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Welcome to this month’s edition 

Often being competitive can receive a ‘bad press’ so I wanted to re address the balance in my article 

“Getting Competitive with a Social Conscience”  What being competitive means to me.  I believe you 

can be competitive and have a competitive edge, but at the same time be there to help up those 

around you.  

I hope you will enjoy watching the three selections I have made for you from Ted.com as much as I 

did.  1.  Emilie Wapnick – Why some of us don’t have one true calling.  This one resonated with me 

as I have a number of areas of work I am passionate about and that’s ok.  2.  Jason Fried – Why work 

doesn’t happen at work this is relevant to how often we work in www.dosh.org how about you? 

And 3. Tom Wujec – Build a Tower the ‘Marshmallow Problem’ I first saw this exercise at a 

Charityworks  www.charity-works.co.uk  assessment day.  Something you may wish to try? 

An article from my wife Joyce “When Being takes over Blogging” When I read the first paragraph I 

thought this one might be about me spending too much time on my blog (I am assured it is not).  It is 

about getting on and living your life.  I am certainly going to do a lot more ‘being’ this month. 

I have the good fortune to be attending (with a number of colleagues)  a workshop in March 

delivered by Damian Piper from Effective Challenge  on ‘Resilience’  If you are a regular subscriber to 

the Leadership Pack you will have read a number of his articles.  I am pleased to include one in this 

month’s edition; “Routines – good idea or bad idea?”   I recommend Damian’s website to you as an 

excellent leadership and coaching resource:  www.effectivechallenge.com  

I am currently in the middle of delivering a ILM Project Management course to managers and I 

promised I would include an excellent article on ‘Critical Path Analysis’ I also thought it would help 

you on your next project to help you identify  activities that must be completed in order to finish a 

project 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter feeds – 

thanks Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I 

welcome new followers! 

Steve Raw FinstLM, FCMI, GCGI 

Email: steve.raw@dosh.org        Blog:   www.leadershipintheraw.org        

 

It’s not about how good you are, 

Its how Good 

You want to be 

http://www.dosh.org/
http://www.charity-works.co.uk/
http://www.effectivechallenge.com/
mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


Getting Competitive with a Social Conscience 

In the mid-1990s on a Thursday club night, John and I were coming off the last 200m bend of the 

athletics track in Colchester as part of a 5000m session.  We had taken it in turns to lead over the 

first 12 laps to help each other with the pace, and to shield each other from the wind, but now all 

bets were off and both of us were determined to get under 16 minutes for the first time. (A goal for 

many 5000m club runners)   It was hard to separate us as we ran shoulder to shoulder over the last 

100m running faster and faster, but I edged just in front on the finish line.  It didn’t matter to me 

that I had beaten John, but it meant everything that we had both got under 16 minutes.  I was 

therefore surprised when another runner said to me afterwards “you are so competitive”.  I had not 

thought of myself in those terms before, only as someone who wants to get the very best out of my 

limited talents.   

So am I actually competitive?  After someone highlighting my competitiveness I spent some time 

reflecting on being competitive and what it means to me.  I suppose I am, but with a Social 

Conscience.  I want to be the very best I can be, not just for the odd race but in all aspects of my life 

and with a social conscious too, which means helping someone else up at the same time 

With two ‘work’ careers and a running career, I want to share with you my ideas on being 

competitive and having a competitive edge in your life which doesn’t mean ‘I win and you must 

lose’.  It means we both come out as winners 

Getting then keeping a Competitive Edge 

1. If you want to have a competitive advantage for you, your team & organisation, do 

something different!  

2. A competitive advantage means you can’t just be a little better than they are - you have to 

do something different to them which gives you the edge 

3. A competitive mind-set means you never get complacent.  As far as I am concerned my 

achievements are behind me and my best days are ahead 

4. Look at yourself in the mirror every night and ask yourself if you did your best. 

5. The ‘aggregation of marginal gains’ - look at every aspect of your life and work and challenge 

yourself to improve by 1 – 5% (I do this at the start of every year) 

6. You must have a ‘can do’ attitude  

7. You build a reputation and image as a person who gets stuff done 

8. Ask yourself every day what is slowing you down and what is stopping you? 

9. Most importantly you need to decide what you want to compete with 

Getting Competitive with a Social Conscience 

1. When someone needs your help and support make sure you are the first to take a step 

forward 



2. Within our team at www.dosh.org  we are all competitive.  We want to be our very best and 

do our very best for the people we support with learning disabilities 

3. When our parent organisation www.thera.co.uk   needs support with a project or an 

initiative, we are competitive and want them to come to us first because we want to be the ones to 

make a difference 

4. You have a default position that no matter how busy or under pressure you are you are 

there for those who need you. 

5. You share your knowledge, experience and talents with those who are just starting out so 

you leave a legacy. 

Wisdom from Coach John Woodham 

During one of my journeys I listened to a Success (www.success.com) CD about Coach John 

Woodham an NBA Coach for 40 years which encouraged me to read his story in the Success 

magazine, I recommend the magazine to you.  I have included 10 “pearls of wisdom’ from Coach 

Woodham which I think illustrates what being competitive is for me: 

1. Don’t measure yourself by what you have accomplished but by what you should have 

accomplished with your ability 

2. Never mistake activity for achievement 

3. Just try to be the best you can be; never cease trying to be the best you can be.  That’s in 

your power 

4. The best competition I have is against myself to become better 

5. Do not let what you cannot do interfere with what you can do 

6. Winning takes talent; to repeat takes character 

7. Players with fight never lose a game; they just run out of time 

8. Never try to be better than someone else.  Learn from others, and try to be the best you can 

be.  Success is the by-product of that preparation 

9. Nothing will work unless you do 

10. If you’re not making mistakes then you’re not doing anything.  I’m positive that a doer 

makes mistakes. 

Footnote: 

A couple of weeks later after our 5000m race we were running again this time in the Essex County 

Half Marathon Championships and, you guessed it, John beat me this time.  It didn’t matter to me as 

I achieved a new Personal Best (PB) for the Half Marathon and helped John to achieve his through 

pacing each other again.  We shook hands at the end of the race and congratulated each other on 

achieving our accomplishments.   

http://www.dosh.org/
http://www.thera.co.uk/


 

“Don’t bother just to be better than your contemporaries or predecessors.  Try to be better than 

yourself 

William Faulkner 

Source:  Steve Raw www.leadershipintheraw.org  

“Gratitude is the single most important ingredient to living a successful and successful life” 

Jack Cranfield 

MY TOP 3 PICKS from Ted.com  

I hope you will find these presentations worth taking in. 

1. Emilie Wapnick – Why some of us don’t have one true calling 

http://www.ted.com/talks/emilie_wapnick_why_some_of_us_don_t_have_one_true_calling   

What do you want to be when you grow up? Well, if you're not sure you want to do just one thing 

for the rest of your life, you're not alone. In this illuminating talk, writer and artist Emilie Wapnick 

describes the kind of people she calls "multipotentialites" — who have a range of interests and jobs 

over one lifetime. Are you one? 

2. Jason Fried – Why work doesn’t happen at work 

http://www.ted.com/talks/jason_fried_why_work_doesn_t_happen_at_work   

Jason Fried has a radical theory of working: that the office isn't a good place to do it. He calls out the 

two main offenders (call them the M&Ms) and offers three suggestions to make the workplace 

actually work. 

 3. Tom Wujec – Build a Tower 

http://www.ted.com/talks/tom_wujec_build_a_tower   

Tom Wujec presents some surprisingly deep research into the "marshmallow problem" — a simple 

team-building exercise that involves dry spaghetti, one yard of tape and a marshmallow. Who can 

build the tallest tower with these ingredients? And why does a surprising group always beat the 

average? 

“Ninety – Nine per cent of failures come from people who have the habit of making excuses” 

George W Carver 

View The Bigger Picture 

VISUALISE a task that you have to do, one which you dread, such as doing the dishes. Then think of 

an image of you positively loving doing the task. 

http://www.leadershipintheraw.org/
http://www.ted.com/talks/emilie_wapnick_why_some_of_us_don_t_have_one_true_calling
http://www.ted.com/talks/jason_fried_why_work_doesn_t_happen_at_work
http://www.ted.com/talks/tom_wujec_build_a_tower


See the first image as a large picture, with the second image as a smaller one, placed in any corner of 

the bigger picture. Now SWAP the images, replacing the first with the second. Repeat ten times. 

Enjoy those dishes! 

(Extract from The Naked Leader) 

WHEN BEING TAKES OVER BLOGGING  

When we are young we have little, or no, sense of time slipping through our fingers.  We cannot 

imagine what it will be like to get older, have responsibilities or feel a sense of mortality - which is 

absolutely how it should be.  We ignore the wise words of our elders about time speeding by faster 

the older you get and about seeking life experiences whilst we still can!  It is only when you get older 

you suddenly hear yourself imparting those words to the young.  It is probably the moment when 

you suddenly hear your Mother’s words coming out of your own mouth!  Ideally, we should be so 

busy living that this scenario just creeps up on us and I like to think that this is how it has been for 

me.  In fact, I have been so busy “being”  for the best part of last year that it has prompted the 

question several times over the months as to when will I be doing another blog post.  I have also 

been asked whether the blog will be for my blog site or for you-know-who’s blog site! 

This sort of question does, of course, set the cogs whirring.  Whilst I do like putting my thoughts 

down on paper; enjoy sharing my wisdom (mostly unsolicited!) with anyone willing to listen and 

advise, mentor and coach unstintingly, the plain truth of the matter is that I have been so busy 

“being” that it has pushed the blogging further down the list and I have come to the happy 

conclusion that I am okay with that. 

However, whilst I appreciate that many bloggers do so because they have a product to sell and 

blogging is a way of getting their product on the market and raising their business profile, I do feel 

that “being” can also be helpful.  Taking a few steps back from striving to get your message out there 

can be liberating, enable clarity and keep your customers keen! 

Although I have not been a prolific blogger from the start, here are some of the advantages I have 

gained: 

● Less pressure to produce my words on a regular basis  

● Space to consider the direction I am going in with my blog 

● Time to get my thoughts down on paper 

● Chance to take some time out for myself (selfish I know!) when I am not busy as a wife, mother 

and carer 

● Time to reflect on and fine tune current ideas 

Being, and not blogging, has also given me the opportunity to think more deeply about my family 

and appreciate how their responsibilities affect their daily lives; appreciate their successes and 

where I can support them in the coming new year. 



Now, I know that you are thinking that it’s okay for me, after all blogging is not my main source of 

income, so what’s in it for you if you take a step back?  Well, this is how I think it will be of benefit to 

you: 

● Taking a break could refresh your blog page.  Some of the blogs I follow can sometimes make me 

feel that I am reading the same thing over and over again and it becomes boring (no, not you 

www.leadershipintheraw.org )  

● Your followers will think that you have been away doing exciting things and will want to read 

about them 

● Your friends and family will enjoy you being “present” and not be worried that the latest party, 

family gathering etc. is going to end up as the topic of your latest blog 

● You will not be constructing sentences in your head all the time as to how you are going to write 

up your blog 

● You will be able to go back to doing things you enjoy, such as reading, gardening, socialising or just 

find a space to sit and reflect or clear your mind. 

● Enjoy the benefits I have gained from taking a break (see above list). 

So, while I start 2017 with the best intentions and aim to blog more often, I know you will 

understand if I disappear into the ether on occasion. 

My very best wishes to all of you for 2017. 

Find me on blog: livelikearaw.wordpress.com, twitter: @JoyceRaw1 or @livelikearaw, Instagram: 

joyce_raw  

“I am grateful for the blessings of wealth.  My feet are still on the ground.  I am just wearing better 

shoes”  Oprah Winfrey  

Confidence Is Key 

BE confident. Confidence is absolutely critical to your success in running a business and in forming 

trusted relationships. 

The fastest way to be confident? Act as if you are confident. The mind cannot tell the difference 

between something that happens in reality and something it imagines with emotional intensity. So, 

literally, pretend to be confident and act as you would if you really were, and you will be. 

(extract from The Naked Millionaire) 

“Patience is not the ability to wait, but the ability to keep a good attitude while waiting” 

Joyce Meyer 

 

 

http://www.leadershipintheraw.org/


Routines – good idea or bad idea? 

There are mixed views on the benefit of routine to our effectiveness and resilience. I find it 

surprising that people think of this as an either or subject. When working with others and in my own 

personal experience there’s a place for both routine and more free flowing activity. Here are three 

pros, cons and things to consider when it comes to routines. 

 Pros 

1. Having routines can help take the pressure off our shoulders and free up capacity for more 

taxing activities. For many having a routine to help get a consistent start to the day is an example of 

this in action. 

2. Routines can help provide certainty and build confidence as we approach situations. This can 

help bring out the best in ourselves – an example of this could be preparing for the start of a 

sporting event or business meeting. 

3. Providing the routine is effective, it can help achieve consistency in results. Preparing to 

travel is a good example of this. 

 Cons 

1. Routines can stifle creative thinking – repeating the same approach to a task when in fact 

the environment you operate in has changed. This runs the risk that you could be overlooking more 

effective ways to do something.  I have had two conversations recently with people who found a 

different and more effective route for their commute as a result of transport strikes. 

2. A variation on the above is that an over reliance on a routine means that we can close out 

others input and experience. The ‘my way is the best way’ syndrome is a trap worth avoiding or at 

the very least having the humility that you may not be right. 

3. An over reliance on routines can mean that if for some reason we are knocked off course we 

find it hard to cope. As a result, our confidence that we are capable of handling a particular task or 

situation gets eroded. 

 Some things to consider 

1. Develop a routine to help you prepare better for a situation you will face regularly. One 

everyone faces is their morning routine. If you need a little inspiration head over to 

mymorningroutine.com – there are stacks of ideas. 

2. Deliberately mix up the routine every now and then. If you have a particular commute look 

for three alternatives to explore. 

3. Write your routine down and then get feedback and input from others on how you might 

improve it. 

Have a go of a least one of the above examples in the next seven days. At the very least raise your 

awareness of the pros and cons of having a routine.  As always, I’m interested in any thoughts you 

have.      Source:   Damian Piper  http://effectivechallenge.com/routines-good-idea-or-bad-idea/  

http://effectivechallenge.com/routines-good-idea-or-bad-idea/


Quick survey – who is walking, eating and sleeping properly? 

Time to Read: 2 minutes 14 seconds 

Dear Steve 

Quick survey – who is walking, eating and sleeping properly? 

As we all learned growing up, there is a proper way of doing things, a clear right and wrong, and we 

must get it right!  

 So, have fun tomorrow: 

Have a look around you. 

Who is waiting for the train, properly? 

Who is texting or talking properly? 

Who is shopping properly? 

Etc. etc. etc. 

Driven crazy yet? 

OK 

Then let’s stop leading in this way. 

Everyone is different - let's celebrate that. 

Let's stop benchmarking, and realise that everyone is distinct, diverse and different. 

How wonderful is that? 

As a leader and an organisation, avoid the false diversity agendas - gender, race, age etc. The ironic 

truth - everyone is diverse. 

To embrace real diversity, unlock and unleash each person’s unique passions, ideas and genius. 

And realise there is no right or wrong way to, for example, watch TV. 

Be yourself, always – your true, diverse, magnificent self, because that is all you ever need to be. 

And help other people to be free, to be themselves. 

It is powerful, and the results are amazing. 

With my love and best wishes to you all – every unique one of you. 

 

David Taylor author of the Naked Leader series and broadcaster 



A PROJECT WITHOUT A CRITICAL PATH IS LIKE A SHIP WITHOUT A RUDDER 

CRITICAL PATH ANALYSIS  

In a good strategy plan, all the activities that must be completed in order to finish a project are 

identified 

↓ 

These activities are ordered in a logical sequence 

↓ 

Where possible, activities are planned to run simultaneously to save time 

↓ 

Critical activities that, if delayed, will stop the project from being completed on time are highlighted 

↓ 

A project without a critical path is like a ship without a rudder 

To minimise the amount of time needed to carry out a complex project, managers frequently use a 

process known as critical path analysis (CPA).  CPA was developed by mathematicians Morgan 

Walker and James Kelley and first used in 1957 by the chemical manufacturer, DuPont, to schedule a 

programme of factory closures in the most cost-effective way.  By following Walker’s and Kelley’s 

advice, Du Pont saved 25% on the shutdowns.  In the early 1960s, NASA used critical path analysis to 

defeat Soviet Russia in the Space Race.  Through careful project scheduling, NASA was able to 

advance its spacecraft and rocket development programmes. 

Planning tool 

CPA is a planning tool that plots out a project’s stages in a logical sequence, indicating which of the 

component activities need to be finished before others can start.  It allows for activities to be 

scheduled simultaneously to save time.  Activities that are critical to the project are identified – 

these are steps, which if delayed, will hold up the completion of the whole project. 

Project managers illustrate this information visually, using a step-by-step network diagram.  The 

most important part of the diagram is the critical path, which shows activities where there is no float 

(spare) time.  If a critical activity looks like it could be delayed, management will need to act, 

probably employing extra people and machinery.  These resources can be moved from non-critical 

activities that have float time. 

Save time and money 

Manufacturers might use CPA to plan the launch of a new product.  By identifying tasks that can be 

carried out simultaneously, the manufacturer should be able to reduce the amount of time needed 

for development, allowing it to launch into the market sooner.  Completing projects earlier also 



reduces costs.  For example, a firm might use CPA to reduce the amount of money spent on hiring 

expensive machinery.  By studying the network the manager can predict when to hire a piece of 

machinery and for how long. 

Case Study 

Sydney Opera House 

One of the modern world’s architectural wonders, the Sydney Opera House is a dramatic example of 

what can go wrong when projects are not properly planned and managed.  When the world famous 

performing arts centre was opened in 1973, it was 10 years late, and had cost 14 times more than its 

original budget. 

In an attempt to open the building to the public as soon as possible, the government ordered 

building work to commence in 1959, before the Danish architect, Jorn Utzon, had finalised his 

drawings. 

The decisions to start construction work early led to a series of problems.  For example, the podium 

columns that were initially used proved to be too weak to support the roof.  As a result, time and 

money were wasted replacing these columns.  Unfortunately for Utzon, it was initially his design that 

was unfairly blamed for the delays and cost overruns, rather than poor project management. 

(The Sydney Opera House is a feat of engineering and design, despite the difficulties encountered 

during its construction) 

Source:  DK ‘The Business Book’ 

“Courage is being scared to death, but saddling up anyway”  John Wayne 

GUIDELINES TO HELP YOU HANDLE CONFLICT 

• Don’t take verbal attacks on you too personally, as the person concerned probably behaves 

like this to most people 

• Adopt a consistent approach towards conflict-prone people, so that at least they know 

where they stand. 

• Don’t be taken by surprise by conflict; know who is likely to confront you and when, and be 

prepared for them. 

• Don’t be pushed immediately onto the defensive.  People who are adept at conflict know 

how to manoeuvre you into a position where you have to justify your behaviour or apologise for it; 

then all they have to do is keep finding fault with your excuses. 

• Instead of going onto the defensive, identify an area of the other person’s behaviour and 

request information about it (‘Oh that reminds me, what did you mean when…….?’) 

• Set a time limit on the discussion right at the outset – a glance at your watch and ‘I can only 

spare five minutes to talk about this’ is usually the best way.  Terminate the discussion the moment 

time is up (‘I’m going to have to leave it at that…) 



“Sometimes you just need to talk about something – not to get sympathy or help, but just to kill it’s 

power by allowing the truth of things to hit the air”  Karen Salmansohn 

Leadership from a different perspective – Edgar A Guest  

At the time when you may be thinking of giving up on that New Year resolution, that dream you 

have started, or someone you know is talking about giving up…  

DON'T QUIT  

by Edgar A Guest  

When things go wrong, as they sometimes will, 

when the road you're trudging seems all uphill, 

when the funds are low and the debts are high, 

and you want to smile but you have to sigh, 

when care is pressing you down a bit – rest if you must, 

but don't you quit. 

 

Life is queer with its twists and turns. 

As every one of us sometimes learns. 

And many a fellow turns about when he might have won had he stuck it out. 

Don't give up though the pace seems slow – you may succeed with another blow. 

 

Often the goal is nearer than it seems to a faint and faltering man; 

often the struggler has given up when he might have captured the victor's cup; 

and he learned too late when the night came down, 

how close he was to the golden crown. 

 

Success is failure turned inside out – the silver tint of the clouds of doubt, 

and when you never can tell how close you are, 

it may be near when it seems afar; 

so stick to the fight when you're hardest hit – it's when things seem worst, 



you must not quit. 

 

Remember, if you believe in yourself, or in someone else, or in anything, enough, keep going. Do 

something, and if that doesn’t work, then do something else, and if that doesn’t work, then do 

something else… and it will be when you are at your lowest ebb, when you feel ready to give up, that 

you are about to achieve your biggest leap forward. 

 

 

 

 

 


