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Welcome to this month’s edition.  Included: 

As a leader you don’t always have to be the one doing the inspiring, be inspired by those 

around you, I do.  Two of those people who inspire me are guest bloggers on my 

www.leadershipintheraw.org one is a colleague and another is a former colleague. I 

recommend you take the time to read their excellent posts.  They are Meike Beckford’s 

‘Supporting people to make decisions – What I learnt from buying a car’ and Phyllis 

Maynard’s ‘A different approach to problem solving’ - spending time with both is always 

an education for me. 

During one of my recent tutorial’s for ILM’s Project Management Qualification, one of the 

candidates told me how they will, more than likely, leave it to the last minute to complete 

their ‘assignment’ which prompted me to include this ‘Ted Talk’ 

https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator Let’s 

face it we are all guilty of a being a procrastinator?  

I have just completed a webinar for Charityworks Management Trainees this month on 

Project Management.  I realised afterwards that I had missed out something important for all 

projects; a ‘Critical Path Analysis’.  I have remedied this by finding a piece that I think really 

sets out what this means and which I intend to share with their Graduate Scheme and, of 

course, with you too. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks 

Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  

I welcome new followers! 

Keep making a difference in people’s lives and have a successful month.   

Steve Raw FinstLM, FCMI, GCGI steve.raw@dosh.org   

It’s not about how good you are, 

Its how Good 

You want to be 

http://www.leadershipintheraw.org/
https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator
mailto:steve.raw@dosh.org


Supporting people to make decisions –  

What I learnt from buying a car 

A few weeks ago on a cold and wet winter’s morning I found myself stood on the side of the 

A1 next to my rather poorly car, having just broken down. As well as the immediate concerns 

about getting the breakdown service out, getting my car to the garage and getting to that 

day’s board meeting, I was also a bit worried about what the verdict would be for the car. 

Sure enough, having had the car towed to the garage I got the call later that day that it was 

terminal – I was going to have to buy a new car. 

We at Dosh do lots of miles travelling around visiting people we support, delivering training 

and working with people across social care to promote best practice, so I needed some 

wheels back quickly! That weekend I went off to look at cars and came away with a new car, 

a much lighter purse and a lot of stress! This got me thinking about supporting people with 

decision making – if I were supporting someone in that situation in the future, what could I 

take from this experience? 

We often support people and their circles of support to make financial decisions, whether it’s 

getting a car, going on holiday or planning weekly spending. At Dosh, we see lots of great 

work from support workers involving people in making their own decisions, but from our 

comfortable position of understanding these decisions we can often forget just how stressful 

this can be for people. 

Why decisions can be difficult 

 Situations create pressure - even if what we are saying isn’t putting on pressure (the 

salesperson gave me the information and allowed me time to decide), the situation (a 

sales environment) can do that anyway. Time restrictions, the environment and the 

people present can all add to the pressure someone feels, even if it’s not intentional.  

 Time – sometimes, as with my car, we have to make decisions quickly, meaning we 

can feel rushed and unable to properly consider things. We are running on 

adrenaline which is great for quick reactions, but not so good for considering options.  

 Understanding and using information – stress makes you less able to take in 

information and weigh it up. The Mental Capacity Act tells us this is what we need to 

do to make a decision and yet this can be one of the first things to go if we are 

stressed and no longer ‘thinking straight’. When trying to choose between cars I 

http://www.dosh.org/
https://www.gov.uk/government/collections/mental-capacity-act-making-decisions


found it really difficult to take in new information, weigh it up and decide on the best 

option.  

 Just wanting to get out – the dreaded upselling! Once you’ve said yes the stress 

doesn’t stop – you want to get out of that situation as soon as possible and saying 

‘yes’ is often the quickest way to do that. This is certainly the case in social care with 

people used to submitting to professionals’ opinions rather than having time to form 

their own. 

 Stress reduces your ability and confidence to communicate well – this could include 

asking questions to help understanding, or expressing disagreement or hesitation. 

Communicating a decision is a key part of mental capacity, but stress can prevent 

clear communication. 

 Aiming for a decision – whilst this is inevitable to an extent, framing it in that way 

makes a definite ‘yes’ or ’no’ more likely than ‘not sure’ or ‘I need more time’. 

Decisions are easier if you narrow the choice, but that also reframes the decision and 

excludes wider options or alternative ways of thinking. 

What we can do when supporting someone to make a decision 

 Understand someone’s signs of stress and stop the process if necessary. People 

communicate in many different ways – make sure that someone who knows them 

well is there to support them so they can understand any communication, whether 

verbal or through behaviour. 

 Be aware of the power in the room – if professionals are at a meeting and they 

traditionally make the decisions people may feel they need to agree with the ‘expert’. 

Some people will likely be seen as more knowledgeable or important, giving their 

views more weight and influence - people will want to say what is ‘right’ and agree 

with the expert. 

 Think about question phrasing – if it requires a simple yes/no answer (a closed 

question) or suggests a particular answer (“shall we…”) you may prejudice the 

answer. 

 Use time – as supporters we can force more time into the situation if we observe that 

someone’s ability to make decisions has reduced. Put in a break and remove the 

person from the situation for a while. As supporters, we can say stop where the 



person, due to stress or limited communication, may not feel able to (but don’t only 

use this if they are disagreeing with you!) 

 Be aware of your own opinions and biases when presenting information and options 

and explaining things to people. Involve different people and information so you are 

not unconsciously leading the person. 

 We still have to make decisions – it may be stressful but that doesn’t mean we 

should stop involving people, the more they are involved the more likely they are to 

be happy reaching decisions, whether they are choosing themselves, or we are 

choosing in their best interests. 

Ultimately, decision-making is hard for all of us and we need support to manage it whether 

we have a learning disability or not. I did end up with a good car, but had I been less 

stressed I might have felt less forced into a decision I wasn’t sure about! 

At Dosh we support people with decisions about significant spending, including through our 

best interest decision process. We also deliver training and consultancy on finance 

awareness and best interest decisions. If you’d like to talk to us about our support or training, 

contact Steve or Meike, email info@dosh.org or call 0300 303 1288. 

For more information on the Mental Capacity Act try the SCIE MCA resources, read the NHS 

guide to mental capacity, and download the MCA Code of Practice.  

Meike is the Financial Advocacy Manager for Dosh. You can follow her on twitter 

@MeikeB88.  

“I love people who make me laugh.  I honestly think it is the thing I like most. To laugh it 

cures a multitude of ills.  It’s probably the most important thing in a person”  

Audrey Hepburn 

My Top 3 Picks from Ted Talks – Leadership Presentations that I hope will inspire you 

this month. 

https://www.ted.com/talks/audrey_choi_how_to_make_a_profit_while_making_a_difference   

Can global capital markets become catalysts for social change? According to investment 

expert Audrey Choi, individuals own almost half of all global capital, giving them (us!) the 

power to make a difference by investing in companies that champion social values and 

sustainability. "We have more opportunity today than ever before to make choices," she 

says. "So change your perspective. Invest in the change you want to see in the world." 

mailto:info@dosh.org
http://www.scie.org.uk/publications/mca/
http://www.nhs.uk/conditions/social-care-and-support-guide/pages/mental-capacity.aspx
http://www.nhs.uk/conditions/social-care-and-support-guide/pages/mental-capacity.aspx
https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
http://www.twitter.com/meikeb88
https://www.ted.com/talks/audrey_choi_how_to_make_a_profit_while_making_a_difference


https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator   

Tim Urban knows that procrastination doesn't make sense, but he's never been able to 

shake his habit of waiting until the last minute to get things done. In this hilarious and 

insightful talk, Urban takes us on a journey through YouTube binges, Wikipedia rabbit holes 

and bouts of staring out the window — and encourages us to think harder about what we're 

really procrastinating on, before we run out of time. 

https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation   

When your job hinges on how well you talk to people, you learn a lot about how to have 

conversations — and that most of us don't converse very well. Celeste Headlee has worked 

as a radio host for decades, and she knows the ingredients of a great conversation: 

Honesty, brevity, clarity and a healthy amount of listening. In this insightful talk, she shares 

10 useful rules for having better conversations. "Go out, talk to people, listen to people," she 

says. "And, most importantly, be prepared to be amazed." 

The lessons we learn from the first key person in our lives – our mother – sets the course for 

the life we lead." http://clairehalliday.com.au  

A different approach to problem solving…. 

When it comes to Leadership we all have tried and tested tools that we use to solve 

problems. I would like to share with you one tool that I have used as a Leader and also in my 

everyday communication with others. 

I was first introduced to this tool in 2010 when I took a Neuro Linguistic Programming 

course. I have since found it useful to use during supervisions and communication in my role 

as a student mentor. 

Logical Levels 

What are logical levels? 

Logical levels are a way of identifying underlying structures and patterns in thinking about 

ideas, events, relationships or organisations. They help us understand what’s involved, or 

what’s going on. The logical levels form a hierarchy. 

People often distinguish between levels when referring to their experience. E.g. “On one 

level the house burning down was a disaster, but on another level it was what made me the 

man I am. Because I had to move away I had to start again and that’s how I built my own 

https://www.ted.com/talks/tim_urban_inside_the_mind_of_a_master_procrastinator
https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation
http://clairehalliday.com.au/


business and I’ve never looked back”. One way of remembering the levels is that each of 

them gives us a different kind of information: it answers a particular kind of question. 

• Environment: WHERE? And WHEN? This level involves issues or details of context. 

It may mean a physical context, as in a particular building, or a social context, for instance 

when with a certain group of people. I also includes the when of it all. 

• Behaviour: WHAT? Behaviour is what you actually do – or don’t do. Issues on this 

level relate to what is happening or being done. 

• Capability: HOW? Capability is about the how-tos of life – the knowledge, skills and 

processes that make it possible for one person who has them to find doing something easy 

and for another who lacks them to find the same thing really difficult. 

• Beliefs and values: WHY? Our beliefs and our values shape our understanding of 

why things are possible or impossible for us. They provide us with a rationale and drive our 

actions. 

• Identity: WHO? Identity is to do with sense of self. This could be our personal identity 

or a corporate identity – in either case, who we are. 

• Beyond identity: FOR WHOM/FOR WHAT? This is the level which relates to a bigger 

picture or larger system where questions about some larger purpose come into play. For us 

as individuals this often means the spiritual. It takes us into questions about our mission. 

This dimension of mission and vision can also apply to groups and organisations. 

 

 

What do logical levels do? 



Logical levels give you a way of understanding: 

• What kind of information you are dealing with 

• Where a problem originates 

• On what level it is being experienced or manifested (these may not be the same) 

• What the ‘real’ issue at stake is  

• What is the appropriate level for interaction or intervention? 

If you are mindful of the key questions – Who? Why? How? What? Where/when? – in any 

interaction with others, or in relation to your own thinking, you can usually identify the logical 

level involved. This in turn enables you to do other important things: 

• You can find out where a difficulty is really coming from, as opposed to where it 

seems to originate (for example, problems about behaviour, or environment, often originate 

from issues about belief). 

• You can find out where the points of leverage are to change the situation. Most 

people will find it easier to change a behaviour if they can be reassured that it doesn’t 

involve them changing at a belief or identity level.  

• You can find small interventions which will bring about larger effects: For example, 

providing a water-carrier, coffee-machine or kettle in an office (an environmental change) is 

likely to draw people to it (behaviour) which in turn may help them create or maintain a 

sense of belonging to a department or team (identity). 

Think of logical levels 

• When you or others react to an apparently simple or trivial situation with more feeling 

than seems to be warranted. Almost certainly there’s something going on at the level of 

beliefs or identity. 

• When you are wanting to make changes in your life, or in an organisation. Consider 

at which logical level you are attempting to do this, and whether this is the appropriate level. 

Often organisations need to win hearts and minds – which means they need to operate at 

the level of beliefs and identity. Too often though they try a quick fix at the level of behaviour. 

• When there seems to be more involved than is obvious on the surface. 



• When offering criticism or praise. Criticism is most easily received if it is pitched at 

the level of environment or behaviour (and possibly capability), and least effective   

• when delivered at an identity seems under attack. Praise is most effective when  

• offered on higher levels, especially identity – for example, ‘You’re so 

efficient/thoughtful. 

How you can use logical levels 

Use them to monitor situations and to identify what the real issues are. They can help you 

find the simplest or most effective point for leverage. Use them to help in rapport-building, by 

respecting what may be involved for yourself or others at an unconscious level. Logical 

levels can help you understand situations that seem puzzling: Just what is the issue here, 

and what logical level is it at? 

Use them to help you assess ‘fit’ – between people and jobs, between people and 

environments, and between problems and proposed solutions 

Phyllis Maynard, PGCE, Coach, NLP Practitioner 

www.phylmaynard.com   

Reference: The NLP Coach – Ian McDermott & Wendy Jago 

“The secret of life, though is to fall seven times and to get up eight times” 

The Alchemist P Coelho 

MOTIVATION MOJO 

Get yourself in gear….and stay there 

Does your drive sometimes stall out?  Rev your engine and then maintain your momentum 

with these steps: 

1. Get serious about going all the way to the top, to be the best at what you do 

2. Hang out with the right people: winners who have positive attitudes and people with 

high aspirations who are progressing toward their goals.  Avoid toxic people 

3. Take care of yourself.  East healthy, exercise and get lots of rest. 

http://www.phylmaynard.com/


4. See yourself as the best.  Visualise yourself as the very best in whatever you do – 

continually.  All improvement in your life begins with an improvement in your mental 

pictures. 

5. Talk nicely to yourself.  Practice telling yourself 

If Joan of Arc could turn the tide of an entire war before her 18th birthday, you can get out of 

bed. – E. Jean Carroll 

A PROJECT WITHOU A CRITICAL PATH IS LIKE A SHIP WITHOUT A RUDDER 

CRITICAL PATH ANALYSIS 

In a good strategy plan, all the activities that must be completed in order to finish a project 

are identified 

↓ 

These activities are ordered in a logical sequence 

↓ 

Where possible, activities are planned to run simultaneously to save time 

↓ 

Critical activities that, if delayed, will stop the project from being completed on time are 

highlighted 

↓ 

A project without a critical path is like a ship without a rudder 

 

To minimise the amount of time needed to carry out a complex project, managers frequently 

use a process known as critical path analysis (CPA).  CPA was developed by 

mathematicians Morgan Walker and James Kelley and first used in 1957 by the chemical 

manufacturer, DuPont, to schedule a programme of factory closures in the most cost-

effective way.  By following Walker’s and Kelley’s advice, Du Pont saved 25% on the 

shutdowns.  In the early 1960s, NASA used critical path analysis to defeat Soviet Russia in 



the Space Race.  Through careful project scheduling, NASA was able to advance its 

spacecraft and rocket development programmes. 

 

Planning tool 

CPA is a planning tool that plots out a project’s stages in a logical sequence, indicating 

which of the component activities need to be finished before others can start.  It allows for 

activities to be scheduled simultaneously to save time.  Activities that are critical to the 

project are identified – these are steps, which if delayed, will hold up the completion of the 

whole project. 

Project managers illustrate this information visually, using a step-by-step network diagram.  

The most important part of the diagram is the critical path, which shows activities where 

there is no float (spare) time.  If a critical activity looks like it could be delayed, management 

will need to act, probably employing extra people and machinery.  These resources can be 

moved from non-critical activities that have float time. 

Save time and money 

Manufacturers might use CPA to plan the launch of a new product.  By identifying tasks that 

can be carried out simultaneously, the manufacturer should be able to reduce the amount of 

time needed for development, allowing it to launch into the market sooner.  Completing 

projects earlier also reduces costs.  For example, a firm might use CPA to reduce the 

amount of money spent on hiring expensive machinery.  By studying the network the 

manager can predict when to hire a piece of machinery and for how long. 

Case Study 

Sydney Opera House 

One of the modern world’s architectural wonders, the Sydney Opera House is a dramatic 

example of what can go wrong when projects are not properly planned and managed.  When 

the world famous performing arts centre was opened in 1973, it was 10 years late, and had 

cost 14 times more than its original budget. 

In an attempt to open the building to the public as soon as possible, the government ordered 

building work to commence in 1959, before the Danish architect, Jorn Utzon, had finalised 

his drawings. 



The decisions to start construction work early led to a series of problems.  For example, the 

podium columns that were initially used proved to be too weak to support the roof.  As a 

result, time and money were wasted replacing these columns.  Unfortunately for Utzon, it 

was initially his design that was unfairly blamed for the delays and cost overruns, rather than 

poor project management. 

(The Sydney Opera House is a feat of engineering and design, despite the difficulties 

encountered during its construction) 

Source:  DK ‘The Business Book’ 


