Over the years the volume of thinking has grown. Much of 
it, unfortunately, is contaminated. The good news is that if we can tap into our wisdom we will be 
able to quieten/reduce the thinking down to something more useful. As we do this our creativity will 
get a chance to operate as it was intended. As a result, many of things you might think of as 
problems will either reduce or disappear completely, as you begin to realise it’s your interpretation 
of events that cause us challenges not the things themselves. This isn’t to say we don’t have difficult 
things to deal with. I’m confident you will. It means that if we can appreciate the innate capacity to 



learn and be creative in our approach to handling them, we might just find we get more helpful and 
empowered thinking – and as a consequence, better results.  

As always I’m interested in any thoughts or observations you might have. 

Damian Piper 

Performance Coach and Consultant 

Are you a tech leader? You could benefit from the Thriving Tech Leaders LinkedIn Group 
https://www.linkedin.com/groups/12126158   

Like on Facebook www.facebook.com/effectivechallenge/   

Follow on Twitter https://twitter.com/effectivechall  

Follow on Instagram https://www.instagram.com/effectivechallenge/  

Keep up with latest thoughts at www.effectivechallenge.com/blog  

"Now and then it's good to pause in our pursuit of happiness and just be happy”  

Guillaume Apollinaire 

(From October’s edition) 

My colleague Meike Beckford shared this presentation from her MBA.  

 ‘How to help every child fulfil their potential’ 

Ever wondered why kids say they’re bored at school, or why they stop trying when the work gets 
harder? Educationalist Carol Dweck explains how the wrong kind of praise actually *harms* young 
people 

https://www.youtube.com/watch?v=Yl9TVbAal5s&feature=youtu.be   

Being Successful is a Personal Choice 

by Jim Rohn | Oct 15, 2018 | 

Success is not a stereotype. Success is not an automobile. It’s not a house. It’s not a plan. It’s not 
money in the bank. That’s not success. Success is the continual unfolding of the design of our life and 
pulling it off. That’s what success is. Being successful in whatever you want to do that makes sense 
to you, for you and your family. Take on responsibilities or refuse them, it’s all up to you. We’ve 
been given the power of choice. 

Every life form except human beings operates by instinct in the genetic code. It has no multiple 
choices. Only humans have multiple choices. In the Winter, the goose flies south. Why? Because he’s 
a goose. He couldn’t fly west. If you said to the goose it’d be better to go west this year, he’d ignore 
that advice. He’d keep on flying south. Why? He has no alternative. He has no other way. He is only 
driven, as all life forms are driven, by instinct in the genetic code. 

https://www.linkedin.com/groups/12126158
http://www.facebook.com/effectivechallenge/
https://twitter.com/effectivechall
https://www.instagram.com/effectivechallenge/
http://www.effectivechallenge.com/blog
https://www.youtube.com/watch?v=Yl9TVbAal5s&feature=youtu.be


Except human beings. Now why not human beings? Because we’ve been given the dignity of choice. 
We’re not like a robot. We’re not stuck like a tree, using up all the nourishment and, with nothing 
left, you die because you can’t change locations. Not true. Humans can go north, south, east, west. 
Humans can change and do anything they want to do. We’ve been given the dignity. 

But here’s what’s interesting about all life forms except humans: Every life form except humans 
strives to the max of its potential. How tall will a tree grow? As tall as it possibly can. You’ve never 
heard of a tree growing half as high as it could. No, that is impossible. A tree grows as high as it can, 
drives down every root it can, produces every leaf it can, extends itself as far as it possibly can. Every 
life form extends to the max, except human beings. Now why not human beings? Because we’re not 
robots. We’ve been given the dignity of choice. 

Do It All or Don’t 

Be part of or all of what you have the potential to be. You’ve got the choice. Do a little to make 
yourself comfortable and forget the rest, or do it all. There’s nobody here to dictate you’ve got to do 
it all. That’s nonsense. You’ve got to be rich because we live in a rich country. That’s nonsense. You 
don’t have to be rich. You don’t have to do it all. You can do a little, do some, do some more. Take 
advice, but don’t take orders. Take information, training, teaching but don’t take orders from 
anyone who tells you how you need to live and what you need to own and what you need to do. 
Somebody says, “Well, you need to be successful.” That’s a personal choice, being successful. What 
we teach is the possibilities and everybody chooses. Take a little, take a lot, do something, do 
nothing or ignore the subject. 

Abraham Lincoln said, “As I would not be a slave, so I would not be a master.” Excellent philosophy. 
A guy says, “Hey, I’m soon cashing it in and I’m heading for the mountains. I’m going to live in a little 
cabin, live off the land and feed the squirrels.” If he goes and does that, guess what—he’s a 
smashing success. Why? He’s doing what he designed to do and pulled it off. You can’t say, “No, no, 
that’s not successful.” That is the epitome of success—giving a design to your life and pulling it off, 
to make progress in the direction that satisfies you. If it doesn’t satisfy you, make alternatives and 
change. If you get some better ideas, sure, you might follow someone’s suggestions and ideas but 
not orders. 

Design Your Life 

Design your own life like you want it. Now if you can take on some responsibilities, you’ve got to 
consider those. Yes, you can ignore your responsibilities, but you won’t feel good about that. Here’s 
what the old prophet said: “Some things that taste good now in the mouth turn bitter later in the 
belly.” So you don’t want to sacrifice. 

We all must suffer one of two pains: the pain of discipline or the pain of regret. What we suggest to 
everybody is to consider the disciplines because disciplines weigh ounces; regrets weigh tons. You 
don’t want to substitute a discipline for a regret. In our opinion that would be a poor choice. Now 
you can do it, but some things are poor trade-offs. The old prophet said, “What if you gain the whole 
world but it costs you your soul?” Would that be worth it? With a bit of intelligence, we say no, that 
doesn’t seem worth it even if you’ve got the whole world if you traded your soul. That experience 
would be so bitter and awful and so devastating, it wouldn’t be worth it. 



What if you got some gain by greed instead of legitimate ambition? I’m telling you, it might taste 
good up front, but it’s going to turn bitter in the belly. And a bit of that advice saves some people 
from devastation. Say, “Well you’re right. I’d better think twice about that.” So we must confront all 
laws. Spiritual laws, agricultural laws, basic laws, fundamental laws. We must confront all of those. 
But you still now can design your own life. A little or a lot. Go east, north, south. 

https://www.jimrohn.com/success-is-a-personal-choice/  

Adapted from The Jim Rohn Guide to Time Management 

CONCURRENT ACTIVITY 

Essentially once you work out what a task is that needs to be done, you must then work out all that 
can be done to achieve it. So that you don’t waste time, in military parlance you would be given a 
mission and then you know a whole lot of tasks need to be done and you have this in outline, so you 
give a warning order and then issue instructions about a number of tasks that need to be done, 
weapon cleaning, last meal, camouflage taken down, ammo issued and all this before you have given 
any thought to how you will actually achieve the mission. A civilian example would be, please write a 
paper on x. You know you will need information for it, so you can task a number of departments to 
start finding and sending info on relevant subjects you feel you might need, you can ask your PA to 
set up a number of meetings to discuss the paper, you can warn the graphics dept. that you need 
some assistance etc. all this before you have even set pen to paper, just because there are a number 
of things that can be done to assist you, that can be done concurrently. 

Alan Bristow, Chairman of Dosh Ltd. 

Alan was a former Colonel and one of my bosses in my first career that lived this activity. 

“To live greatly, we must develop the capacity to face trouble with courage, disappointment with 
cheerfulness and triumph with humility” Thomas S. Monson 

(From September’s edition) 

People love doing what they are good at… 

Time to read: 17 seconds    

Dear Steve,  

People love doing what they are good at... 

And they – we – are good at what we love doing. 

When I said this recently, at a school, a young boy responded: 

“Duh!” 

So, ask everyone in your team, on your project, in your organisation, what do you LOVE doing at 
work? 

And have them do it more. 

https://www.jimrohn.com/success-is-a-personal-choice/


So, that's releasing people's passion,  

David  

Source:  David Taylor ‘Naked Leader’ series author 

Ted picks - From September: 

https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation   

When your job hinges on how well you talk to people, you learn a lot about how to have 
conversations -- and that most of us don't converse very well. Celeste Headlee has worked as a radio 
host for decades and she knows the ingredients of a great conversation: Honesty, brevity, clarity and 
a healthy amount of listening. In this insightful talk, she shares 10 useful tips. 

“Feelings are just visitors.  Let them come and go” Mooji 

(From August’s edition) 

5 Ways to be more confident in your decisions 

Overanalysing every decision you make is a terrible habit to fall into that we’re all guilty of. If you 
feel uncertain about choosing, guess what? You’ll just keep thinking about it. 

The first step is taking control 

This week, take advantage of your ability to make better decisions. Instead of overthinking every 
detail, possibility and outcome, learn when to trust your gut. 

1. Don’t sweat it 

This week, cut the small, time-sucking decisions from your routine. Plan your meals and outfits the 
night before and allow yourself to focus on more important tasks. 

2. Decompress 

Struggling with a particularly difficult problem? Step away from it and try something else because 
racking your brain will only increase stress and decrease productivity. 

3. Just go 

Do you overanalyse even the smallest decisions? Stop waiting and make the first move. There will 
always be opportunities to adjust along the way. 

4. Remember your why 

Write down the best decision you’ve ever made. Put it somewhere visible, such as on your 
nightstand or bathroom mirror. Remind yourself of the choices that brought you to where you are 
today. 

 

https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation


5. Practice happiness 

Jot down the top three uplifting things that happened today. Do this for three days and take note of 
your increased ability to see the positive side of every situation. 

To your success (and growth) 

Source: The SUCCESS Team (USA’s Success Magazine) 

"The successful person makes a habit of doing what the failing person doesn't like to do." - Thomas 
Edison 

(From July’s editon) 

Farren Drury MBE, one of my heroes and someone I have had the honour to work for, has launched 
the new http://www.gomakeityours.com website & Visual Success Map app. “One Life...  Make It 
Yours”.  Do you have a Dream – a Vision – a Goal?  How serious are you?” why not find out with a 
free trial of their Visual Success Map?   

Simon Bailey MBA Managing Director, UK. LSP Leadership (Leading Sustainable Performance) 
https://www.lspleadership.com/ Global, world-class coaching and leadership development. Simon 
has kindly shared some of his thoughts and some resources on leadership. This includes a paper on 
creating collective leadership in the caring professions. 

Hi Steve, 

Thank you as always. 

A few builds and sharing a few other thoughts: 

1. Collective Leadership - Sent to me by a friend recently. The context isn’t new to us with a military 
background and this is focused on creating collective leadership in the caring professions and I was 
reminded of it Steve by your learnings from Bettina. 

3. Real Leaders - not one to spend money on magazine subscriptions which I then don’t end up 
reading, the jury is still out on this one however, one article that caught my eye in the latest edition 
of Real Leaders is this one on the (increasingly important) purpose of successful organisations - 
https://real-leaders.com/give-back-to-society-or-youre-finished-major-uk-recruiter-warns-business/   

4. Happiness - thinking about some of the themes in this month’s newsletter, I read Richard Layard’s 
excellent book on happiness (Called ‘Happiness’) a couple of years ago and found it insightful. Here 
is a shorter summary on TedX on our human purpose - 
https://www.youtube.com/watch?v=iAZwvTV3CyQ&feature=youtu.be  (I have just spent an 
enjoyable 20 minutes watching this presentation – I personally recommend it to you - Steve) 

5. Productivity and focus - not new, but new to me. Bullet journaling has really helped me over the 
last 5 months and is also great for being able to switch off at the end of the working day by 
summarising and re-prioritising. No silver bullet (pun intended) but more useful than all I have tried. 
http://bulletjournal.com  (wow try and take this video in. I just have and I am going to try it out.  
Steve) 

http://www.gomakeityours.com/
https://www.lspleadership.com/
https://real-leaders.com/give-back-to-society-or-youre-finished-major-uk-recruiter-warns-business/
https://www.youtube.com/watch?v=iAZwvTV3CyQ&feature=youtu.be
http://bulletjournal.com/


Feel free to pass on and use any/none of the above Steve! 

Best to all 

Simon 

Simon Bailey  LSP Leadership 

“A healthy attitude is contagious but don’t wait to catch it from others, be a carrier” Tom Stoppard 

(From June’s editon) 

"Is that just rude?” 

Chatting with someone today, I’ll call them Ken for the point of this post. Ken was frustrated by 
someone’s behaviour. The person, who it transpires has had a history of mental health challenges, 
had avoided speaking to Ken on the phone. He interpreted this as rudeness. We chatted some more 
and explored why Ken had arrived at this conclusion with such certainty. My sense was that this 
position had been determined from Ken’s point of view. 

Fair play to Ken, as we explored alternatives for the situation he faced. “Of course I suppose he could 
have been suffering from another bout of depression”. As he uttered these words the look on his 
face completely changed. From one of frustration to empathy. We don’t know the real reason 
behind the situation. What we can say with a fair bit of certainty is that there are many reasons that 
influence a person’s behaviour. Whilst it can be frustrating, you never know what’s really going on 
beneath the surface. 

Given mental health challenges, 1 in 4 people in the UK, chances are you will meet someone 
everyday who is suffering. There’s real benefit in keeping more of an open mind about behaviour 
that looks out of place." 



 

Source:  Damian Piper 

“Happiness is a choice. Optimism is a choice. Kindness is a choice. Giving is a choice. Respect is a 
choice. Choose wisely.”  Vala Afshar 

(From May’s edition) 

Powerful Coaching Questions 

• What do you want? 
• What will you have to complete to do this? 
• What stops you? 
• What’s the real issue here? 
• How does this fit with your values? 
• What’s the learning from this? 
• What action can you take? 
• What is important to you? 
• How could you think of this as easy? 
• What are you unwilling to confront? 
• Where do you go from here? 
• How might this translate into action? 
• What form might this take? 
• What would qualify as a significant step? 
• What else? 
• What next? 
• What options do you have? 



• How will it feel to have mastered this? 
• What other perspectives could you have? 
• What’s obvious here? 
• What would be the perfect question to ask you right now? 

Source:  my ILM’s Diploma in Coaching, Mentoring and Leadership Qualification with ‘The Training 
Team’ 

“If you woke up this morning in a nice warm bed, if all your loved ones are safe and happy and you 
have food/water - why wouldn't you be grateful?”   Joyce Raw 

(From April’s edition) 

Being Bettina’s Mum:  Care to Communicate? 

The need to communicate with one another has been around since man first appeared.  It started 
with the simplest of sounds (no, I am not that old that I have personal experience of this!) and basic 
cave drawings and is now done through many mediums. Over the years, communication has become 
sophisticated and technological and it advances at a breathtaking speed. The minute you buy a 
mobile phone or computer the “next big thing” is on the market making yours almost obsolete! But 
for many people, communication is one of the hardest tasks they undertake during their day; it 
remains a mystery and very often leaves some people feeling isolated or invisible. How do you 
communicate with someone who appears not to understand what you are trying to say, or for whom 
verbal communication is like a foreign language? How do you communicate with someone who has 
an impairment which puts obstacles in the way of being understood? 

Whilst I do not profess to have all the answers, I do have some. Being Bettina’s Mum has presented 
many challenges over the years, but especially so when Bettina was a young child. At its height, 
Bettina’s Autism was laced with difficulty down to her having a severe and quite complex, 
communication disorder. Every part of her day was a battle because oral communication meant very 
little to Bettina and this was made harder by a complete lack of eye contact. Very often, when we try 
to communicate with people who speak a different language to ours, we can find some common 
ground through eye contact and gesture. Without the use of these two tools we remain mute and 
disabled. So, in order to communicate with Bettina and make her part of our world, it became 
necessary to find a “way in” to help her connect the dots and enable her to start communicating 
with the world around her.  What we discovered about Bettina and what we discovered about 
ourselves, changed all our lives for the better and the following are some examples of how we did it: 

● We took the pressure off Bettina and stopped trying to make her understand verbal 
communication or use it to communicate with us 

● We armed ourselves with as much information and literature as possible on complex 
communication disorders and their origins 

● We spoke with (or rather pestered!) speech and language therapists and other professionals for 
advice and ideas on “tools” they might have used in these circumstances 



● We started by making the smallest of changes to the way we did things with Bettina, so that we 
could assess her responses; this included using pictures cut out of magazines or photos of shops etc 
to build up her visual timetable and acceptance of change. Visual systems, such as PECS (Picture 
Exchange Communication System), are widely used now by both playgroups and schools, but very 
thin on the ground when Bettina was young. 

● We discovered that Bettina made different noises to express her pleasure/displeasure and used 
these noises in return to let her know that we understood. This moved quickly through to fastening 
the appropriate word(s) to her noises. 

● We discovered that it was easier than we thought it would be and this gave us confidence to 
continue and improve the successes we had already achieved. 

● We found that Bettina found this way of working less and less threatening and she started to 
experiment with words. Naturally, Bettina finds it difficult to retrieve the words she needs as quickly 
as we do, so we allowed more time for Bettina’s responses. 

● We worked with Bettina’s Special Needs School teachers on all aspects of her work and life.  
Fortunately, Bettina attended an excellent school, which became a “Centre of Excellence” itself due 
to its success with other children like Bettina - and also due to the determination and hard work of 
an amazing teaching staff. 

● We have continued with maintaining this level of commitment and co-operation throughout 
Bettina’s life so far.   

● We have used our experience and knowledge to formulate an in-depth support plan which is used 
to identify Bettina’s areas of strengths and weaknesses; her likes and dislikes; a communication 
passport; the world as she sees it; the way she expresses herself both verbally and non-verbally, and 
this is used to support her Individual Budget. We have even been able to use our knowledge and 
experience to formulate an Epilepsy Protocol for Bettina for use by her P.A./Carer or other family 
members, which gives advice on how Bettina likes to be communicated with during seizures and 
how she alerts us to what is happening on these occasions. 

Bettina’s complex communication disorder means that she will probably always need a high level of 
support to communicate with others and lead the life she wishes, and we will most certainly not 
stop from trying to improve her life in this way, but if we can do it, anyone can.  Besides which, 
drawing pictures on walls is largely frowned upon now! 

Can you help someone to communicate with the world? 

Source:  Joyce Raw 

 

“Better to be the one that smiles than the one who didn’t smile back”  Whenever we are out with 
Bettina she always smiles at people and you can see how that small act can make someone's day! 
Joyce 

 



(From March’s edition) 

The Key to Getting All You Want? Discipline  by Jim Rohn 

https://www.jimrohn.com/getting-
discipline/?utm_source=Maropost&utm_campaign=5%20Money%20Principles%20You%20Need%20
to%20Know&utm_term=Jim%20Rohn&utm_medium=Email    

For every disciplined effort, there are multiple rewards. That’s one of life’s great arrangements. If 
you sow well, you will reap well. Life is full of laws that both govern and explain behaviours but the 
law of sowing and reaping may well be the major law we need to understand: For every disciplined 
effort, there are multiple rewards. 

What a concept! If you render unique service, your reward will be multiplied. If you’re fair and 
honest and patient with others, your reward will be multiplied. If you give more than you expect to 
receive, your reward is more than you expect. But remember: The key word here—as you might well 
imagine—is discipline. 

Everything of value requires care, attention and discipline. Our thoughts require discipline. We must 
consistently determine our inner boundaries and our codes of conduct, or our thoughts will be 
confused. And if our thoughts are confused, we will become hopelessly lost in the maze of life. 
Confused thoughts produce confused results. 

Remember the law: For every disciplined effort, there are multiple rewards. Learn the discipline of 
writing a card or a letter to a friend. Learn the discipline of paying your bills on time, or arriving to 
appointments on time, or using your time more effectively. Learn the discipline of paying attention, 
or paying your taxes, or paying yourself. Learn the discipline of having regular meetings with your 
associates, or your spouse, or your child, or your parent. Learn the discipline of learning all you can 
learn, of teaching all you can teach, of reading all you can read. 

For each discipline, multiple rewards; for each book, new knowledge; for each success, new 
ambition; for each challenge, new understanding; for each failure, new determination. Life is like 
that. Even the bad experiences of life provide their own special contribution. But a word of caution 
here for those who neglect the need for care and attention to life’s disciplines: everything has its 
price. Everything affects everything else. Neglect discipline, and there will be a price to pay. All 
things of value can be taken for granted with the passing of time. 

That’s what we call the Law of Familiarity. Without the discipline of paying constant, daily attention, 
we take things for granted. Be serious. Life is not a practice session. 

Think about your life at this moment. What areas need attention right now? Perhaps you’ve had a 
disagreement with someone you love or someone who loves you and your anger won’t allow you to 
speak to that person. Wouldn’t this be an ideal time to examine your need for a new discipline? 
Perhaps you’re on the brink of giving up, or starting over, or starting out. And the only missing 
ingredient to your incredible success story in the future is a new and self-imposed discipline that will 
make you try harder and work more intensely than you ever thought you could. 

https://www.jimrohn.com/getting-discipline/?utm_source=Maropost&utm_campaign=5%20Money%20Principles%20You%20Need%20to%20Know&utm_term=Jim%20Rohn&utm_medium=Email
https://www.jimrohn.com/getting-discipline/?utm_source=Maropost&utm_campaign=5%20Money%20Principles%20You%20Need%20to%20Know&utm_term=Jim%20Rohn&utm_medium=Email
https://www.jimrohn.com/getting-discipline/?utm_source=Maropost&utm_campaign=5%20Money%20Principles%20You%20Need%20to%20Know&utm_term=Jim%20Rohn&utm_medium=Email


The most valuable form of discipline is the one that you impose upon yourself. Don’t wait for things 
to deteriorate so drastically that someone else must impose discipline in your life. Wouldn’t that be 
tragic? How could you possibly explain the fact that someone else thought more of you than you 
thought of yourself? That they forced you to get up early and get out into the marketplace when you 
would have been content to let success go to someone else who cared more about themselves. 

Your life, my life, the life of each one of us is going to serve as either a warning or an example. A 
warning of the consequences of neglect, self-pity, lack of direction and ambition… or an example of 
talent put to use, of discipline self-imposed, and of objectives clearly perceived and intensely 
pursued. 

“By being yourself , you put something wonderful in the world that was not there before”  Edwin 
Elliot 

(From February’s edition) 

BEING BETTINA’S DAD – BETTINA’S CODE OF CONDUCT 

Sitting on the sofa with our feet up, Bettina and me are watching YouTube together (well I am 
watching what she is choosing) when I clear my throat. “Excuse me Dad” says Bettina and I respond 
“yes excuse me Bettina” good manners are everything to her.  Bettina has a clear set of standards 
she maintains; this is part of her Code of Conduct. 

In our family, we each have a code of conduct, but we all work and support Bettina’s code of 
conduct. As a family we have been described as the ‘Truman Show” or the ‘1950s family’ so I guess 
this means we are bit old fashioned in some of our rituals and traditions. There is always an air of 
calm, fun and laughter in our house and there is a huge amount of respect for each other too. We 
call it ‘LiveLikeaRaw’ we even have a Twitter handle for it. 

Something Joyce and I agreed, at the outset of our marriage, is that when we have our daughters 
(we never considered for a moment that we wouldn’t have daughters) that they would come first in 
all our thinking and our decisions. They are now in their thirties and they still do and we are good 
with that.   

With Bettina though, her parents and her big sister (Jennifer) recognise that she has additional 
needs and support due to her: Autism, complex communication, epilepsy and a learning disability.  
Bettina also recognises her own challenges: to understand her world, to be able to communicate 
what is important to her and that makes her a unique individual (and like no one you have ever met 
before!). We are all incredibly proud of how Bettina has achieved this from a very difficult start as 
her Autism impacted on her in so many ways, very early on in her life, to the confident woman she 
has become. 

Part of her individuality and what makes her such a delightful person to know and to hang out with 
is her Code of Conduct.  So what is the code she shares with us (and expects you to keep too)? 

 

 



BETTINA’S CODE OF CONDUCT – Bettina’s 6 Principles: 

1. Small Acts of Kindness. For me these acts mean so much, especially when I am least expecting 
them from Bettina.  They show how she feels about someone in her life.  You don’t have to say a 
thing; it is the act that matters.   

2. Moderate your voice and your speech. You will never hear raised voices in the Raw household, 
Bettina does not raise her voice when she speaks to you and would not accept you raising yours (it 
would frighten her). This goes for any conversations which take place in our family even if they don’t 
involve Bettina. We are very careful of the words we use and also our tone of voice. 

3. Privacy & Respect. Bettina respects your privacy and shows respect – she requires you to respect 
hers too. 

4. Good Manners, Standards and Courtesy.  Bettina is a good role model for all three of these 
attributes. I have never known Bettina to fall down on any of them.  Bettina has high standards of 
herself so she expects you to show the same standards to her.  It is not unusual for both my wife and 
daughters to stand in front of a door and wait for me to open it first – I would never dream of 
walking in front of them as we enter our house. 

5. Depend on each other. We have always been a tight-knit family unit as we moved from Plymouth 
to Berlin and then back to England with our extended families living hundreds of miles away. This 
makes us all dependant on each other. Bettina demonstrates that it is ok to show that she is 
dependent on each of us and we respond equally to the trust and faith she shows in us every day.   
Bettina’s code to ask for help is to demonstrate strength. 

6. Keep your promises. Bettina understands what promises means to her “you promised” -  it would 
be alien to Bettina not to keep a promise, so you must always do what you say you are going to do, if 
you can’t, then don’t offer it in the first place. 

Adhering to Bettina’s code, in 2018 I am going to: 

• Send thank you notes to those who have helped and supported me. I will make a point of 
asking how I can help them too.  Look out for small gifts from me too. 

• I will think about the words and tone I will use when I am talking to people (especially 
Bettina) and always start my conversations with a smile. 

• I will offer respect before I receive it.   
• I will always open doors for people and try to never walk in front of people as I walk into a 

room (this is not gender specific).  I will always offer my seat on the Tube train (or train or 
bus) for a person who may need it. For Joyce when I make a request or ask for a favour I will 
always endeavour to say ‘please’ – that’s a work in progress. 

• Ask for help when I need it. Offer my help and support to those who ask for it. 
• I will always keep my promises. 

Over the course of Christmas, I was lucky enough to receive a big box of chocolates (I love chocolate 
by the way) looking up from reading my book there was Bettina stood in front of me with my box of 
chocolates offering me one!! Trying not to laugh I took one and thanked her, Bettina then went into 



another room to offer a chocolate to Joyce and Jennifer. Do you know, I don’t think she took one for 
herself; it was just another small act of kindness from Bettina, part of her code of conduct. 

Do you have a code of conduct? Have you written it down? Why not share it with those who are in 
your life today and every day. 

Source:  Steve Raw www.leadershipintheraw.org   

“Don’t underestimate me. I know more than say, think more than I speak and notice more than you 
realise.”  These words are 100% our daughter Bettina and we would love to spend just five minutes 
inside her head. Joyce Raw 

(From January’s edition) 

Making Meetings Effective - Ian Mclintock  Director 

Meetings are essential for keeping people informed and coordinating activities but, all too often, do 
quite the opposite, whilst wasting large amounts of time. This article is a simple checklist to use to 
help keep meetings on-track and effective, from the Charity Excellence Framework resource base 
https://www.facebook.com/CharityExcellenceFramework/  .  

Prior to the meeting              

Decide whether you actually need a meeting at all, or if this could be dealt with either by e-mail, or a 
couple of colleagues working together. Try this: 

(meeting length in hours + average travel time) x numbers attending x number of meetings annually 
x average daily salary rate = annual £ cost 

If you do need a meeting, decide if everyone really needs to be physically present. There are now 
relatively inexpensive options from conference calling, to Skype and virtual metings. 

• Issue the agenda in good time; list the agenda items, who will lead each and its purpose 
(decision, information, discussion) with adequate time allocated for each. 

• Circulate papers in advance, to give people time to read these and, if necessary discuss 
issues with colleagues, ahead of the meeting. 

• Don’t invite significant numbers of people, if you need to actively debate issues, as this 
impairs decision making and has a substantial cost in time. The coefficient of inefficiency is a 
(semi) humorous theory on meeting size.   
http://psychology.wikia.com/wiki/Coefficient_of_Inefficiency   

• Invite those who need to be there, because their specific expertise is required, not because 
of their seniority. 

• But do not invite everyone to every meeting or every agenda item, even for regular 
meetings.  

• Ensure that you send your apologies in good time, if you are not able to attend. 

At the meeting  - The chair should ensure that: 

• Discussion remains focussed on the agenda item to be discussed. 

http://www.leadershipintheraw.org/
https://www.facebook.com/CharityExcellenceFramework/
http://psychology.wikia.com/wiki/Coefficient_of_Inefficiency


• Everyone has the opportunity to speak and no one is allowed to dominate the conversation. 
• Ensure that those who may not be participating are brought into the conversation by inviting 

them to contribute. 
• Intervene if anyone is behaving in an way that is inappropriate or not helpful. If necessary, 

speak to them privately after the meeting. 

It's usually better and easier to guide them in how they should be contributing, than telling him/her 
off for what they are not doing. 

• Off agenda items are dealt with under AOB or outside the meeting. 
• Any action/discussion that requires only some people should be delegated to be dealt with 

outside the meeting and options, or a decision brought back to the meeting. 
• Timings are adhered to. 
• The decision/action for each item is achieved and being clear on who will do what and by 

when. 
• Ensure the meeting ends on a positive note, summarise the key points/decisions and with 

clarity on the next steps. 

We all should: 

• Ensure we have fully prepared for the meeting. 
• Adhere to etiquette in using smart phones/tablets. That is don't, just don't. Trust me but, if 

you need to know why, read this. https://www.linkedin.com/pulse/smartphones-driving-
everyone-insane-dr-travis-bradberry  

• Focus on the agenda item and what is to be achieved. 
• Actively challenge ourselves and others, but always positively and with respect. 
• Be sensitive to peoples’ need for support when challenging or being challenged. 
• Actively encourage those who are not participating by seeking their views and don't talk 

over others or dominate the conversation. 
• Don't make assumptions and, instead, focus on facts. 
• Be tolerant of diverse points of view by avoiding: 

Giving offence – being ready to apologise. 

Taking offence – remaining open to discussion. 

Don't dwell on the past, except to learn and, instead, look forward and work with others to create 
solutions 

• Don't blame people for things beyond their control and leave personal agendas outside the 
room. 

Agreeing and collectively buying in to the above, or similar, with the team may help make clear 
expectations. 

After the meeting 

• The chair should circulate minutes or action notes of decisions promptly. 



• Individuals should ensure that they carry out any actions allocated to them in the timescale 
required. 

And, if you'd like to read more on this subject, try this HBR article. https://hbr.org/2013/12/the-
seven-imperatives-to-keeping-meetings-on-track  

I support organisations to deliver improved performance by providing facilitation and charity sector 
consultancy. Contact alumna@btinternet.com. Follow me on LinkedIn or Twitter (@ian_mcl) for 
pragmatic articles and updates on a wide range of charity sector issues.   

Ian Mclintock  
https://www.linkedin.com/pulse/draft/AgEQFm_bVFzL7wAAAWBGD2vfsrDGExG4_c_ZcaUYmh0LqIj
9I2PbB9cifQUFA8SiapyJVAY  

Jack Cranfield – CRANFIELD’S CAN DO WISDOM 

• When you always tell the truth, people trust you. When you do what you say, as promised, 
people respect you. When you make others feel special, people like you.” 

• “Rejection is really an illusion……If I apply to Harvard and I don’t get in, I wasn’t in Harvard 
before I applied, and I am not in after I applied. It didn’t get worse. It stayed the same.” 

• “Give yourself permission to be awkward.  Anything you want to learn, you are going to be 
awkward at it at first.  Give yourself permission to be a beginner, a learner. 

• “There is only one person responsible for the quality of the life you live. That person is you.  
If you want to be successful, you have to take 100 percent responsibility for everything that 
you experience in your life. This includes the level of your achievements, the results you 
produce, the quality of your relationships, the state of your health and physical fitness, your 
income, your debts, your feelings – everything!......You have to give up all your excuses.” 

• “When you express your passion and enthusiasm, you will become a magnet to others, who 
will be attracted to your high level of energy. They will want to play with you, work with you 
and support your dreams and goals.  As a result, you will ultimately get more done in a 
shorter period of time.” 

• “One of the most powerful ways to learn anything is to teach it to others.  It forces you to 
clarify your ideas, confront inconsistencies in your own thinking and more closely walk your 
talk. But most importantly, it requires you to read, study and speak the information over and 
over again. The resulting repetition reinforces your own learning.” 

• “Joy is your internal guidance system. It is your very own personal internal feedback device.  
If you are feeling excited, happy and joyful, then chances are that you are on the right track, 
living in alignment with your personal truth.  If you are feeling depressed, sad or miserable, 
your probably are not.  It’s as simple as that.” 

Jack Cranfield holds a Guinness record for having seven books on the New York Times Best Seller list 
at once in May 1998  (extracted from USA’s Success Magazine) 

“Breathe in the air of opportunity then do something with it” Isabel Harper 

https://www.linkedin.com/pulse/draft/AgEQFm_bVFzL7wAAAWBGD2vfsrDGExG4_c_ZcaUYmh0LqIj9I2PbB9cifQUFA8SiapyJVAY
https://www.linkedin.com/pulse/draft/AgEQFm_bVFzL7wAAAWBGD2vfsrDGExG4_c_ZcaUYmh0LqIj9I2PbB9cifQUFA8SiapyJVAY


Warrant Class One (WO1) Glenn Haughton is the Army Sergeant Major (Army SM) and has issued his 
guide to Non Commissioned Officers called GREEN LINES...

 


