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Welcome to this month’s edition    

Starting this month’s edition is an inspiring post from a colleague, Meike Beckford, on her first year 

in management.  It doesn’t matter where you are in your management career, there is much to learn 

from reading Meike’s article. 

After much trawling through Ted.com presentations I have chosen three which I think you will enjoy 

and if you have the opportunity click on the links provided.  With the recent Mental Health 

Awareness Week in mind, I would like to single out Sangu Delle.  He had to confront his own deep 

prejudice that men should not take care of their mental health. In a personal talk, Delle shares how 

he learned to handle anxiety in a society that's uncomfortable with emotions. As he says: "Being 

honest about how we feel doesn't make us weak — it makes us human." 

‘Being Bettina’s Dad – Building a Relationship’ a new post in my ‘Being Bettina’s Dad series (you can 

find further lessons in life from Bettina on my blog www.leadershipintheraw.org ) If you are new to 

my leadership pack, Bettina is my youngest daughter who copes with a learning disability and 

autism.  She is awesome and she teaches me something about life (especially leadership) every day.   

Do you want to know what I listen to when I am doing the family ironing? I listen to Success Talks 

from USA’s ‘Success’ magazine.  This link is for June’s talks (on You Tube) 

https://www.youtube.com/watch?v=AydyzCex3_g over two hours (I have a lot ironing to do) of 

interviews with thought leaders on a range of management and leadership topics.  I have the 

magazine on subscription – the interviews though are free to listen to online.  I have been listening 

to them for a number of years and they have certainly helped me in my job role.  I highly 

recommend them to you. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter feeds – 

thanks Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  

We welcome new followers! 

 

Steve Raw FinstLM, FCMI, GCGI 

Email: steve.raw@dosh.org           Blog:   www.leadershipintheraw.org           

It’s not about how good you are, 

It’s how Good 

You want to be 

http://www.leadershipintheraw.org/
https://www.youtube.com/watch?v=AydyzCex3_g
mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


What I have learnt from my first year in ‘management’ 

It is one of those steps on the career ladder that seems to hold a lot of significance. You’re moving 

up, you probably get a pay rise and you become more ‘senior’ (whatever that means). You are also 

conscious of all the negative stereotypes about ‘managers’ (see any number of Facebook memes 

and the like) and wonder how you’ll turn out. 

Having made the move in February 2016 it now seems an opportune time to reflect on the past year. 

I have learnt a lot not just about the team I work with but about myself as a person, manager and 

leader. Here I want to explore a few of those things, although I am by no means an expert, and how I 

am looking to develop these going forward. 

1. Being a manager is a privileged position – not in the sense that it’s an earned ‘bonus’ or 

reward of some kind, but that the people you work with and line manage put an incredible amount 

of trust in you. Through meetings and 1:1s with each person, you get to hear about the incredible 

work they are doing every day. It is motivating, humbling and inspiring to see what everyone is 

doing. 

2. Listening is a skill – really listening, without just thinking about what you’re going to say in 

reply or your next meeting, is something you have to keep working at and consciously and actively 

do every time you speak to someone. Understanding where they’re coming from and asking 

questions to check understanding and explore the issue is essential to good communication and your 

ability to support and work with people, whether you’re managing them or not. 

3. Being responsive and following through are vital – I’m still working on this, as it’s always a 

challenge when we have lots of things on. Each person needs to be able to trust you and know they 

can count on you when needed. Leaving them without support, or just without an answer, 

undermines that trust and they will be less likely to come to you next time and you will end up 

reducing that person’s satisfaction at work, their effectiveness and energy. 

4. Leadership is not the same as management, but it’s incredibly important. My feeling (so far) 

is that it’s about maintaining focus on your overall goal and leading your organisation towards that. 

If you are in the trenches to the extent that you lose sight of the bigger picture and cannot shape 

what is coming, you will only ever manage the current situation, not lead towards a future one. 

5. You never stop learning – this works in two ways: both learning from your colleagues to 

improve your knowledge and the organisation’s work; and learning about yourself to constantly 

develop as a person (including as a leader and manager). I am sure that if I stopped doing this and 

assumed I had it all sorted I would very quickly start to go backwards and would certainly not be an 

effective leader or manager. 

So where do I go after the first year and what am I working on for 2017? I have been lucky enough 

recently to attend training on personal resilience from Effective Challenge and good conversations 

from Inclusive Solutions. These reinforced for me some leadership ideas I have come across (such as 

Stephen Covey’s 7 Habits) in the last year and this fantastic TED talk 

https://www.ted.com/talks/laura_vanderkam_how_to_gain_control_of_your_free_time   from 

Laura Vanderkam, which really inspired me recently. 

https://www.ted.com/talks/laura_vanderkam_how_to_gain_control_of_your_free_time


For me 2017 will be about being conscious of what I’m doing and reflecting on how this relates to 

my goals and those of my organisation 

Source:       Meike Beckford, Dosh Financial Advocacy Manager www.dosh.org  

My top 3 picks from Ted.com 

https://www.ted.com/talks/sangu_delle_there_s_no_shame_in_taking_care_of_your_mental_healt

h  

When stress got to be too much for TED Fellow Sangu Delle, he had to confront his own deep 

prejudice: that men shouldn't take care of their mental health. In a personal talk, Delle shares how 

he learned to handle anxiety in a society that's uncomfortable with emotions. As he says: "Being 

honest about how we feel doesn't make us weak — it makes us human." 

 

https://www.ted.com/talks/ari_wallach_3_ways_to_plan_for_the_very_long_term  

We increasingly make decisions based on short-term goals and gains — an approach that makes the 

future more uncertain and less safe. How can we learn to think about and plan for a better future in 

the long term ... like, grandchildren-scale long term? Ari Wallach shares three tactics for thinking 

beyond the immediate. 

 

https://www.ted.com/talks/adam_grant_are_you_a_giver_or_a_taker  

In every workplace, there are three basic kinds of people: givers, takers and matchers. 

Organizational psychologist Adam Grant breaks down these personalities and offers simple 

strategies to promote a culture of generosity and keep self-serving employees from taking more 

than their share. 

"The beautiful thing about learning is that nobody can take it away from you." - B.B. King 

Being Bettina’s Dad – Building a Relationship  

I had tied Bettina’s kayak to mine as we paddled across the lake.  I was working hard and Bettina was 

lying back with her arms folded behind her head wearing a satisfied smile.  I then did my party trick 

to amuse her performing ‘eskimo roles’, disappearing under the water then coming up again, 

twisting and turning the kayak upright.  The muddy water was going up my nose and each time I did 

this Bettina would say “again Dad” what could I do?  Bettina had only just started using verbal 

communication and I just wanted to please her, as Joyce says “if she can say it, she can have it”. 

We were in mid Wales near Welshpool  and a few days before we had booked into the Outdoor 

Activity Centre ‘Redridge’ http://www.redridgecentre.co.uk/    at the end of the 1990s, a place 

Bettina and I were to visit annually for a number of years where we rock climbed, abseiled, trekked, 

canoed and even walked up a mountain together.   

http://www.dosh.org/
https://www.ted.com/talks/sangu_delle_there_s_no_shame_in_taking_care_of_your_mental_health
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This was something really special for the both of us.  I had done lots of outdoor pursuits in the Army 

(we called it Adventure Training).  The Army’s justification for this training was that it created 

confidence in people, enhanced teamwork, let off steam and helped build relationships.  I was 

already proud of my relationships with both my daughters (and still am) and worked hard at building 

our relationship every day, although it doesn’t feel like work, with both my daughters.   

I was not going to get complacent with our relationship or rest on my laurels either.  Bettina was 

entering an important phase in her life as she had become a teenager and I wanted us to bond.  I felt 

doing something like this would enhance and build our relationship as well as having lots of fun 

together. 

Spending time with Bettina on our visits to Redridge, I learned so much from her about relationships. 

How to maintain them, how they build, the trust that comes from sharing challenges and also 

sharing the scary bits.   

So, as in my blog posts about “Being Bettina’s Dad”, I share with you the lessons Bettina has taught 

me and five lessons I picked up during our outdoor pursuit holidays.  I hope they help you in your 

professional and personal life: 

Bettina’s 5 imperatives for building a relationship: 

1. Random Acts of Kindness.  As a family we love doing things for each other, usually 

impulsive, when the other is least expecting it.  We give our time no matter what we are in the 

middle of.  Bettina often offered me her sweets and during meals she went out of her way to look 

for things she knew I liked.  I supported her with some of her personal care – I prided myself on 

combing her hair and tying a ribbon in the way she liked it. 

2. Doing something just for the hell of it.  During the evenings there were scheduled activities 

but I knew if I offered Bettina a choice she would opt for a drive into town (5 miles away) to chill out, 

eat lots of ice cream and buy comics, oh, and decorate our room with lots of balloons on our return. 

3. Building Trust I am not sure she would have climbed up that rock, or joined me in the 

Canadian Canoe or abseiled (when she had never done this before) if she did not have absolute trust 

in me.  The true test came when we were pot holing in a very dark cave.  I had to crawl down feet 

first so she could look into my face to see if I was frightened! I made sure I had my best smile on and 

she was then ok to follow me down. 

4. Making a connection:  For Bettina this is about sharing your emotions and that it is okay to 

show them without being judged.  

5. Looking out for each other  For Bettina it is about enjoying each other’s company and while 

I am always tempted to wrap my daughters (and wife!) in cotton wool,  I do try to support Bettina in 

avoiding mistakes.  Giving people the answers can save a lot of grief! 

Result = a bond that can last forever 

My older daughter Jennifer wrote in a (much treasured) Father’s Day card “I wonder what our next 

adventure together will be?”  Relationships are also about sharing adventures. 



Final Note… 

I have shared some of the photographs from some of the trips to Redridge with this blog post.  I 

have some wonderful memories from our time there, but perhaps one of the best memories 

connected to our breaks was at one of Bettina school term reviews. 

Following the review with the teachers, we were just leaving the school when I was stopped by a 

Deputy Head Teacher.  He wanted to thank Bettina and me for inspiring him to arrange a similar 

holiday for him and his teenage daughter.  He told me how they really bonded during their break 

together.  This meant a lot to me as we had influenced someone’s relationships in a positive way.   I 

hope this story has a similar effect for you. 

Source:  Steve Raw  www.leadershipintheraw.org  

“Don’t wait for everything to be perfect before you decide to enjoy your life” Joyce Meyer 

The Best Way to Make a Personal True Decision from Two Options 

 Time to Read: 33 seconds  

Dear Steve 

The Best Way to Make a Personal True Decision from Two Options 

May Day...May Day...we need to make a True Decision. 

 Actually, most of us are very good at making a True Decision in times of crisis. 

Less good when we have to choose 1 of 2 options. Here's how, with huge thanks to my very good 

friend Ken Olisa, Lord Lieutenant of Greater London -  @KenOlisa_LLofGL 

1. Draw a vertical line down the centre of a single A4 sheet of paper 

2. Write each of the choices at the top - no. 1 on the left, no. 2 on the right 

3. Turn all of your attention - your total focus, on Option 1, and write down all of the reasons you 

would go for this. Exhaust your list - like when you go to the Doctor and have to breathe into one of 

those machines that test your lung capacity - the ones where you can always find that extra bit of 

breath! 

4. Next, turn all of your attention - your total focus, on Option 2, and write down all of the reasons 

you would go for this. Again, totally exhaust your list as before. 

That completes your logical decision making. 

Now, to complete, we add the emotional dimension: 

Get a coin 

Allocate 'Heads' to one of the options, and 'Tails' to the other 

OK 

http://www.leadershipintheraw.org/


Now, toss the coin, and look at the option chosen by the coin: 

If you feel immediately warm, happy and elated, go with the decision of the coin. 

If you feel immediately cold, unhappy and uncertain, go with the opposite decision of the coin. 

 David 

Source:  David Taylor author of the Naked Leader books, broadcaster and presenter 

The world exists as you perceive it.  It is not what you see; it is how you see it.  It is not what you 

hear, but how you hear it.  It is not what you feel, but how you feel it.  Rumi 

Ten Ways to Ask Questions 

1. Begin broad……………… 

2. ….but keep your core query in mind 

3. Build rapport 

4. Watch your tone 

5. Don’t try to be clever 

6. Keep it simple 

7. Avoid too many ‘whys’ 

8. Be sincere 

9. Listen 

10. Be ready for unexpected answers 

Source:  Modern Management  

“It is easier to build strong children than to repair broken men” Frederick Douglass 

CONTAGIOUS SMILES 

I begin most of my lectures by asking the audience to break up into pairs.  Then I say this: 

 “Over the course of your life, you will have excelled in part because of your impressive self-

discipline.  I want you to take all of the self-discipline you’ve been cultivating for the past couple of 

decades to do the following.  For the next seven seconds no matter what our partner says or does, I 

want you to show absolutely no emotional reaction.  Go completely blank.” 

 I then ask the other person to simply look into his or her partner’s eyes and smile.  I have 

done this experiment hundreds of times in corporate settings across the world, with everyone from 

nervous newbies to cantankerous lifers.  The result is always the same.  Virtually no one can refrain 

from returning their partner’s smile and most break into laughter almost immediately. 



 The mysterious force is the foundation of the ripple effect – the idea that your positive 

attitude and behaviour quickly ripple out, increasing the happiness of everyone around you, 

changing the way your colleagues work and eventually shaping your entire organisation. 

 Try this out for yourself.  Spend a day smiling genuinely at every person you pass.  Take note 

of their responses and watch the happiness factor spread throughout the room. 

Source:  Shawn Achor author of ‘Before Happiness” from USA’s Success Magazine 

Something I’ve learned from Joyce  CALM is a super POWER 

Ten Ways to Deal with Flak 

1. Don’t take it personally… 

2. ……but do take stock: are the jibes fair? 

3. Act on them only if they are 

4. Don’t rush to respond 

5. Use it as a chance to self-examine 

6. Change what doesn’t work 

7. Celebrate what does 

8. Thank the critic for helping you 

9. Learn the lesson 

10. Move on 

Source:  Modern Management magazine 

 

How to Set Up a Mentoring Agreement 

We have many mentors throughout our lives, some of them casual relationships and others more 

formal with specific goals.  To get the most out of your mentorship agreement that clearly outlines 

expectations,, says Neen James, productivity expert and speaker. 

In writing your agreement, James offers these suggestions: 

1. Create a vision of what you want to learn and draft an outline.  Make a list of your 

expectations – the experience you hope to gain from your mentor – to help formulate your goals 

2. Review your overall vision to identify specific goals.  A list of goals will give focus to the 

mentoring relationship 



3. Realise the mentor doesn’t do the work for you.  You do it yourself.  The mentor’s role is to 

share experience, but you do the hard work. 

4. What will be the length of time for the mentoring relationship?  Set a specific time frame to 

give the mentorship a sense of focus or urgency that it might not have otherwise 

The Making of a Good Mentor 

It’s important that you keep things at arm’s length, says Dr Andrew Hill, director of talent 

management at HR consultancy Chiumento 

 First and foremost you need to make a commitment.  This shows that you take the 

development of your junior seriously.  You will need to meet regularly for the relationship to develop 

but not so often that the person involved becomes dependent on you 

 Mentoring involves actively listening, which many people struggle to do.  It means not 

interrupting your mentee when they are talking, as well as picking up important cues from what they 

say so that you can reflect back relevant issues 

 Empathy is also hugely important, as you need to show you understand their experience 

without simply saying. ‘Yes, me too.’ And offering solutions to their problems.  Sometimes you need 

to let the junior find things out for themselves, even if this means letting them fail. 

 A good sense of humour helps 

(ILM Edge Magazine) 

Words of Wisdom a selection of musings on mentoring from the ILM Edge Magazine 

• ‘Advice is what we ask for when we already know the answer but wish we didn’t.’ Erica Jong 

• ‘Some people like my advice so much that they frame it upon the wall instead of using it.’  

Gordon R Dickson American author 

• ‘He only profits from praise who values criticism’ Heinrich Heine, German poet 

• ‘When we ask advice we are usually looking for an accomplice.’ Charles Varlet de La Grange, 

French actor 

• ‘A good scare is worth more than good advice.’ Horace, Roman poet 

• ‘A leader must have the courage to act against an expert’s advice.’ James Callaghan 

• ‘It is more easy to be wise for others than for ourselves.’ Francois Duc de la Rochefoucauld, 

French writer 

INHALE THE FUTURE 

EXHALE THE PAST 

 



THE FOUR FRUITFUL QUESTIONS 

01 Histories 

 How have you dealt with this situation in the past? 

 What have you learnt from your experiences? 

 What did you have in mind when you did this? 

 

02 Consequences 

 What do you think would happen if you did/did not do that? 

 What effect would that have on your team members? 

 How would it make people feel? 

 

03 Assumptions 

 In an ideal world, what would you do? 

 What’s stopping you from doing that here? 

 What’s the worst that could happen? 

 

04 The Bigger Picture 

 How does the way you act differ from other managers? 

 How does the way you work fit in with other team members? 

 What is expected of you compared with your colleagues? 

Source:  Peter Hill – ‘Concepts of Coaching’                                                                                                                                                           

                                                                                                                                                                                                                                                                                                                      

YOUR ROUTE TO THE TOP - GO FROM BUDDY TO BOSS 

Face facts.  The sooner you accept that you’re no longer ‘one of the gang’ the sooner you will 

flourish in your new role. 

Make a deal.  Create verbal contracts with ex-buddies early on.  Set ground rules for working 

together and discuss likely problems.  Cement your new dynamic by leading the conversation. 

Be fair.  According to psychologists, impartiality is a challenge for new managers.  If a friend 

demands special treatments, ask yourself if you’d do the same for others. If not, say no.  Firmly. 



Keep it in.  Disastrous meeting?  Impossible targets?  Feel like ranting at a friend?  Tough.  Emotional 

outburst erodes credibility and respect.  Save the tears and tantrums for home. 

Fill the void.  Your new role will mean withdrawing from familiar behaviour.  Combat uncertainty by 

recognising what you miss (brainstorms) and what it provided (a stimulating exchange of ideas), 

then find a substitute (a book club). 

Watch your ego.  Author Jim Collins found that the most successful companies have a humble CEO.  

Engage your new team by welcoming their views and publicly praising their contributions.  

Remember: you’re the manager, not the messiah. 

Tame your talk.  There’s a fine line between sharing information and compromising confidentiality.  

If chats become inappropriate, remind the group of your position.  If it’s you who has the loose 

tongue, stop talking and get out. 

Recapture confidence.  Plagued by self-doubt?  Write down five things people have praised you for 

in your new role and reread whenever you need a boost 

Remember the bad times.  It’s easy to look back with rose tinted lenses.  List the frustrations of your 

old role, then what you love about the new one.  Still miss the good old days? 

Celebrate.  You got this job because you deserve it. 

Source:  The Mind Gym 

You cannot avoid pain, but you can choose to overcome it. - Paul Coelho 

YOUR ROUTE TO THE TOP 

SMART NEGOTIATION 

Talk to the big cheeses.  Negotiations are pointless without the right people present.  Find out who 

holds the real power and make sure they (or their best alternatives) are at the table. 

Listen up.  Small talk reveals big issues.  As you settle, ask questions to gather facts about their 

business, motivations and challenges. 

Grow the pie.  Present your ideas as a starting point to improve on together, not something you 

have to defend.  Find opportunities for mutual gain to seal the relationship. 

Dig deep.  Explore both parties’ interests in detail.  You decide it’s time to overhaul your direct 

marketing system, they show you that your real needs are more reliable contact information and to 

save time and money by cleaning up your database. 

Show your human side.  Mention a hobby, reveal a concern, make a joke.  Rapport and trust oil the 

wheels of negotiation. 

Use your negotiables.  First, concede things that are of high perceived value to the other party but 

low value to you.  Hold back on what you plan to offer, otherwise your concession is made.  Instead, 

frame the concession as: ‘if you…then I will…’ 



Show them your options.  Build up your best alternative to the negotiation and play this back to the 

other party.   

Keep schtum.  The first to break the silence is usually the first to concede 

Source:  The Mind Gym 

Liberty means responsibility. That is why most men dread it. - George Bernard Shaw 

CRASH COURSE IN…….. 

LEADING BY EXAMPLE 

As Albert Einstein put it: ‘Setting an example is not the main means of influencing another, it is the 

only means.’  Willie Walsh is asking BA staff to follow him in working a month unpaid, and leaders 

are now expected to offer model behaviour.  So how do you lead by example? 

You don’t have a choice.  ‘From the moment you take up a leadership role, people will be watching 

you,’ says Donna Ladkin, senior lecturer in organisational learning at Cranfield School of 

Management. ‘So you are leading by example; the question is whether it’s the example you want to 

set.’ 

Be strategic.  Identify the behaviours you want people to emulate.  Some of these are driven by your 

organisation’s values, others by the business context.  ‘If you ask your people to work unpaid, they’ll 

expect to see that this is consistent with a broader business strategy and not a fad,’ says Andrew 

Day, an organisational psychologist at Ashridge Business School.  “They need to see a rationale, and 

that this is not just a heroic gesture.’ 

Walk the talk.  Leading by example means you don’t ask others to do what you are not prepared to 

do yourself’ says Steve Newhall, vice president of talent management consultancy DDI.  “The whole 

idea is heavily linked to integrity and people’s antennae are tuned to hypocrisy right now” 

Show your tough side.  It’s not all about self-sacrifice.  Says Day: giving tough feedback to people 

who are not performing – in a developmental way – may be the behaviour you want people to 

emulate. 

Be visible.  ‘Leaders need to lead,’ says Day.  ‘It’s not enough to retreat to the office/boardroom and 

tell people what you want them to do.  You need to meet people face to face, rather than avoiding 

anxiety-provoking situations.’ 

Validate.  ‘The best way to find out what people are really thinking is to talk to them’ 

Do say:  ‘The leadership that we show now during hard times will be remembered for years to 

come.’ 

Don’t say: ‘I’m going to be holidaying in Tuscany instead of the Caribbean this year and I expect you 

all to do the same’ 

Source:  Alexander Garrett  - Modern Management  


