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Welcome to this month’s edition    
 

I decided to start this month’s edition on an optimistic note.  ‘Ogres’ of Optimism’ to be exact.  
Something from Joyce’s blog www.livelikearaw.wordpress.com “Our blogs have always aimed 
to inform and enlighten others on what it is like to be the (proud) parents of a daughter who 
copes with autism, epilepsy, a complex communication disorder and a learning disability”.  
Bettina is truly a great teacher.  As always our posts are designed to inspire you.   

Ian McLintock is both a regular subscriber and contributor to our Leadership Pack, I 

consider myself to be lucky to call on his te achings and resources, and again he has 

generously shared his leadership and management knowledge and expertise with us.  

This month’s contribution is ‘How to make Strategy work’  

What's the secret to unlocking the creativity hidden inside your daily work, and giving every great 

idea a chance? Harvard professor Linda Hill, co-author of "Collective Genius," has studied some of 

the world's most creative companies to come up with a set of tools and tactics to keep great ideas 

flowing — from everyone in the company, not just the designated "creatives."  This is just one of my 

‘Three Picks from Ted.com’ I have chosen for you.  (I watch at least 10 presentations every month, 

choosing three I think you will find helpful in your work and which will inspire you too). 

Are you like me and would prefer nothing should go wrong in your life?  I know it’s not going to 

happen as I found out in 1992.  I do think you can cut down the odds of it happening to you though.  

If you want to cut down the odds I recommend the final article in this pack which includes my tips 

and disciplines I wrote especially for you.  I promise you, if you follow my advice you will be able to 

cut down on stuff going wrong for you in life and you will be able to “sleep when the wind blows”. 

 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter 
feeds – thanks Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 
days a week.  We welcome new followers! 

 
 
 
 
Steve Raw FinstLM, FCMI, GCGI 
Email: steve.raw@dosh.org          Blog:   www.leadershipintheraw.org          

 
 
 
 

It’s not about how good you are, 
Its how Good 

You want to be 
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Being Bettina’s Mum & Dad: Ogres of Optimism 
 
Many of you will have read previous blogs on what it is like for Steve 
(www.leadershipintheraw.org ) and myself to be Bettina’s mum and dad.  Our blogs have 
always aimed to inform and enlighten others on what it is like to be the (proud) parents of a 
daughter who copes with autism, epilepsy, a complex communication disorder and a learning 
disability. 
 
For her part, Bettina is a wonderful teacher.  Bettina is able to demonstrate, through the way 
she lives her life, on what is important in this world and what is unimportant.  However, 
Bettina’s ability to do this has largely been down to having the suppor t of confident and 
positive parents (not forgetting her amazing big sister, Jennifer!) who have always seen 
Bettina’s difficulties as a “glass half full” situation rather than a “glass half empty”.  With this 
sort of attitude we have all been able to accomplish much.  Over the years we have nudged 
many professionals working with Bettina out of their comfort zones by persuading them to take 
risks and push Bettina’s knowledge and skills forward, on the basis that until we do this we will 
not know what she is capable of achieving.  By showing them that we had confidence in their 
skills, and were optimistic on what the results could be, Bettina achieved a level of education 
to be proud of and which she still builds on every day.   
 
However, Bettina is not the only one who has benefitted from our optimistic view of the world, 
although admittedly I am probably playing fast and loose with the word “benefitted”!  It is well 
known amongst my circle of friends and family that I am rather prescriptive with my advice, bu t 
I feel that less digging around the roots of the problem and more watering produces better 
results and a more positive outcome.  Steve’s ability to help others lies in a knack of being able 
to appeal to their desire to change their circumstances by hard work and stamina, with the 
added bonus that Steve is able to acknowledge their difficulty.  Two very different styles, but 
both based on our being “ogres of optimism” who know no other pathway!  To this day we still 
have people we have helped along the way over the last thirty years thanking us for help; 
support; advice and, most of all, for our optimism. 
 
This is not to say, of course, that we are totally oblivious to how some people might find this 
very irritating!  People who have had a lifetime of erring on the side of pessimism do not wish 
to see or hear anything nearing optimism.  People who have had a lifetime of having their self -
esteem chipped away, or who have lived in trying circumstances, find it difficult to be 
optimistic. We are not all the same and life does not work that way.  I also recognise that some 
people will assume that an optimistic person has probably never faced adversity, or slipped on 
a banana skin, so what do they know about life?  But if life teaches us anything, it is that 
adversity or struggle can mould how we live and our view of the world.  
 
So what are my five golden rules for remaining optimistic?  They are:  
 
• If you can, start each day with the mantra “yesterday is gone, today is a fresh start”.  Do 
not write the day off before it has begun. 
 
• Keep moving forward.  Whilst it is good to reflect on what has happened before - which 
is how we learn life lessons - do not let it weigh you down to the exclusion of all else.  
 
• Do not absorb too much of other people’s angst.  You can listen, you can advise, you 
can sympathise but you cannot live their life for them, nor should you disable them by taking 
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over.  (Please note that I am not talking about family situations where it is impossible to detach 
yourself from the situation). 
 
• Look after yourself.  Maintaining a healthy lifestyle - eating right, moderate alcohol 
intake (if you must!), no smoking and regular exercise is vital to a good sense of wellbeing 
which promotes confidence and optimism. 
 
• Engage with the world.  Isolation and boredom are the enemies of optimism! Going for 
a walk, chatting to people and volunteering are all free activities. 
And one final piece of advice.  Are you going to live forever? No? Then why not make this the 
best life you have ever had! 
 
Note: I am not, nor claim to be, a qualified psychiatrist, counsellor or mental health 
professional.  All opinions are my own based on a spectrum of life experience.  
 
You can also find me at: Twitter: @JoyceRaw1 @livelikearaw  Instagram: joyce_raw and 
www.livelikearaw.wordpress.com  
 

The most important thing in communication is hearing what isn't said. - Peter Drucker 

How to Make Strategy Work 

As part of my personal project to create My Toolbox to support charities in carrying out self-

help consultancy, I’ve created a strategic management module. The fundamental 

techniques of strategic management are generally well understood and people are 

passionate about improving the lives of others, so why do these bold ambitions and plans all 

too often not translate into reality? Here are 10 barriers to success that I came up with and 

some ideas to consider on how you might deal with them. 

If not you, then who? Senior staff are usually very hard pressed and the urgent often 

triumphs over the important.  

If you’re the top team, try asking yourself this question, because somebody has to do it. And 

then stop thinking about this as a lack of time – even those who work only their contracted 

hours have 35 hours a week. It’s about prioritising and so reframe the question to what you 

need to do to make the time you need. You could try using time on the train/tube or at the 

gym as strategic thinking time, or ring fencing time in your diary and making sure everyone 

knows you really need to work without being disturbed, or home working with your phone 

switched off.       

Iceberg, what iceberg? People are quite rightly passionate and focussed on their 

organisation, but you can’t control the outside world and that’s where the threats and 

opportunities come from – who’s on lookout duty? 

http://www.livelikearaw.wordpress.com/
https://www.slideshare.net/IanMclintock/my-toolbox-all-you-need-to-know-74329948
https://www.slideshare.net/IanMclintock/1-managing-strategy-and-risk


Ensure that you have environmental scanning processes in place to monitor key trends and 

possible issues, for example: 

·        Using a news aggregator set up to track these and flicking through articles when you 

might otherwise be doing not a lot – on the tube, at the station. 

·        Which of your trustees works in a key sector? He/she could be very helpful in keeping 

you in the loop on developments. 

·        Invite external individuals to your strategy away day or similar. 

·        Make time for external conferences and meetings to keep up-to-date on issues.      

Elephant, what elephant? And when looking internally, being objective is essential, because 

creating a strategy based on something that isn’t true is usually a very bad idea. However, it 

can be difficult to have a conversation about weaknesses, or admit that what we really value 

as a strength, isn’t really a strength or isn’t that important to the people who are really 

important. On several occasions, I’ve been asked by staff why the executive team couldn’t 

see the elephant in the room. The answer is that we could, but we were all working 

incredibly hard not to. From experience, I can assure you that the person who points out the 

big grey thing with flappy ears in the corner is usually very unpopular.  To make your 

strategy work, there may be things that people need to hear, but don’t necessarily want to. 

If you’re very unlucky and work in an organisation with a blame culture, probably the only 

realistic way forward is to address this and that takes a lot of time and effort, and must 

come from the top. However, depersonalising the issues and looking forward can be 

helpful. If we want someone to do something, blaming them is a bad way to start, and the 

only value in revisiting what has happened is to learn and apply that learning to the future, 

because we can’t change the past. Consequently, frame the conversation around the issue, 

not the people, talk about what will be done going forward, not the past, and identify and 

sell the benefits to those involved. 

The strategy module includes a diagnostic thought experiment to help people think through 

the various components of their organisation in a constructive and structured way – you can 

see the associated flow chart here.            

It’s not just about you, it’s about all of us. The Strategic Plan may be largely developed by 

the CEO/senior team, but strategy isn’t a plan, it’s something that an organisation does.     

Involve staff and trustees in the strategic process from the outset and, if there isn’t time, 

circulate what’s been done and actively seek input. Make sure that people know they have a 

voice in decision making. They will have a different perspective and knowledge to your own, 

so this can also be very helpful in refining your work, as well as building engagement.    

https://www.slideshare.net/IanMclintock/my-toolbox-strategy-module-diagnostic-thought-experiment


Finished yesterday, out of date today. The outside world keeps changing and so does your 

organisation, so your plan begins to go out-of-date the minute you finish writing it. 

Fortunately, changes big enough to impact your strategy substantively shouldn’t happen too 

often or too quickly and good environmental scanning will hopefully alert you. However, over 

time, your plan will begin to drift, so there should be a process to review and update it 

annually, before the annual planning cycle (business plan, budget, risk plan). A board away 

day once a year can work well. However, your update doesn’t need to be a complete re-

write. Review and update the PEST, Stakeholder and SWOT, then decide what changes might 

need to be made to the plan itself.  

And is it working?  

Part of this process should be an evaluation of the previous year’s plan to understand what 

worked well and what didn’t, so that this understanding can be used to improve the process 

going forward. 

The future is happening now. The business plan, budget and risk plan last for only a year, 

but if your strategic plan is over 3 years, that’s a third of it to deliver in the next 12 months.  

These should be clearly linked to your strategy – the objectives for next year are what needs 

to be achieved in the coming 12 months to keep the strategy on track to succeed. 

And it is happening to the whole organisation. Your organisation has an entire framework 

of policies and procedures to allocate priorities, tasks and resources and these need to 

reflect your strategic direction and priorities to ensure that everyone and everything is 

pointing in the same direction. 

To effectively execute the Plan, it needs to be integrated into other organisational 

functions. For example: 

·        There should be underpinning delivery plans, such as a strategic finance/fundraising 

plan to ensure that the strategy is resourced. 

·        Strategy requirements should be reflected in Board and Committee Terms of Reference 

and the annual work plan. 

·        And the job descriptions and appraisal objectives (and personal development plans) for 

at least the senior team.  

·        And the strategy needs to be clearly and positively communicated, so everyone 

understands what you are going to do, the part they will play in delivering it and the what 

the outcomes will be (that they value). 



What’s going to actually happen, don’t know, sorry. Ultimately, nobody really knows what 

is going to happen, so how are we supposed to plan for that? 

You will get the best result by planning based on the best information you have available, 

which is why environmental scanning and analysis are important. As is building in a degree 

of flexibility in your plans and creating contingency options, if you feel you might need 

these.  Working to diversify your income streams and making sure you don’t become overly 

reliant on a single contract will help to manage uncertainty and risk. 

Reality Check.  Because the strategic future appears to be a long way off and is uncertain, 

and we’re passionate and positive about what we do, it’s understandable that we want the 

very best to happen for our beneficiaries, but that doesn’t mean it will. Equally, different 

departments can develop their plans in isolation, yet all use the same central services 

(finance, fundraising, communications), which may then be unable to deliver everything 

everyone wants, when they want it, unless this tasking is prioritised and managed.     

·        It’s always a good idea to ensure that individual departments coordinate with the 

individuals/departments they will need support from as part of the planning process. 

·        Equally, what is to be delivered in the plan should be tested to ensure that you have the 

capacity, capability and resources to do so.   

o  Particular attention should be given to ensuring that income projections are prudent, not 

only in terms of amounts, but also the probability in securing the funding and the timescale 

it is likely to take to do so.  

·        It can also be helpful to ask external individuals (or Board members) with relevant 

expertise to sense check your plans to bring a different perspective to validate your work.  

 
 

Ian McLintock  Director 

 

07595 371 444 

  

 

 

https://twitter.com/ian_mcl?lang=en
skype:ian.mclintock?call


MY TOP 3 PICKS FROM Ted.com  

https://www.ted.com/talks/linda_hill_how_to_manage_for_collective_creativity     

What's the secret to unlocking the creativity hidden inside your daily work, and giving every great 

idea a chance? Harvard professor Linda Hill, co-author of "Collective Genius," has studied some of 

the world's most creative companies to come up with a set of tools and tactics to keep great ideas 

flowing — from everyone in the company, not just the designated "creatives." 

http://www.ted.com/playlists/464/how_to_run_a_company_like_a_vi   

In every workplace, there are three basic kinds of people: givers, takers and matchers. 

Organizational psychologist Adam Grant breaks down these personalities and offers simple 

strategies to promote a culture of generosity and keep self-serving employees from taking more 

than their share. 

http://www.ted.com/talks/matt_cutts_try_something_new_for_30_days  

Is there something you've always meant to do, wanted to do, but just ... haven't? Matt Cutts 

suggests: Try it for 30 days. This short, light-hearted talk offers a neat way to think about setting and 

achieving goals. 

All that really matters is that the people you love are happy and healthy. Everything else is just 

sprinkles on the sundae. - Paul Walker 

Time to Read: 42 seconds  

Dear Steve 

We are none of us just one thing, except this 

It is obviously apparent that every day we are mothers, sisters, and daughters…uncles, nephews and 

cousins etc. 

A less apparent, and yet equally obvious truth is that we are never always happy or sad, precisely 

because we have to experience both, to know they are opposites. 

There are times when we are the life and soul, and other times when we simply want to sit quietly 

and reflect. 

Everyone is a leader and also everyone is a follower, depending on context, circumstances around 

us, and how confident we may feel. 

We are none of us just one thing. 

When you were young you will have been told: 

'You are good' 

'You are bad' 

'You are right' 

'You are wrong' 

These are of course, only opinions at that moment. 

https://www.ted.com/talks/linda_hill_how_to_manage_for_collective_creativity
http://www.ted.com/playlists/464/how_to_run_a_company_like_a_vi
http://www.ted.com/talks/matt_cutts_try_something_new_for_30_days


The only single, wonderful, universal truth is this: 

You are. 

We are none of us just one thing, except this. 

You are you. 

With my love and best wishes to you - all of you 

David 

“To be kind is more important than to be right.  Many times what people need is not a brilliant mind 

that speaks but a special heart that listens” tinybuddha.com  

 

Coaches Diary: Butter Up the Boss 

In the latest instalment of her casebook, Olivia Stefanino helps a client understand the power of 

making others feel good.  

_______________________________________ 

The frustration was clearly etched on Gina’s face. For months she had been working on a “nearly 

impossible” project for her demanding boss – and she was becoming increasingly irritated by the 

lack of recognition she was receiving.  

Playing with her coffee cup, Gina told me that she and her boss David had never seen eye to eye – 

and that as a result she had chosen to ignore him. As a consequence Gina was being left out of the 

team – and she felt her position was being persistently undermined.  

Describing most of her peers as “yes” people, Gina felt she was the only one honest enough to speak 

the truth – especially to her boss.  

Gina was at a loss to know what to do next – but she was beginning to realise that if she didn’t do 

something quickly to change the situation, she would be forced to find herself another job.  

While the picture looked somewhat bleak from Gina’s perspective, the real cause of the problem 

was becoming quite clear. David was responding to Gina’s dislike by excluding her from the team 

decision making process – and yet in many ways, Gina had only herself to blame.  

Flashing me a look of angry surprise, Gina reiterated her belief that David’s management style was at 

fault.  

“Let’s look at it from David’s point of view for a moment,” I suggested. “Do you think he sees you as 

someone who supports him – or someone who makes his life more difficult?”  

The penny dropped and Gina’s face and neck began to redden. “For David to want to help you and 

include you in his team he will need to trust you – and at the moment, trust is the vital missing 

ingredient.”  

I then asked Gina to describe David’s personal goals. Looking blank, Gina admitted that not only did 

she not really understand David but nor had she taken the trouble to find out what really made him 

tick.  



With a slightly sarcastic smile, Gina began to talk about David’s desire for empire building. “He is 

always looking to see how he can turn any situation into a means for making himself look good,” she 

said witheringly.  

“Right,” I replied, “then recognising that to be the case, you can now use that piece of knowledge to 

your own advantage. In all honesty, you know that you must have David’s blessing if your current 

project is going to succeed – so you need to make sure that you package your conversations in a way 

that make him not only feel good, but also look good to everyone else!”  

Gina and I spent a little time looking at communication skills, language patterns and how people in 

general process their thinking. Recognising David as a visual person who liked to see structure, Gina 

was beginning to understand how she could communicate better with David. For David to 

understand Gina, she needed to speak to him in such a way that he will see the bigger picture – and 

perhaps by writing it down for him, he would also be able to see the structure in black and white 

too.  

However, both she and I knew that she had some bridge building to complete first. Seeing now that 

there was hope for positive change, Gina agreed that a conversation with David in which she 

admitted that she hadn’t been a good team player might be a good start.  

“By admitting your mistakes,” I said, “you will create an opportunity for the past to be forgiven while 

allowing an opportunity for trust to be created. And, I bet you that when you apologise first, David 

will also admit that he hasn’t behaved particularly well either.”  

Gina was looking a lot more relaxed by the end of our session together – and she promised to report 

back on her success at creating a new modus operandi with David.  

Source * Olivia Stefanino is a leadership development consultant and executive coach, who works 

with blue chip organisations, SMEs and individuals. Download your free e-booklet “128 ways to 

harness your personal power” at beyourownguru.com. 

Never make anyone else responsible for your happiness. 

Lisa Broderick 

POLL WATCH 

19% of employers have rejected a candidate for a job on account of their online activity. 

56% would be put off hiring someone who used bad spelling and grammar on social media 

26% would be put off by signs of vanity, such as excessive displays of selfies 

Source:  YouGov 

My Top 20 Interview Tips:  https://leadershipintheraw.org/2014/12/03/my-personal-top-20-

interview-tips/  

5 Daily Reminders from Joyce:   

1.  I am amazing         2. I can do anything   

3. Positivity is a choice   4.  I celebrate my individuality    5.  I am prepared to succeed 

 

https://leadershipintheraw.org/2014/12/03/my-personal-top-20-interview-tips/
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TIPS ON HOW TO REMEMBER THINGS 

 When you meet someone for the first time, try to use their name around five times in the 

conversation to help yourself remember it.  You can help them, too, by repeating your own 

name when possible. 

 To remember a phone number, try using the “number shape system”.  Imagine each number 

from zero to nine as a shape or object – a paintbrush, say, or a swan.  Then go through a 

phone number, giving each digit their assigned shape, and piece them together in a story 

that you can memorise. 

 A mind map can help you memorise a speech.  Put your main idea in the centre, with other 

ideas branching off it in the order you’ll mention them.  The map should be colourful and 

simple, for a half-hour speech, aim for no more than 25 keywords. 

 Designate a particular spot in your home – such as a bowl – for your keys.  If you make an 

effort to leave them there at the end of each day, you’ll start doing it automatically – saving 

you from the agony of having to remember where you put them. 

Sources:  The Week (Daily Mail/CNN) 

Your mind is not a cage. It’s a garden. And it requires cultivating.” ~ Libba Bra 

Cutting Down the Odds 

I’ll let you into a little secret about me.  I have been involved in leadership (professionally) for 40 

years and I have been married for 32 years and I really, really try to avoid stuff going wrong.  I want 

my life to go as smoothly as possible so I can focus on doing creative things for my company, and 

have lots of time to have fun with my family.  However, I am realistic too - even when you are doing 

everything right, things can still go wrong.  (Don’t get me talking about 1992 what a year! Anything 

that could go wrong went wrong) 

I do consider myself to be a lucky person though, in my first career my younger brother thought I 

had joined a Travel Company based on the attractive postings I had in the Army.  (I loved Hong Kong, 

Bettina was born in Berlin, I regularly got to ski in Norway and I met Joyce in Mons, Belgium).  I have 

two wonderful daughters who bring Joyce and me so much joy, we are very proud of them – they 

really are awesome. 

But stuff does go wrong!  Did I mention 1992? 

What prompted me to write this post was that after hearing a story on one of my Management CDs, 

on the way to a meeting, I felt that it mirrored my approach to doing things properly and cutting 

down the odds: 

A ranch hand looking for a job approached a rancher for work.  The rancher said “why should I need 

you?”  The cowboy’s response was “I can sleep when the wind blows” The rancher wasn’t sure what 

that meant but hired him anyway.  One night there was a storm and the rancher rushed down to the 

stables to find the ranch hand a sleep.  He looked around to find everything fastened down and the 

horses’ safely tethered and secure.  He had anticipated the storm and prepared. 

I wanted to share with you some of my tactics for cutting down the odds of stuff going wrong:  

My 5 top tips on cutting down the odds: 

1. You can’t always predict people’s behaviour but you can recognise patterns – what are these 

behaviour patterns telling you 



2. Sweat the small stuff!  There is so much you can prevent if you recognise potential problems 

when they are relatively small in their nature – nip it in the bud before they become big 

3. Take responsibility for every part of your life – you can delegate but you remain accountable 

– maintain a grip. 

4. Live your life properly.  If the offer or opportunity is too good to be true – it is! 

5. Anticipate Anticipate.  Don’t live your life reacting  

We can’t predict the future but if you start doing things properly now you can sleep when the wind 

blows.   

So stuff to do for your Work: 

1. The other day I heard two possible scenarios that could happen in my field of work in the 

next few years, both polar opposite scenarios from two different sources.  So my main focus 

continues to be to build business models that can cope now with whatever the future will hold 

2. Don’t wait, do it now.  Don’t wait to have everything in place before you act.   

3.  “In preparing for battle I have always found that plans is useless, but planning is 

indispensable” Dwight D Eisenhower.   

4. Have a ‘playbook’ a set of rules or suggestions that are considered to be suitable for a 

particular activity, industry, or job. 

5. Define your culture – how things are done around here and then make sure everyone knows 

what it is and keeps talking about it!  This is my take on ‘culture’ 

https://leadershipintheraw.org/2016/03/01/the-culture-within-you/   

Your daily life tips that cut down the odds of stuff going wrong today and in the future: 

1. Put those who are significant in your life (for me it is my wife and daughters) before you.  

There is always someone much bigger than you! 

2. Spend less money than your income (save 10%) 

3. Do what you can today as you don’t know what is going to hit you tomorrow morning.  Don’t 

put stuff off 

4. Start each day with a mental & physical checklist – what should be on it?   

• check your diary – so you know when and where you need to be   

• check your routes – traffic news  

• check the weather for the day ahead 

• check your phone and email – has important and urgent stuff come through the night? 

5. Short cuts rarely are – so don’t take them 

6. Live your life with integrity and honesty.   Live by your code of behaviour and values (every 

day!)  

 

https://leadershipintheraw.org/2016/03/01/the-culture-within-you/


Discipline Discipline (I can’t say that word enough) it brings order and structure to your life.  

Discipline sets you free!  (to do more and be more) 

Do all this and I guarantee you will limit stuff going wrong like they did for me in 1992.  I don’t have 

enough space in this post to go into details – you will have to ask me when you next see me. 

Source:  Steve Raw www.leadershipintheraw.org  

 

 

Final Thought for the month 

UNSTOPPABLE teams are like a single force of power, and share the concept, 'we believe in us'. They 

all have unique strengths, and they respect each other's skills and talent. They do not need to like 

each other (it would be a tedious world if we all liked each other). They do need to respect each 

other though and be there for each other. Give first, put others first, help first and see the world 

through others' eyes. Have the ethos you are here to serve others and you will not just earn a living, 

you will live a life. 
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