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Welcome to this month’s edition: 

On my blog site, I have a series called ‘Being Bettina’s Dad’ and because it is Christmas I have 

included her Christmas Tale.  I learn so much from Bettina  about life and leadership and, following a 

series of long journeys’ a couple of weeks ago,  I was reflecting on the importance of hanging on to 

your inner child which helps my creativity and imagination. I have enclosed my most recent blog 

post that reminds me that I must not lose it too. 

I have trawled through the video presentations from Ted.com to bring, what I think, are three of the 

best ‘talks’ that I hope will move and inspire you this month.  Do try and take a few minutes of your 

time to watch (at least one) of the talks as I am sure you will be pleased you did. 

This is a bumper edition of 16 pages of top tips, inspirational quotes and career masterclasses so if 

you need help with the following, then this edition has been put together just for you: 

 Delegation  (you can’t do it all no matter how good you think you are – this is how to do it) 

 Self Confidence (I have my Board Meeting this week so I have read and re-read this article!) 

 Reinventing yourself (I have also included a link to a story on how I have reinvented myself) 

 Recruiting  - (I fully endorse the tips on recruiting and regularly carry them out) 

 Understanding the importance of ‘culture’ (I have also included a link to my blog on the 

culture within you) 

 Getting the most out of Mentoring  (I have the honour to be a mentor for a number of 

people, so some good tips in this piece) 

I hope you enjoy the December edition of the Leadership Pack; I have enjoyed sharing ideas and 

information with you on leadership and management throughout 2016 and I wish you a happy 

Christmas.  Thank you for your support. 

 

This month’s quotes have been taken from my wife’s @JoyceRaw1 and @livelikearaw twitter 

feeds – thanks Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days 

a week.  I welcome new followers! 

Steve Raw FinstLM, FCMI, GCGI 

Email: steve.raw@dosh.org      Blog: www.leadershipintheraw.org      

It’s not about how good you are, 

Its how Good 

mailto:steve.raw@dosh.org
http://www.leadershipintheraw.org/


You want to be 

Being Bettina’s Mum & Dad: A Christmas Tale 

Those of you who regularly visit Steve’s blogsite (www.leadershipintheraw.org ) and more recently 

mine (www.livelikearaw.wordpress.com ) will have read the many blogs about being Bettina’s 

parents and some of the lessons/insights we have gained over the years. 

However, we are at that point in the year which is Bettina’s absolute favourite - Christmas! And we 

felt that we should include this as one of our blogs too.  A short Christmas Tale, if you like. 

Bettina is absolutely mesmerised by Christmas!  We call it “her time of the year” because for Bettina, 

Christmas lights her up as bright as any tree.  To begin with, starting as early as October, Bettina will 

be aware that the shops are gearing themselves up for the season.  She will quite happily by-pass 

any notions of Halloween or Bonfire Night - although she does acknowledge them - to get to her 

Nirvana.  The change in the air, coupled with the clocks going back one hour (which most people 

associate with an extra hour in bed!), give her that sense of excitement.  Then, we move through to 

the change in the shops.  Whether it is the change in the stock that is for sale or the change in 

decoration, Bettina knows that the amount of glitter, tinsel, baubles, trees and pretty lights are 

building to that one day.  Outside spaces change too.  With the nights drawing in round about 

teatime reindeer, Santa’s, snowmen, icicles, wooden nativity sets, market stall cabins and the 

aromas of hot food and spiced drinks draw her like a moth to a flame. 

Now we have that grandmaster of Christmas itself, Father Christmas!  Bettina can spot a fake a mile 

away.  When she was younger she went to visit him at a department store with a group of school 

friends.  Within seconds she had exposed him as a fake by whipping off his beard for all to see with a 

smug smile and a loud “that’s better”.  For other children visiting him that day it was a cruel 

realisation that there may be more than one Santa, or maybe none at all?  Bettina is not about to fall 

for that trick again, yet Bettina definitely believes in the magic of Christmas.  She loves the 

appearance of presents under the tree, the treats, the food, the music and films, but most of all 

Bettina recognises that this time of year means having her family together sharing the season, the 

joy and the love.  You can present Bettina with something wildly expensive or incredibly cheap her 

reaction will still be the same - grateful and pleased.  

For our family, Christmas remains young and magical with Bettina’s sense of simplicity and 

innocence always reminding us what it is really important in this world.  With this in mind, we always 

try to share this attitude to life with others,  so may we take this opportunity to wish you all a Merry 

Christmas and Happy New Year. 

Source:  Joyce Raw 

“Hardships often prepare ordinary people for extraordinary destiny”  CS Lewis 

BEST PRACTICES – How to beat decision fatigue 

Make important decisions early, preferably right when the coffee hits your bloodstream 

Don’t decide hungry.  Pack decision bananas or some big choices trail mix 

http://www.leadershipintheraw.org/
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Be easy on yourself.  Willpower will come and go.  Don’t pressure yourself to keep it up: learn to 

manage it 

If you’re not feeling a decision, put it off.  Better to postpone a decision than rush one. 

Get plenty of rest.  President Bill Clinton once told CNN, “In my long political career, most of the 

mistakes I made, I made when I was too tired, because I tried too hard and worked too hard.  You 

make better decisions when you’re not too tired.” 

Source:  Success Magazine 

‘Falling, we learned to walk.  Failing, we learn to succeed’  Tim Fargo 

Being Bettina’s Dad:  Finding your inner child and not forgetting to lose it 

The road works going south on the M3 seems to last for ever and they seem to have been going on 

forever too.  It’s dark and, even with the heaters full on, it feels cold inside my car.  I left 

Northampton at 5pm today after delivering a workshop for managers with a couple of my colleagues 

and I was now on, what would be a five hour journey to Dorset for tomorrow’s meetings (all three of 

them) and a book launch. 

I love my job. I work with some amazing people and I have the best boss you could wish for and in 

Dosh Financial Advocacy www.dosh.org   we believe we are making a real difference to the lives of 

people with learning disabilities.  However, my life is not all about work (despite what some people 

might think) it is also about Castles, Magic, Dragons, Fantastic Beasts, slapstick comedy, love, 

romance, Pirates and Sinbad and happy endings.  It’s also about surprises, fun and laughter. 

As I am driving along the motorways inside lane, in freezing fog towards my destination, I am 

focusing on the vehicle in front of me and watching to my right what the left hand drive HGV is doing 

as it comes increasingly near to my lane. it feels a long way from last weekend’s family visit to the 

Cinema to see the Harry Potter like ‘Fantastic Beasts and Where to Find Them’ and still a couple of 

days to go before we are altogether again to see the New Wolsey’s Rock and Roll Pantomime Sinbad 

the Sailor.    

The family film in Colchester and the Panto in Ipswich is an only a small representation of the world 

we embrace as a family because of our youngest daughter Bettina.  An awesome woman with 

learning disabilities and autism, there is so much more she shares with us that help us to find our 

inner child.   Bettina and her family never bought into the ‘age appropriate’ dogma that we faced 

when I started my social care career in 1996.  Nobody was ever going to tell a ‘RAW’ female how to 

lead their lives!  Believe me, as the only male in the family, my wife and both my daughters are 

strong, independent of mind and incredibly assertive.  Bettina likes what she likes and very often 

some of the things we do, and the way we look at life, is through Bettina’s eyes, joining in with the 

things she likes and loves. 

So what are the benefits of finding your inner child and remembering not to lose it?  It helps you: 

• Be creative and imaginative.  To dream things and say why not? 

http://www.dosh.org/


• To see life (and work too) in simple terms without trying to over complicate things and 

therefore making your life even more difficult than it needs to be 

• Get things into perspective.  This week has been ‘full on’ with long days stretching into the 

evenings but my spirits are always lifted thinking about the things we have seen and the stuff we are 

going to do with Bettina. 

• To be optimistic.  Remember how you were when you were children and you felt that 

everything was going to work out ok? It still can and will. 

• Cope with setbacks, stress and pressure by providing a balance in life of peace and serenity. 

Thanks to Bettina in helping me find my inner child I still get to do stuff I have always loved and 

enjoyed.  

So here are Bettina’s 5 takeaways that you may wish to embrace: 

1. Don’t be restricted by your age.  If you like the music play it 

2. Don’t be too self-conscious – you will find that those around you don’t really care, they are 

too busy worrying about their own challenges 

3. Hold on to your memories and keep to your traditions 

4. Laugh out loud as often as you can 

5. And share the love 

My meetings and the book launch in Dorset were successful.  I met some inspiring people and, after 

another long journey home, I was back with my family ready for our annual trip to see the 

pantomime at the New Wolsey Theatre in Ipswich for their Rock and Roll ‘Sinbad’   Especially for 

you,  here is a taste of what Bettina and her family loved: 

https://www.wolseytheatre.co.uk/shows/sinbad/  

‘Tough times don’t last; Tough people do’ 

Use Hindsight to Look Forward 

HINDSIGHT is a wonderful thing - so use it in your favour! 

Look back on your life, right now, while you have the chance and choice to do so. What would you 

like to say to the child you once were? Why not say it now, and to the next generation in general, 

and to your surviving loved ones, and to the world? 

Carry out the ultimate hindsight - in advance of it happening. Close your eyes and think back on your 

life, as if you have lived the life you were born to live, as if you have achieved all that you set out to, 

as if you were in peace in every moment. As if that golden key from within has unlocked the real, 

true and authentic you. 

Now, open your eyes and do it! 

https://www.wolseytheatre.co.uk/shows/sinbad/


Source: Extract from The Naked Coach by David Taylor 

MY TOP PICKS – INSPIRATIONAL PRESENTATIONS FROM TED.COM 

https://www.ted.com/talks/danielle_feinberg_the_magic_ingredient_that_brings_pixar_movies_to

_life   

1. Danielle Feinberg, Pixar's director of photography, creates stories with soul and wonder 

using math, science and code. Go behind the scenes of Finding Nemo, Toy Story, Brave, WALL-E and 

more, and discover how Pixar interweaves art and science to create fantastic worlds where the 

things you imagine can become real. This talk comes from the PBS special "TED Talks: Science & 

Wonder." 

https://www.ted.com/talks/adam_galinsky_how_to_speak_up_for_yourself   

2. speaking up is hard to do, even when you know you should. Learn how to assert yourself, 

navigate tricky social situations and expand your personal power with sage guidance from social 

psychologist Adam Galinsky. 

https://www.ted.com/talks/tim_leberecht_4_ways_to_build_a_human_company_in_the_age_of_m

achines   

3. In the face of artificial intelligence and machine learning, we need a new radical humanism, 

says Tim Leberecht. For the self-described "business romantic," this means designing organizations 

and workplaces that celebrate authenticity instead of efficiency and questions instead of answers. 

Leberecht proposes four (admittedly subjective) principles for building beautiful organizations. 

https://www.ted.com/talks/elise_roy_when_we_design_for_disability_we_all_benefit   

4. "I believe that losing my hearing was one of the greatest gifts I've ever received," says Elise 

Roy. As a disability rights lawyer and design thinker, she knows that being Deaf gives her a unique 

way of experiencing and reframing the world — a perspective that could solve some of our largest 

problems. As she says: "When we design for disability first, you often stumble upon solutions that 

are better than those when we design for the norm." 

‘A leader leads by example not by force’ Sun Tzu 

EARN RESPECT 

1. Give respect.  The contemptuous have few admirers and fewer friends 

2. Keep your promises.  Dependability is a virtue.  Don’t make exceptions – or excuses 

3. Accept responsibility.  The buck stops with you.  Say sorry, mean it and make amends 

4. Do more than the minimum.  If you want an exceptional reputation, exceed expectations. 

5. Don’t try so hard.  Proving yourself takes time and consistency, not a big mouth. 

 

https://www.ted.com/talks/danielle_feinberg_the_magic_ingredient_that_brings_pixar_movies_to_life
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Edge Away From The Rest 

YOU can walk on it, step close to it and live on it. The question is, do you have it? 

That vital ingredient of success – the edge. 

Ask yourself this. Why do some people thrive under pressure? How do some people remain in 

control, no matter what? What makes the difference between winning and just taking part? 

The single difference – the difference that makes the difference – is Mental Toughness. 

Mental Toughness is the clear defining factor in business leadership, business achievement and 

personal success. 

You need to access the inner resources required to deal effectively with any challenge or demand- 

whatever is, whatever you state, and whatever your situation. 

1. Understand the enemy – deal with pressure, challenge and stress. 

2. The inner game, take control of your life – belief, personal ownership and responsibility. 

3. The paradox of time – it's irreplaceable and the most precious commodity we have. 

4. optimising your performance – your focus is your reality. 

5. Being your best self – being well, feeling well, and doing well. 

So, make sure you are mentally tough and that way, you can be the best at whatever it is you want 

to be. 

Ten ways to......... Manage creative people 

1. Have a clear vision 

2. Give them a tight brief 

3. Encourage a fast flow of ideas 

4. Protect them from bureaucracy 

5. Give them ideas to work with 

6. Expect different values and behaviours 

7. Introduce subtle competition 

8. Have separate creative working space 

9. Team them up with implementers 

10. Give ideas time and space to develop 



Source:  Guy Browning - Modern Management 

Why 'wrong' can sometimes be oh so 'right' 

Time to read: 81 Seconds 

Dear Steve 

Why 'wrong' can sometimes be oh so 'right' 

What do aspirin, penicillin, laughing gas, vaccination, Velcro, Nylon, and the Post-it Note, dynamite, 

X-rays, Ivory Soap, liquorice allsorts and even Coca Cola have in common? 

They were all 'invented' by accident! 

3 quick stories behind the above – The Post-It Note. In 1968, a scientist at 3M, Dr. Spencer Silver, 

was attempting to develop a super-strong adhesive. Instead he accidentally created a "low-tack", 

reusable, pressure-sensitive adhesive, which then took 5 years to persuade 3M of its power. 

Liquorice Allsorts - In 1899 Charlie Thompson, a sales representative, dropped a tray of samples he 

was showing a client in Leicester, mixing up the various sweets. After he scrambled to re-arrange 

them, the client was intrigued by the new creation. 

Coca-Cola was patented, in 1886, as 'Pemberton's French Wine Coca' for medicinal purposes, as a 

nerve and tonic stimulant and a possible cure for headaches! 

So, when something goes wrong for you, on a project, in your organisation or in your life, how can 

you make this into serendipity? 

By asking this question: 

How does the fact that (state the issue) help me/us achieve the outcome I/we want to achieve? 

Here's an example from our experience: 

When we first began we invited some CEOs to a private dinner – our outcome was 8 from 40 

invitations. 

We invested much time in crafting the perfect invitation. After checking and rechecking, we sent it 

out, only to discover the following day that the stamp value on the letters was 1p short and 

everyone receiving it had to go to the post office and pay an excess to receive it! 

How embarrassing! 

We asked ourselves, how does the fact that the letters are 1p short help us fill our table for dinner? 

Hang on a minute – how did we find this out? Because 8 – yes, 8 CEOs or their PAs had called us to 

tell us! Within 3 days it was 19, all of whom were upset, and then most of them gratefully(!) 

accepted our offer of seeing them in person to apologise. 

And we also called the other 21. 



The outcome? We had 2 dinners – 16 CEOs, and coffees with many others. 

Of these, 6 went on to become Client Business Partners, and others remain good friends to this day. 

Please, I am not suggesting that you deliberately make a mistake so that you can turn it into your 

advantage, as there will be many that you won’t be able to. 

However, before you write off a mistake, an error or a serious setback as a 'failure' I strongly suggest 

you ask that question: 

How does the fact that (state the issue) help us achieve the outcome we want to achieve? 

Sometimes, the answer will be – 'it doesn't'. 

If you persist, with an open mind, the answer will turn everything around for you, for your 

teams/projects and for your organisation. 

In other words, turn that bitter tasting, bad news, end of the world lemon into sweet tasting, 

enjoyable and refreshing lemonade. 

Source:  David Taylor author, leadership guru and broadcaster 

‘Age wrinkles the body.  Quitting wrinkles the soul’ General MacArthur 

FAST TRACK TO…..DELEGATION 

Choose a task to delegate. Any task that is taking too much of your time, isn’t strictly related to your 

key role, would be challenging for another member of staff or would be better done by someone 

with more appropriate skills is a task that you should delegate. 

Pick the right person for the job. As a good manager, you should be aware of the strengths and 

weaknesses of your staff and delegate accordingly.  Before you delegate to someone, ask yourself 

who has the necessary skills, who would learn the most, who can be trusted to do the job and who 

has the time to do it. 

Brief team members thoroughly.  Think through the task in your own mind so you can communicate 

it clearly.  When you hand over the assignment, make sure you set aside enough time to 

communicate the scope of the task, the results required, the schedule and deadlines, tricky aspects 

of the task and the resources available.  Ask for feedback and encourage questions to eliminate 

confusion. 

Delegate authority.  When you delegate a job to someone, tell them how much authority you’re 

handing over.  For example, do you want them to finish the task and then let you know or look into 

the problem and report back their findings?  Set the parameters at the start and inform others if 

necessary. 

Always be available for advice.  Make it clear that you are there to give advice if necessary, but 

resist the temptation to be too helpful.  Be approachable but don’t interfere. 



Reward performance.  Reward a job well done by recognising it privately and publicly.  

Complimenting staff on good work will ensure they are eager to take on tasks in future. 

Don’t delegate and blame.  You’re still the manager, regardless of who performs the delegated task, 

so you have to be prepared to carry the can when things go wrong.  If staff thinks you’ll blame them 

for blunders, they won’t want to take responsibility in future. 

Source:  Edge Magazine (ILM) 

 

Leadership from a different perspective – Edgar A Guest  

DON'T QUIT 

by Edgar A Guest 

When things go wrong, as they sometimes will, 

when the road you're trudging seems all uphill, 

when the funds are low and the debts are high, 

and you want to smile but you have to sigh, 

when care is pressing you down a bit – rest if you must, 

but don't you quit. 

 

Life is queer with its twists and turns. 

As every one of us sometimes learns. 

And many a fellow turns about when he might have won had he stuck it out. 

Don't give up though the pace seems slow – you may succeed with another blow. 

 

Often the goal is nearer than it seems to a faint and faltering man; 

often the struggler has given up when he might have captured the victor's cup; 

and he learned too late when the night came down, 

how close he was to the golden crown. 

 

Success is failure turned inside out – the silver tint of the clouds of doubt, 

and when you never can tell how close you are, 



it may be near when it seems afar; 

so stick to the fight when you're hardest hit – it's when things seem worst, 

you must not quit. 

 

Remember, if you believe in yourself, or in someone else, or in anything, enough, keep going. Do 

something, and if that doesn’t work, then do something else, and if that doesn’t work, then do 

something else… and it will be when you are at your lowest ebb, when you feel ready to give up, that 

you are about to achieve your biggest leap forward. 

10 WAYS TO…… 

GET GOOD ADVICE 

1. Build a team you trust 

2. Don’t recruit ‘yes-people’ 

3. Listen 

4. Ask an Expert 

5. Take complaints seriously 

6. Ask the hard questions 

7. Do exit interviews 

8. Let advisers grow with you 

9. Do your own research 

10. Get a Coach and or find a Mentor 

Source:  Modern Management magazine 

FASTTRACK TO…. SELF-CONFIDENCE 

Whether you’re presenting to other Managers or simply walking into a room full of strangers, 

confidence is something we would all like more of.  Super self-belief won’t come overnight, but 

there are some simple strategies we can all use to give our self-image a lift. 

Stand up straight  One thing that really marks out a confident person is their posture.  Walking tall, 

with a straight spine, shoulders back and a smile on your face will give you an instant confidence 

boost.  Imagine there is a hook in the sky holding your head up – it will help you stand up straight 

and send out a signal of self-assurance 

Make eye contact.  When we’re shy we tend to look down or to the side.  You’ll look and feel much 

more confident if you make the effort to look the person you’re speaking to directly in the eye. 



Smarten up (look smart – feel smart).  Putting on your favourite outfit makes you feel good about 

yourself.  Boost your confidence by wearing smart, stylish clothes that flatter you and fit you well. 

Be Prepared (remember the 7 ‘P’s)   If you’ve got an important interview or social occasion coming 

up prepare yourself for it.  Picture yourself there in your mind’s eye – imagine yourself in the 

situation run through what might happen, what you might say to other people.  You’ll feel more 

confident if you are mentally prepared for all eventualities. 

Be positive.   Thinking negatively will get you nowhere – the second you hear yourself slipping into 

that mind-set, stop yourself.  Replace your negative thoughts with positive ones, swapping ‘I can’t’ 

for ‘I can’ and acknowledging your achievements so far. 

Find a role model.  Think of someone you admire for their confidence – it could be a famous film 

star, TV personality or someone you work with.  Study how they talk, what they wear, and their 

posture.  Now try to capture that for yourself.  If, ever you are feeling shy, simply imagine you are 

them, and see your confidence grow. 

Believe in yourself.  Other people won’t believe in you unless you do.  Make a true estimate of your 

skills and talents and then raise it ten percent.  Have faith in your own abilities. 

Source: Ian Broadmore – www.ianbroadmore.com   (ILM Edge Magazine) 

TEN WAYS TO……..REINVENT YOURSELF 

1. Take responsibility for where you are now 

2. Think: what do I want to be? 

3. Work out what’s stopping you 

4. Enjoy the process 

5. Buy some new threads 

6. Do something you always said you wouldn’t 

7. Chat to people you normally ignore 

8. Learn to trust your judgment 

9. Take life less seriously… 

10. ….but put more into it 

This how I have ‘reinvented’ myself often   https://leadershipintheraw.org/2015/11/24/the-art-of-

reinvention/  

 “The pessimist complains about the wind; the optimist expects it to change; the realist adjusts the 

sails”  William A. Ward 

 

http://www.ianbroadmore.com/
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YOUR ROUTE TO THE TOP 

USE THE MENTORS TO THE MAX 

Have a clear aim.  Ask yourself: ‘What do I want out of this?  How can I make it easy for my mentor 

to help me?’ 

Work out the logistics.  Decide between you how you want the relationship to work.  Will you set 

aside an hour a week with pen and paper, or simply catch up over a cocktail, ad hoc?  Establish how 

you’ll conduct things and how often you’ll meet. 

Build trust.  Get to know one another, both professionally and personally.  Take the time to find 

common ground and discover what makes each other tick.  Show your appreciation for what they’re 

doing, and never betray your mentor’s confidence. 

Tell them what you want.  E-mail a suggested agenda in advance, or send the questions you want to 

address in the next session.  Give clear feedback: ‘I really appreciated going through how to win the 

last big deal; if we could talk about how best to service that deal now, it’d be great.’ 

Contribute.  What you get out of it depends on what you put in.  Build on their ideas with ‘yes and…’ 

or add your own analogy to explain the concept.  The more you demonstrate your enthusiasm, the 

more your mentor will engage with you. 

Be honest.  If you’re struggling to understand something or are bored with any aspect, let them 

know.  They can’t help you if they don’t know all the facts.  Choose your words carefully so that it 

does not come across as criticism. 

Strike a balance.  Switch from listening to talking and challenging.  A good mentoring relationship 

mixes all of these. 

Get it down.  Keep a diary of the little gems, tips and notes from your sessions.  This serves as a 

personal reference guide as well as a record of your progress. 

Don’t restrict yourself.  Why have just one?  Over the course of your career you should benefit from 

a range of experts.  Have a group of advisers and dip in and out depending on your need. 

Source: The Mind Gym 

Ten Ways to Deal with Flak 

1. Don’t take it personally… 

2. ……but do take stock: are the jibes fair? 

3. Act on them only if they are 

4. Don’t rush to respond 

5. Use it as a chance to self-examine 

6. Change what doesn’t work 



7. Celebrate what does 

8. Thank the critic for helping you 

9. Learn the lesson 

10. Move on 

Shackleton’s Way of  

Selecting and organizing a crew 

Start with a solid core of workers you know from past jobs or who come recommended by trusted 

colleagues. 

Your No.2 is your most important hire.  Pick one who complements your management style, shows 

loyalty without being a yes-man, and has a talent for working with others. 

Hire those who share your vision.  Someone who clashes with your personality or the corporate 

culture will hinder your work. 

Be creative, unconventional interviewer if you seek creative, unconventional people.  Go deeper 

than job experience and expertise.  Ask questions that reveal a candidate’s personality, values, and 

perspective on work and life. 

Surround yourself with cheerful, optimistic people.  They will reward you with loyalty and 

camaraderie vital for success. 

Applicants hungriest for the job are apt to work hardest to keep it. 

To weed out potential slackers, choose workers who show a willingness to tackle any job, and will 

take a turn at the unpopular tasks. 

Hire those with the talents and expertise you lack.  Don’t feel threatened by them.  They will help 

you stay on the cutting edge and bring distinction to your organization. 

Spell out clearly too new employees the exact duties and requirements of their jobs, and how they 

will be compensated.  Many failed work relationships start with a lack of communication. 

To help your staff do top-notch work, give them the best equipment you can afford.  Working with 

outdated, unreliable tools creates an unnecessary burden. 

Source:   ‘Shackletons Way’  

TEN WAYS TO...........COMBAT NEGATIVITY 

1. Spot what’s wrong and change it early 

2. Be there as a sounding-board 

3. Respond to people’s concerns 



4. Lead with trust, not rules 

5. Be consistent 

6. Show people the effects of their griping 

7. Involve moaners in solutions 

8. Challenge mistruths 

9. Focus on people’s positive points 

10. Don’t take it personally 

Source:  Modern Management (Magazine) 

CULTURE IS MORE POWERFUL THAN STRATEGY  

> A great culture is constantly reinforced; each and every one is unique. However much they are 

studied or measured, the best cultures are hard to replicate. 

> Leaders must set the vision, purpose and values and then live every element of that culture. Your 

people watch YOUR behaviour and actions ALL the time. 

> Strong cultures are more than just words and mission statements. Always catch people doing 

things right and recognise those whose actions exemplify its standards. 

> Celebrate success often.  

> But remember; corporate cultures can keep moving in both directions. Guard against complacency 

and remain curious and willing to change. 

> Vibrant cultures breed loyalty; those that don't fit in are quickly found out whilst those that do are 

rewarded. 

> Great cultures benefit from a virtuous circle of talent. A better culture fosters innovation and 

productivity making it a better place to work.   

> Always look to the future. A strong culture prepares successors and makes any transition less 

bumpy.  

> Even when culture has proved more important than strategy, always communicate it. Leaders are 

crucial to success but also pivotal to failure. Beware the leaders that forget to "walk their talk" and 

have an inflated sense of their own importance. 

Source:  (Rene Carayol – broadcaster, author and leadership guru 

 

Click on to something I wrote about the importance of ‘culture’ 

https://leadershipintheraw.org/2016/03/01/the-culture-within-you/  

https://leadershipintheraw.org/2016/03/01/the-culture-within-you/


 

 

a poem about responsibility  

There was a most important job that needed to be done, 

And no reason not to do it, there was absolutely none. 

But in vital matters such as this, the thing you have to ask 

Is who exactly will it be who'll carry out the task? 

 

Anybody could have told you that everybody knew 

That this was something somebody would surely have to do. 

Nobody was unwilling; anybody had the ability. 

But nobody believed that it was their responsibility. 

 

It seemed to be a job that anybody could have done, 

If anybody thought he was supposed to be the one. 

But since everybody recognised that anybody could, 

Everybody took for granted that somebody would. 

 

But nobody told anybody that we are aware of, 

That he would be in charge of seeing it was taken care of. 

And nobody took it on himself to follow through, 

And do what everybody thought that somebody would do. 

 

When what everybody needed so did not get done at all, 

Everybody was complaining that somebody dropped the ball. 

Anybody then could see it was an awful crying shame, 

And everybody looked around for somebody to blame. 



 

Somebody should have done the job 

And Everybody should have, 

But in the end Nobody did 

What Anybody could have. 

Charles Osgood 

 


