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Welcome to this month’s edition. 

During Friday’s board meeting a colleague referenced the excellent resilience training we had 

received from Damian Piper (Effective Challenge) which prompted me over the weekend to look 

again at Damian’s website http://effectivechallenge.com/ both for inspiration and ‘resources’ to 

share.  I have included Damian’s post  ‘Dunkirk – the stories we’re told’ and as a bonus from the 

Resilience Workshop, I have attached his ‘Objective Assessment’ template.  I recommend you 

complete it and then again in 6 months time to see where you are with your life and the things that 

are important to you.  Thanks Damian. 

I have included my blog post ‘Fail – Fail Big’.  One of the perks of two careers over the last 46 years (I 

started work when I was 15 years old) is that my failures have helped me to become a stronger 

person; helped me to build a successful career ; stopped me from being complacent (ever again!); 

made me hungrier for success and to value success when it came my way.  “Success is not final and 

Failure is not fatal” - it is the courage to continue that counts. 

I always look forward to reading a new blog post from Joyce (Raw) and Joyce has promised me a new 

one for May’s Leadership pack.  However, I can’t wait!  So I have included a previous post which I 

have enjoyed reading again “Being Bettina’s Mum:  Care to Communicate?”   

‘ESSENTIAL SURVIVAL STRATEGIES – NEUROLOGICAL LEVELS’ Not taking criticism personally can be 

hard to do.  Understanding the way that neurological levels work can help put things in perspective 

and I hope the piece I have included will help. 

‘Luck is what happens when Preparation meets Opportunity’ Seneca.   Make Sure Opportunity 

Knocks - For you.   GRASPING the nettle with both hands might not be a good idea when you’re 

standing in a field, unless there’s a dock leaf or two around!    

And at the end of this month’s pack……‘PROBLEM SOLVING – A FOUR STAGE MODEL’ sorted! 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter feeds – 

thanks Joyce.  I am also live on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a 

week.  We welcome new followers! 

Steve Raw FinstLM, FCMI, GCGI   

Email: steve.raw@dosh.org                 

Blog:   www.leadershipintheraw.org                   

It’s not about how good you are, 

It’s how Good You want to be 

http://effectivechallenge.com/
mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


Dunkirk – the stories we’re told  

http://effectivechallenge.com/dunkirk-the-stories-were-told/     

Last weekend I watched the 2017 Dunkirk movie on DVD. It’s not the first time I’ve heard the story 

though.  My grandad was one of the many brave souls who were rescued from the beach at Dunkirk 

as part of Operation Dynamo. Unfortunately, he’s no longer with us. I have his medals though. My 

grandad was adamant that you didn’t wear the Dunkirk Medal on the same line as his other medals 

(there were numerous). The reason he gave was that ‘we were in retreat’. I have always accepted 

this story. I have even handed it on to others. 

The official record claims that just under 340,000 troops were evacuated from Dunkirk.  That’s a lot 

of people. And a lot of rescuers – nearly a 1000 boats. How scary must it have been to be hemmed in 

by people who following their orders wanted to kill or capture you? Beyond many people’s full 

comprehension (mine included). 

So, what leadership lessons can we take from my Grandad’s version of why you don’t wear the 

medal alongside others? As I understand more about Dunkirk three come through strongly for me: 

Don’t always believe what people tell you. 

Define success based on reality, not just the ultimate objective. 

Time gives perspective 

Don’t always believe what people tell you 

My Grandad had been told that you don’t wear the Dunkirk Medal on the same line as other medals. 

Suggesting that it was in some way a lesser medal (or at least that’s how it came across to me). His 

justification was that we were in retreat. That’s only part of the story. The Dunkirk Medal was never 

formally recognised by the Crown. As I dig deeper into what happened the reality of events feels at 

odds with the suggestion that the medal needs to be worn on a different line or that it shouldn’t be 

recognised formally. Medals are awarded for achievement and bravery, not just victory. I will forever 

more argue that the Dunkirk Medal should be worn on the same line as victories. 

Define success based on reality, not just the ultimate objective 

The connection with victory and the symbol of a medal doesn’t do what those brave folks went 

through to make it ‘home’ justice.  My Grandad and people just like him went on to view this 

courageous event as something that was a failure (we were in retreat).  Let’s look at an alternative 

version of events.  340,000 massacred as they attempted to flee Dunkirk.  Puts things into 

perspective as we go about our ‘busy’ lives. Make sure we define success based on the reality of the 

situation – not just the ultimate objective, e.g. in this case the war is won. 

Time brings perspective 

Perhaps when the suggestion of wearing the medal on a different line was first generated it made 

sense. Time, however, allows us to view events in a more significant context. It’s not unreasonable 

http://effectivechallenge.com/dunkirk-the-stories-were-told/


to suggest that without the Dunkirk evacuation the course of the Second World War would have 

changed – perhaps dramatically. We can only see that with the benefit of hindsight. 

As you go into the next week, think what story you believe in that might benefit from a refresh. 

There are always different versions of the same situation. We typically chose which one we want to 

believe based on a whole range of factors. Some conscious and many more unconscious.  Keep an 

open mind and see what alternatives you can come up with.  As always, I’m interested in your 

thoughts. 

How about sharing: 

Damian Piper http://effectivechallenge.com/  

"The noblest pleasure is the joy of understanding." - Leonardo da Vinci 

FAIL – FAIL BIG 

During one of my recent long journey’s I was listening to a audio CD from Darren Hardy, the 

publisher of USA’s Success Magazine, talk about ‘Failure’ and how, as a leader and entrepreneur, he 

has learned to love failure.  Darren believes it has made him successful in his life and business.  

Personally, I have long believed that if you have not experienced failure how do you know what 

success feels like? So his messages resonate with me. 

Listening to this presentation while driving home, I thought of my biggest failure of my first career - 

and perhaps it is no exaggeration the biggest failure of my life – it is the 34th anniversary of this 

failure.  There is rarely a week that goes by when I don’t think about it. 

But this blog is all about inspiration and about helping you on your leadership journey, so my story is 

a very positive one which I want to share with you.  My failure helped me to become a stronger 

person; have a successful career after my failure; stopped me from being complacent (ever again!); 

made me hungrier for success and value success when it came my way 

I had failed a course on the last day.  Why? 

• I had not mentally prepared enough.  

• I had focused on my strengths and not addressed my weakness prior to the course 

So how did I recover from my momentous failure? 

(I now use these strategies whenever I have failure – they work for me and help me bounce back 

quicker) 

• Allow yourself 24 hours of pity time – its ok to feel sorry for yourself – but you need to set a 

 time on this.   

• After your 24 hours, do something that takes your mind off your failure. I hopped on a ferry 

 to see Joyce for the day in Belgium.  Joyce was seeing out her contract prior to moving back 

 to the UK and it got things into perspective for me.  That day was one of the best days of my 

 life!  

http://effectivechallenge.com/


• As Sir Ernest Shackleton, the polar explorer and one of my Hero’s said “A man must shape 

 himself to a new mark directly the old one goes to ground”.  During my journey home from 

 Belgium I figured out what I was going to do next and I set myself new objectives which were 

 equally challenging 

• Look for quick wins.  Look for easy wins……. to get your confidence and self-esteem back.   

• Set yourself a 3 month a 6 month and 12 month plan 

• Look for new opportunities 

• Do something new – allow yourself to go down a different path.  There is a lot to be said for 

 ‘fate ‘and I often feel that these failures are meant to happen to allow more good things to 

 occur.  How many times have you been unsuccessful for a job you interviewed for, only to 

 think years later “that was fortunate because I wouldn’t be doing what I am doing now” – I 

 know that’s happened to me a few times. 

• Put some distance between your failures (at least 3 months) then analyse what went wrong 

 what could you have done different?    

One of the perks of two long careers and my age is that I plan for success, but I am not surprised by 

failure.  One of my favourite quotes is “If you’re in a bad situation, don’t worry it’ll change.  If you’re 

in a good situation, don’t worry it’ll change” John A Simone Sr said it.  So, in short, don’t be surprised 

by failure and do not let it throw you.  Failure is good - although I am not sure if I have learned to 

love it yet!  Failure, when it happens, helps me: 

• To get things into perspective 

• Makes me hungrier for success 

• Reinforces the importance of family 

• Allows me to explore new opportunities – perhaps go down a completely new path that will 

 make me more successful 

• Makes me more experienced so when I am up against it again I know I will get through it 

So 34 years ago what did I do next?  I passed my next course; I married Joyce four weeks later; 

managed and captained our athletics and cross country teams to success; I was selected for an elite 

team which won a competition two years in a row; 12 months later my wonderful daughter Jennifer 

was born (the other best day of my life) and at the end of my posting I was promoted and we all 

moved to Berlin 

“Keep on beginning and failing.  Each time you fail, start all over again, and you will grow stronger 

until you have accomplished a purpose – not the one you began with perhaps, but one you’ll be glad 

to remember” Anne Sullivan 

Source:   Steve Raw www.leadershipintheraw.org  
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“The successful person makes a habit of doing what the failing person doesn't like to do."  

Thomas Edison 

When you hire talented people – here’s 3 radical ideas… 

Time to read: 70 Seconds 

Dear Steve 

When you hire talented people – here’s 3 radical ideas… 

1 Let them use their talents. 

2 Praise them for using their talents. 

3 Instead of telling them what to do and how to do it, ask them to tell you what to do and how to do 

it. 

I find it extraordinary how many organisations select, interview and recruit people on the basis of 

what they can do, and then spend so much time telling them off for doing it. 

In Naked Leader we are champions of organisations being successful, by being themselves. 

John Leeman, Director of Operations at TrustFord, puts it like this: “Everyone has talent – celebrate 

it, unleash it and the results will speak for themselves”. 

David Taylor (author of the Naked Leader series) 

“Wise men speak because they have something to say; fools because they have to say something” - 

Plato. 

TEN WAYS TO……LET GO OF THE REINS 

1. Accept you can’t do everything 

2. List what you could do with more time 

3. Work out which tasks you want to keep 

4. Don’t underestimate your staff 

5. Choose the right people…….. 

6. ……and give them power and authority 

7. Worry about outputs, not methods 

8. Encourage fresh perspectives 

9. Spend more time on strategy 

10. Don’t take back control at the first sign of trouble    



Being Bettina’s Mum:  Care to Communicate? 

The need to communicate with one another has been around since man first appeared.  It started 

with the simplest of sounds (no, I am not that old that I have personal experience of this!) and basic 

cave drawings and is now done through many mediums.  Over the years, communication has 

become sophisticated and technological and it advances at a breath-taking speed.  The minute you 

buy a mobile phone or computer the “next big thing” is on the market making yours almost 

obsolete!  But for many people, communication is one of the hardest tasks they undertake during 

their day; it remains a mystery and very often leaves some people feeling isolated or invisible.  How 

do you communicate with someone who appears not to understand what you are trying to say, or 

for whom verbal communication is like a foreign language? How do you communicate with someone 

who has an impairment which puts obstacles in the way of being understood? 

Whilst I do not profess to have all the answers, I do have some.  Being Bettina’s Mum has presented 

many challenges over the years, but especially so when Bettina was a young child.  At its height, 

Bettina’s autism was laced with difficulty down to her having a severe, and quite complex, 

communication disorder.  Every part of her day was a battle because oral communication meant 

very little to Bettina and this was made harder by a complete lack of eye contact.  Very often, when 

we try to communicate with people who speak a different language to ours, we can find some 

common ground through eye contact and gesture.  Without the use of these two tools we remain 

mute and disabled.  So, in order to communicate with Bettina and make her part of our world, it 

became necessary to find a “way in” to help her connect the dots and enable her to start 

communicating with the world around her.  What we discovered about Bettina, and what we 

discovered about ourselves, changed all our lives for the better and the following are some examples 

of how we did it: 

● We took the pressure off Bettina and stopped trying to make her understand verbal 

 communication or use it to communicate with us 

● We armed ourselves with as much information and literature as possible on complex 

 communication disorders and their origins 

● We spoke with (or rather pestered!) speech and language therapists and other professionals 

 for advice and ideas on “tools” they might have used in these circumstances 

● We started by making the smallest of changes to the way we did things with Bettina so that 

 we could assess her responses; this included using pictures cut out of magazines or photos 

 of shops etc. to build up her visual timetable and acceptance of change.  Visual systems, 

 such as PECS (Picture Exchange Communication System), are widely used now by both 

 playgroups and schools, but very thin on the ground when Bettina was young. 

● We discovered that Bettina made different noises to express her pleasure/displeasure and 

 used these noises in return to let her know that we understood.  This moved quickly through 

 to fastening the appropriate word(s) to her noises. 

● We discovered that it was easier than we thought it would be and this gave us confidence to 

 continue and improve the successes we had already achieved. 



● We found that Bettina found this way of working less and less threatening and she started to 

 experiment with words.  Naturally, Bettina finds it difficult to retrieve the words she needs 

 as quickly as we do, so we allowed more time for Bettina’s responses. 

● We worked with Bettina’s Special Needs School teachers on all aspects of her work and life.  

 Fortunately, Bettina attended an excellent school, which became a “Centre of Excellence” 

 itself due to its success with other children like Bettina - and also due to the determination 

 and hard work of an amazing teaching staff. 

● We have continued with maintained this level of commitment and co-operation throughout 

 Bettina’s life so far.   

● We have used our experience and knowledge to formulate an in-depth support plan which is 

 used to identify Bettina’s areas of strengths and weaknesses; her likes and dislikes; a 

 communication passport; the world as she sees it; the way she expresses herself both 

 verbally and non-verbally, and this is used to support her Individual Budget.  We have even 

 been able to use our knowledge and experience to formulate an Epilepsy Protocol for 

 Bettina for use by her P.A./Carer or other family members which gives advice on how 

 Bettina likes to be communicated with during seizures and how she alerts us to what is 

 happening on these occasions. 

Bettina’s complex communication disorder means that she will probably always need a high level of 

support to communicate with others and lead the life she wishes, and we will most certainly not 

stop from trying to improve her life in this way, but if we can do it, anyone can.  Besides which, 

drawing pictures on walls is largely frowned upon now! 

Can you help someone to communicate with the world? 

Source:   Joyce Raw 

"The right to do something does not mean that doing it is right." - William Safire 

My Top 3 Picks from Ted.com 

It s a difficult choice this month choosing three presentations I wanted to share with you.  After 

deleting a number of them I came up with my top 3 which I hope you will enjoy taking in. 

https://www.ted.com/talks/kathryn_schulz_on_being_wrong   

Most of us will do anything to avoid being wrong. But what if we're wrong about that? 

"Wrongologist" Kathryn Schulz makes a compelling case for not just admitting but embracing our 

fallibility 

https://www.ted.com/talks/richard_st_john_success_is_a_continuous_journey   

In his typically candid style, Richard St. John reminds us that success is not a one-way street, but a 

constant journey. He uses the story of his business' rise and fall to illustrate a valuable lesson -- 

when we stop trying, we fail. 

 

https://www.ted.com/talks/kathryn_schulz_on_being_wrong
https://www.ted.com/talks/richard_st_john_success_is_a_continuous_journey


https://www.ted.com/talks/bel_pesce_5_ways_to_kill_your_dreams   

All of us want to invent that game-changing product, launch that successful company, write that 

best-selling book. And yet so few of us actually do it. TED Fellow and Brazilian entrepreneur Bel 

Pesce breaks down five easy-to-believe myths that ensure your dream projects will never come to 

fruition. 

As you think, so shall you become.” – Bruce Lee 

As a leader, it’s not your job to inspire people… 

Time to read: Just a minute 

Dear Steve 

As a leader, it’s not your job to inspire people… 

It’s your job to be an inspiration. 

• Always keep your word, or don’t give it. 

• Be true to yourself. 

• Be the mind-set and behaviour you want and need to see from others. 

There will always be at least one person who chooses not to be inspired. If you try to inspire 

everyone, you will spend a disproportionate amount of time with that one person, at the expense of 

time spent with everyone else. 

And that person will love it! 

One of the first things I ever learned as a leader at Allianz – never let the few who do not want to 

travel on our agreed journey, bring down the many who do.  

So let out your own naked leader from within. 

With my love and best wishes to you all 

David Taylor (Broadcaster and Presenter) 

"Love is when the other person's happiness is more important than your own.” 

H. Jackson Brown, Jr 

ESSENTIAL SURVIVAL STRATEGIES – NEUROLOGICAL LEVELS 

Not taking criticism personally can be hard to do.  Understanding the way that neurological levels 

work can help put things in perspective 

Understand the levels.  The neurological levels model maps how we take things personally and how 

we can do things differently.  It was developed by Robert Dilts from work by Gregory Bateson, and as 

https://www.ted.com/talks/bel_pesce_5_ways_to_kill_your_dreams


with any model like this, there are debates about how it should be presented and used.  This 

simplified version works perfectly well. 

Imagine the following sentence, but with a different word emphasised each time, and notice the 

different thoughts and feelings each one brings up. 

Environment:  I can’t do that HERE. 

Behaviours:  I can’t do THAT here. 

Abilities, skills, knowledge: I can’t DO that here. 

Values, beliefs: I CAN’T do that here. 

Identity:  I can’t do that here. 

The first three typically carry no feelings with them as the subject is not at risk.  The fourth carries 

the feeling that values and beliefs are being attacked; the fifth feels as if your very identity is 

exposed to attack. 

Environment.  Deliberately choosing the most potent time and place to speak to someone can have 

a huge impact on the wider message.  Ensure you are as physically comfortable as possible, as 

making an adjustment to one neurological level will affect all the others as well.  For example, 

literally standing up to them as they hover over your desk or saying you’ll come and see them in 

their office once you’ve finished what you’re doing and can focus on what they need. 

If you choose to have your say publicly, this can ensure the situation is brought into the open, and is 

best followed by a quiet word in private to indicate a willingness to continue working professionally 

together. 

Behaviours.  Do something different to take control, e.g. Approach them to ask something when it 

suits you, instead of waiting for them to approach you when it suits them.  Surprise the enemy by 

not doing something they were expecting.  Instead of automatically saying “yes, certainly”, maybe 

stay silent and then offer to get back to them with a plan of how it could be achieved. 

Abilities, Skills, Knowledge.  This is about your skills, not who you are.  If criticised for an aspect of 

your work, take them at their word and admit you’re clearly in need of skilling up and ask which 

courses they’d recommend, or whether they’d be willing to coach or mentor you.  Be confident 

about the skills you haven’t got – yet – and about saying you don’t know how to do something.  It 

shows great self-awareness to be able to do this and to role model this confidence to others. 

Values, Beliefs.  State the obvious about what’s important to you as the strength of feeling at this 

level is a powerful communicator in itself, e.g. “It’s really important to me to do a job well, and not 

hand it over rushed and incomplete, so I’m really keen to think through how I can best fit this in”  It’s 

a fundamental part of most dispute resolution to try and find some shared values and no matter 

what we do at this level, it’ll be obvious to everyone that we value working together with other 

people without enmity. 



Identity.  We don’t have to “take it” personally.  We can use our internal translator here, e.g. when 

someone says “You are stupid” we can hear it more accurately as “I don’t like something you did or 

said”.  Then you can answer calmly at level2 the behaviour level, e.g. “Whatever it was I did or said 

that made you take this so personally, please rest assured that I did not intend for you to be so very 

upset.  So what exactly would you prefer me to do next time?”  Again, this has a whole new level of 

impact when it is done in public. 

Extracted from ‘Working with the Enemy’ by Mike Leibling.  Price £9.99 (Kogan Page) 

Your friends will believe in your potential, your enemies will make you live up to it. - Tim Fargo 

Do These 4 Things When You Make a Mistake 

Craig Impelman  April 11, 2018 

A mistake is valuable if you do four things with it: recognize it, admit it, learn from it, forget it. 

This quote from Coach Wooden is one of my favourites because it summarizes and gives instruction 

to some of his key ideas regarding how to deal with mistakes: 

1. Recognise it. 

Failure is not fatal, but failure to change might be. 

2. Admit it. 

You may make mistakes, but you are not a failure until you start blaming someone else. 

3. Learn from it. 

It’s always about focusing not on the mistakes, but on the lessons learned from them. 

Never require repeated criticism for the same mistake. 

4. Forget it. 

Don’t let yesterday take up too much of today. 

Don’t make a second mistake because you’re thinking about the first. 

John Wooden took on his first coaching assignment in 1933. The opportunity was in Dayton, 

Kentucky, for the Dayton High School Green Devils football team. 

In his book My Personal Best with Steve Jamison, Coach described that experience: 

“The Green Devils football team had a big lumbering lineman who bullied other classmates and even 

teammates; he was the kind of player who did only as much as he wanted to do and no more. On a 

sweltering Kentucky afternoon during the first week of football practice, this young man decided 

he’d had enough of my whistle blowing, directions and drills. When I told him to get back to work, 

he challenged me. He stuck his chin right in my face and snarled, ‘You’re not man enough to make 

me do it.’ The whole team was watching us. I responded emotionally and without thinking, and I am 



very ashamed of what happened next—a brief but physical altercation. It was terrible behaviour 

from someone trying hard to follow the examples of my coaching mentors. Even more, it went 

against my father’s teaching. One of his favorited quotes was from Abraham Lincoln: ‘Nothing is 

stronger than gentleness.’ 

“Now, as a brand-new coach—two weeks into the job—I had quickly lost my temper and stooped to 

violence. It troubled me very deeply. These days I’d be fired, rightfully, but on that hot humid 

afternoon, we just moved on and continued practice. I quickly came to understand I wasn’t a good 

football coach. The stubborn lineman, however, was not the reason, and I asked my predecessor, 

Willard Bass, to come back. As the weeks went along, I heard through the grapevine that whenever 

one of them gave him any trouble, Coach Bass would warn sternly, ‘Please don’t make me tell 

Johnny Wooden about this.’ He was kidding, of course, but I didn’t think it was very funny.” 

Seems like Coach Wooden followed his own advice regarding this mistake. He recognized it, 

admitted it, learned from it and moved forward. 

Source: USA’s Success Magazine 

“If you have the power to make someone happy do it.  The world needs more of that”   

Iamfearlessoulcom  

PEACEFUL PERSUASION 

Have a plan.  Consider the route that you are going to take and how to deal with resistance.  But be 

ready to change it. 

Know your audience.  Discover their real concerns and interests, whether that might be wanting a 

promotion or to close a deal quickly. 

Put them in a good mood.  Gentle flattery is surprisingly effective.  They will be more open to 

persuasion if they feel favourable towards you. 

Choose your moment.  Be conscious of their frame of mind – just after a difficult team meeting is 

probably the wrong time.  Seize the good moments as they appear. 

Do as they do.  Match their body language (if they lean forward, do the same).  This will put them at 

ease and encourage a stronger emotional connection. 

What’s in it for them?  Show that it’s in their best interest to agree with you.  Convince them that 

they are on to a good thing, where you’ll both share in the success. 

Describe the end result.  Be sure to demonstrate how the new situation will be better than the 

present one. 

Get them to do the work.  Ask questions that guide them to your conclusion.  People are more likely 

to agree if they feel that they’ve come to the conclusion – at least partly – themselves. 

Make your case.  State all the facts; be clear about the pros and cons.  Offer solutions that will 

resolve their concerns and turn weaknesses into strengths. 



Do them a favour.  Tell them what you will do for them in return.  They might well feel indebted to 

you and therefore more likely to agree. 

Use your allies.  Refer to the views of someone whose opinion they care about.  People are more 

likely to think or do something if others they respect do too. 

The Mind Gym 

Don’t invent problems to be solved.  #mindfulness 

Mindfulness – the next big thing? 

Time to read: 1 Minute 

Dear Steve 

Mindfulness – the next big thing? 

After all, it’s only been around since… 

5th Century BC. 

Give or take a few hundred years. 

Just because everything’s changing doesn’t mean it’s never been this way before. 

What other useful leadership and business tips, tools and techniques are making a comeback? 

Tip 

Never lose sight of why your organisation started in the first place. With ‘Purpose’ now being 

absolutely critical to success, doing this may help. 

Tool 

In your projects, think about replacing complex management systems with simple checklists – thank 

goodness we didn’t have Prince 2 around when we built the pyramids, we would never have got 

them finished. 

Technique 

The oldest – and in my opinion best – way to organise your day. List on an A4 sheet all you have to 

do that day, prioritise them, then start at number one, complete, it then go to number 2… and keep 

going until you have finished or time runs out. 

With my love and best wishes 

David Taylor 

A person’s energy can tell you more about them than their own words 

Iamfearlessoul.com  



Make Sure Opportunity Knocks - For You 

GRASPING the nettle with both hands might not be a good idea when you’re standing in a field. 

Unless there’s a dock leaf or two around of course!    

Seizing an opportunity when it arrives is important, though, and can impact on our personal success. 

It’s not necessarily about ability or training. Determination to grab that chance to get on is the key. 

Making sure you are in the right place at the right time, mentally as well as physically. 

Having positivity in our outlook can help bring about the right environment for these opportunities 

to arise. Negative thoughts can close them off. And thinking positively will help reach out to others, 

enabling them to be successful and content. True success can be measured by the impact we have 

on the lives of others. Greet people with a smile for starters and truly care about their lives, troubles, 

goals and achievements. 

Remember, it is not enough to do just enough. Because ultimately, that will never be enough. It 

won’t all be plain sailing so we have to build in over-achievement in our actions so that there will 

always be enough. That way we will be happy and breed happiness among those with whom we 

share our lives. 

So, expect success. Share it with others and you will receive in abundance. 

Based on an extract from The Greatest Personal Success Tips in the World) 

Raise your words not your voice.  It is rain that grows flowers, not thunder 

Buddhist Teaching 

PROBLEM SOLVING – A FOUR STAGE MODEL 

1.   Accept the existence of the problem and its context 

 Identify what the problem really is. 

2. Gather as much information about the problem and its context as possible. 

 Build an interpretation and explanation of the problem. 

3. Devise a range of potential solutions for the problem.  Discuss possible solutions with others.  

 Choose the most promising approach and prepare to experiment with it. 

4. Take Action – reflect on the outcome and evaluate your chosen approach.  Modify your 

 strategy and prepare to implement alternative approaches.  Try to learn from experience 

 and develop your problem solving skills. 

“I think the good and the great are only separated by the willingness to sacrifice” 

Kareem Abdul-Jabbar 


