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Welcome to this month’s edition. 
 
I often see articles about what makes a great leader, but rarely have I seen anything on what 
makes a great boss.  I wanted to re-address the balance and written something on the 
subject of great bosses in my experience.  I have chosen my three favourite bosses to 
illustrate the kind of person that makes them a great person to work for.  If you are 
responsible for others this is perhaps a good checklist to self-assess against. 
 
I take my time choosing three video presentations for you each month which I hope will 
inspire and move you.  I think I have achieved this with the ones I have included this month.  
I know how busy you are and you may not have time to watch them all, so if you only have 
time to take in one then I recommend Matthew Williams’ talk.  He is a Special Olympics 
Champion talking about how competition and camaraderie can transform lives.  Enjoy. 
 
I have also included a blog post from my wife Joyce; ‘Being Bettina’s Mum & Dad:  Discovery 
& Endurance’ Joyce shares our experiences of how our daughter, who copes with learning 
disabilities and autism, has changed and shaped who we are today.   
 
This month I have been delivering Project Management workshops for Thera’s ILM 
Qualification and a Webinar for Charityworks Management Trainees.  This has prompted me 
to include an excellent piece on Project Management in this month’s edition – if you are 
about to start a project this is essential reading, which I highly recommend to you. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks 
Joyce.  I am also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I 
welcome new followers! 

Keep making a difference in people’s lives and have a successful month.   

Steve Raw FinstLM, FCMI, GCGI 

 

It’s not about how good you are, 

Its how Good 

You want to be 



THE MAKINGS OF A GOOD TO GREAT BOSS – BASED ON 3 GREAT BOSSES 

1. I was working in London some 7 years ago enjoying my new job as a Director of 
Learning Disabilities. I liked the organisation and the people I worked with and supported 
and I liked who I was working for, but as I waited for my train home I felt something was not 
quite right – what was it?  True, I was missing my previous organisation, the buzz and the 
excitement, but most of all I was missing the person I had been working for over 5 years.  
She had employed me in a number of jobs, sending me into an area which was often in crisis 
and I missed the way she stretched my abilities. 

As my train arrived I thought…… 

• A great Boss makes you do more and be more - often better than you could have 
imagined 

2. Standing on a windswept hill in the Brecon Beacons, I stood listening to my boss 
making a speech to over 1000 soldiers.  They were part-time soldiers who had temporarily 
left their full time jobs to take part in an autumn deployment in Wales.  He was setting the 
scene for the coming weeks.  It was wet and it was cold, but I could see he had their 
attention and their enthusiasm.  I felt inspired!   

As we walked away I thought……. 

• A great Boss captures peoples’ imagination – they paint a picture of what can be 

3. He had been my boss twice during my army career both in the early 1980s and early 
1990s, and now in my second career I had another opportunity to work with him.  In 2009 I 
had the opportunity to work on a project which involved traffic light signalling for people 
with disabilities in London.  I was discussing the project with one of his engineers, who told 
me how much he enjoyed working for him and said he was the first boss who had shown any 
interest in his life and family.  This was not a surprise to me, as I knew him well, but I could 
understand why it may have been a surprise to him. 

As I left the office building I thought……..  

• A great Boss cares not just about the work but you as a person. 

I entered the world of work as a 15 year old.  Over the last 45 years I have had numerous 
bosses, especially as in the army they changed on average every 18 months due to postings 
and, with the odd exception, they have all been great people to work for and with each one I 
have taken something from their leadership and management style which I like to think I 
have moulded into how I lead.  For the purpose of this post, however, I have chosen my 
three favourite bosses to share what I think makes a “Good to Great Boss”.   

So I do not lose you, I have included five lessons I took from each one, although it should be 
noted that I could have included many more! 

Boss Number 1 

1. Loyalty.   She gives her loyalty first, which makes you want to do the very best for 
her and return that loyalty 



2. Entrepreneur.  It is exciting working for someone who is an entrepreneur, and who 
has one big idea after another.  www.dosh.org  is one of those big ideas  

3. Experience & Knowledge.  Great bosses know how it works.  They have a depth of 
knowledge of every management function for their organisation, and articulate and 
demonstrate that knowledge through practice and example 

4. Passionate.  Spend time with her and you know how passionate she is about the 
people she supports.  The best bosses are passionate and great role models for what they do 
and are very often infectious 

5. You feel excited by what is coming next.  You never quite know what to expect 
when you receive an email, or see her name come up on your phone, but whatever you are 
going to be asked to do you know it is going to be fun.   

Boss number 2 

1. Inspires.  He was able to (and still does) excite you about projects he wants you to 
be involved in 

2. Courage.  It doesn’t matter how difficult the objective is going to be, he will do it 
anyway and worry about the ‘fear’ later 

3. Added Value.  He was awarded the MBE for services to the Former Yugoslavia 
(which included building a school with his soldiers) and received the Wilkinson Sword of 
Peace during the peace process in Northern Ireland on behalf of the Infantry Battalion he 
commanded.  It is not just about the day job for him. 

4. Gratitude.  He always shows his appreciation and gratitude to people who have 
helped and supported him no matter how small your contribution.  At the end of an 
operation he would not go home until he had personally written to everyone who had 
supported him to thank them. 

5. Fitness.  He was supremely fit, which probably explained his incredible work 
capacity, and was always able to deliver at a very high standard no matter what time of the 
day or night it, irrespective of weather conditions 

Boss Number 3 

1. Humour.  I spent a deployment in the Artic Circle with him and, irrespective of the 
conditions, he never lost his sense of humour (which has not changed) and believed you can 
achieve anything if you can always see the humour in the situation.   

2. Calm.  When everyone else is panicking or having a ‘strop’, it is good to be working 
alongside someone who remains calm  

3. Sense of Perspective.  There have been a number of times when I have talked 
through a situation or a problem and having someone who is able to put your 
concern/worry into perspective helps you cope. 

http://www.dosh.org/


4. Relentless Focus on Goals.  He always askes me what the goal of our organisation 
and team is, and then determines how I should keep this focus.  I see how he applies this to 
his own work and responsibilities and then try to emulate his example. 

5. A Mentor and Coach.  A mentor is someone who will give you the answers and a 
coach gets you to come up with your own answers.  He recently did this for me when I was 
struggling with my Business Plan objectives.  No matter how busy he was he found the time 
to meet with me. 

And what do these three bosses have in common? 

1. They are memorable.  You never forget them and if you move on you want to keep 
in touch and do whatever you can for them when they need you.  

2. They are consistent.  When you meet up with them it never crosses your mind that 
they would be any different from how they usually are – positive! 

3. They have a strong work ethic.  They work harder than you!   

4. Their Values and Beliefs are there for everyone to see.  Values and beliefs are not 
just words on a paper.  They live them everyday.  You know what they believe in and what 
they stand for. 

5. They believe in you.  There is a reason why they stretch you or ask you to take on 
the most difficult task - it is because they believe in you. 

This is my check list for a Good to Great Boss.  I try to achieve them each and every day.   

What is on your checklist? 

Boss No1 Karen Boyce Dawson Director of Operations and Exec Director for the Thera 
Group  

Boss No2 Farren Drury MBE http://www.gomakeityours.com   

Boss No3 Alan Bristow   Director Road Space Management at Transport for London 

“Watch with glittering eyes the whole world around you because the greatest secrets are 
hidden in the most unlikely places.” - Roald Dahl 

Sitting on a plane, back from seeing my mum in Scotland 

Time to Read:  Shorter than nine months 

Dear Steve  

Sitting on a plane, back from seeing my mum in Scotland 

http://www.gomakeityours.com/


I visit my mum as often as I can – she is 90, she is alive and she is well. Apart from the 
dementia, that is. Her doctor tells me it is getting steadily worse, and that we are 
approaching the stage when she won’t recognise me, or know who I am.  

So, on every visit, I always take photos, go wherever my mum wants to take the 
conversation, and will, as naturally as I can, bring the conversation back to three themes: 
gratitude, stories from the past, and  love.  

How grateful I am that she brought me into this world. It is only in the last few years that I 
have discovered the amazing bond, love and trusted partnership that exists between an 
unborn child and their mother. When I was a teenager and mum told me how when she was 
carrying me she would talk to me every day, I used to give a teenager’s cynical reply. In the 
visit before last, when I thanked her for carrying me around for nine months, she stopped, 
and she seemed to understand, and she took my hand. It was in that moment I decided to 
write this.  

There is a story behind every photo, and I have a huge album full that I take. There is one 
photo of us as a family on the beach and I always share one same story every visit, and each 
time it is like she is hearing it for the very first time. I will never forget how every time I went 
paddling in the water – and years later – swimming - mum would run down to the water’s 
edge, shouting and waving for me to ‘come closer to the shore.’ She was sometimes frantic 
with worry, and to be honest it used to really annoy me, and I know I sometimes pretended I 
could not hear her.  

I now realise that this was so much better than if she had run down to the water’s edge, 
shouting and waving for me to ‘Go further out – go on get away from the shore’! So, for this, 
and all the times I scared her, upset her or and worried her as she helped me navigate my 
way through childhood and teenage years, I hope to get across how grateful I am.  

Funnily enough, the one thing she always remembers, and long may it be so, is that I have 
something to do with ‘Naked.’ Although she doesn’t seem particularly distressed by this, I do 
always reassure her that Naked Leader is neither dodgy nor illegal!  

I actually read her a couple of paragraphs from The Naked Coach a few months ago – and 
she fell asleep!  

I kid you not!!  

A lady of taste!!!  

We are about to land now.  

I share this with you not to highlight the plight of those with Dementia or Alzheimer’s, that is 
well documented, I am sharing this to encourage you, if your mum and/or dad and/or 
brother/sister/relative or friend are still alive and in good health, please do not leave it too 
late before you tell them something important.  

I fear I may have left it too late, which is why, on every visit I repeat a single 3 letter phrase – 
just 8 letters – from the moment I arrive until the moment I leave.  



Yes, ashamed as I am to admit it, in the 18 months that my mum has been in her care home, 
I have told her “I love you” and really meant it, hundreds more times than I did in the whole 
of my previous lifetime.  

With my love and very best wishes  

David Taylor (David is the author of the Naked Leader series) 

PS Who will you be telling them that you love them, before it is too late? 

He who doesn't notice whether it is winter or summer is happy. - Anton Chekhov 

Being Bettina’s Mum & Dad:  Discovery & Endurance 

Visitors to Steve’s blog site www.leadershipintheraw.org will have seen several posts of 
mine which relate to being Bettina’s mum.  Some of the blogs are by Steve on being 
Bettina’s Dad.  We have had many compliments/comments on these posts as they give an 
insight into our world and, for some people, strategies which they feel they could apply to 
their own situations. 

For Steve and me, it has been good to revisit some of the earlier days with Bettina, especially 
as time goes by so quickly you tend to forget some of the achievements and some of the 
forks in the road you have to take. 

In an earlier post (Being Bettina’s Mum: Care to Communicate) I wrote that finding ways to 
help Bettina to communicate taught us a lot about ourselves.  In many ways, it has shaped 
who we are today, but faced with such adversity it has also helped us discover who we are 
and tested our endurance. 

Most parents will agree that having children has changed their lives.  A child can change your 
perceptions of the world, your attitudes towards others and a sense of mortality that you 
may have previously ignored!  However, having a child with a disability brings an 
enhancement to those areas and can challenge every aspect of your world, including your 
own strengths and weaknesses. 

So, what has being Bettina’s Mum and Dad taught us about ourselves?   

● Moral Courage: Whilst this is something that most people will say they have, it is 
only when this is tested to the limit that you are able to recognise just how much moral 
courage is there.  Bettina was one child amongst a growing cohort of children with similar 
needs which meant, from nursery school age, taking the decision to raise our heads above 
the parapet in order to help Bettina; help others; raise awareness and highlight areas of 
need.  This does not make you popular with budget holders!  A knee-jerk reaction to a 
request for something which is not already provided, and may have a severe and immediate 
budget implication, is understandable and usually provokes a one-word answer (mostly 
“no”) but that does not mean you should simply accept that answer and walk away, and 
Steve and I found that we could not simply walk away either.  Having meetings with people 
who are already under pressure from other directions can be difficult, even hostile, and it 
takes enormous amounts of moral courage to insist that you are not going anywhere until 
the matter is sorted out.  Furthermore, we knew we could not just procure help for our child 
(which would have been much simpler), we needed to ensure that the children coming 

http://www.leadershipintheraw.org/


through the system after our child had the same support secured.  Since those early days, 
we have continued to move forward, helping to make positive changes to our daughter’s life 
and the lives of others with our moral courage still intact - and in some areas we still remain 
unpopular! 

● Stamina:  Many people consider the word “stamina” to relate only to physical 
strength and ability,  For example, you may need stamina to make that all-important spurt 
during the last leg of a race to win.  Or you may need a certain amount of stamina to stay 
out all night partying! But in this case, stamina to Steve and I meant maintaining a high level 
of dedication in many areas, sustained over many years, to continually meet Bettina’s needs.  
It was not just a case of having enough energy to chase after her (Bettina would have made 
a great world champion athlete when she was younger!) but having the stamina to stay up 
most of the night looking after her and then stay awake all the next day too!  At her worst, 
Bettina could stay up for a straight 48 hours without any sleep and still be bright as a button 
and in full mischief mode throughout.  Naturally, over time we discovered ways and means 
of fine tuning our ways of dividing the night shift and is probably why most people are 
amazed at how Steve can work long hours without showing signs of fatigue!  Stamina also 
meant not folding when confronted with new issues and sticking to our guns where Bettina’s 
needs were not being met by external sources, and it meant ensuring that our oldest 
daughter’s life was not affected by Bettina’s high level of support.  Stamina meant not 
allowing our family life to be compromised and insisting on doing the same activities as 
other “normal” families despite the challenges.  To Steve and I stamina meant not casting 
ourselves in the role of victims, but in the role of champions for Bettina and her friends. 

● Knowledge:  Very early on Steve and I realised that being able to research and arm 
ourselves with the right sort of knowledge was in invaluable tool!  We became (and still are) 
experts at reading and interpreting local and government legislation around the rights of an 
individual, especially in Bettina’s case where legislation was specific and, where legislation 
was ambiguous, exploiting the loopholes.  Being in possession of the right knowledge is very 
empowering and is a super-power all parents should possess!  We also found that being able 
to demonstrate that we were knowledgeable induced an enhanced level of respect from 
professionals which resulted in more productive meetings.  We also experienced more and 
more families turning to us for advice and support.  Today, knowledge (whether it is 
background or substantive) is still something we feel is an important part of our holistic 
approach to caring for Bettina and, we have discovered, is something we actually enjoy.  

● Expert Opinion:  Over the years, our experience and knowledge has moved towards 
the natural acceptance that we are now considered to be of “expert opinion” - not always 
meant as a compliment!  As many people know, expert opinion is called in when there is 
doubt or an in-depth explanation is needed.  However, Steve and I have always tried to use 
this for the greater good and, in many cases, this has been successful.  We have discovered 
over the years that our experiences and strategies can be transferred or modified to make 
life easier for others.  

● Reflection:  Family life goes at such a fast pace these days that is sometimes difficult 
to find the time to stop and reflect, especially where there are some difficult times you 
would rather forget.  However, Steve and I have found that taking the time to reflect every 
now and again is good practice and can be cathartic.  It can help you put things into little 
boxes in your mind and, where necessary, bring closure.  Steve and I have found this 
comforting, and sometimes humourous and gives you the confidence to deal with any future 



problems in the secure knowledge that you will be able to look back at this at a later date 
and measure any progress.   

● Endurance:  One of the most important things Steve and I have discovered about 
ourselves is the confidence to endure.  Being Bettina’s mum and dad has always meant 
having to find that extra reserve - whether that be stamina, strength, humour, knowledge, 
or ability - and coping mechanisms for when things go wrong.  But we are now at that point 
in life where we know that wherever the challenges take us, we will endure.  Over the years 
we have had to endure much, but the legacy of that is knowing and understanding the kind 
of people we have become and how our experience has shaped who we are. 

Being able to reflect on who you are and how you have got to that point is not limited to 
just those with additional responsibility.  Reflection and recognition is an important part 
of your journey through life.  If  you were to do an audit today of the lessons in life you 
have learned, what would the results be? What does your list of discovery and endurance 
look like? 

www.livelikearaw.wordpress.com   

The secret of change is to focus all of your energy, not on fighting the old, but on building 
the new.   Socrates 

My Top 3 Ted.com Picks for February 

https://www.ted.com/talks/matthew_williams_special_olympics_let_me_be_myself_a_cha
mpion  

How much do you know about intellectual disabilities? Special Olympics champion and 
ambassador Matthew Williams is proof that athletic competition and the camaraderie it 
fosters can transform lives, both on and off the field. Together with his fellow athletes, he 
invites you to join him at the next meet — and challenges you to walk away with your heart 
unchanged. 

https://www.ted.com/talks/judson_brewer_a_simple_way_to_break_a_bad_habit   

Can we break bad habits by being more curious about them? Psychiatrist Judson Brewer 
studies the relationship between mindfulness and addiction — from smoking to overeating 
to all those other things we do even though we know they're bad for us. Learn more about 
the mechanism of habit development and discover a simple but profound tactic that might 
help you beat your next urge to smoke, snack or check a text while driving.  

Judson Brewer Mindful addiction doctor Psychiatrist and addiction expert Judson Brewer 
researches mindfulness techniques that effectively help quell cravings of all kinds 

https://www.ted.com/talks/kelly_mcgonigal_how_to_make_stress_your_friend   

Stress. It makes your heart pound, your breathing quicken and your forehead sweat. But 
while stress has been made into a public health enemy, new research suggests that stress 
may only be bad for you if you believe that to be the case. Psychologist Kelly McGonigal 
urges us to see stress as a positive, and introduces us to an unsung mechanism for stress 
reduction: reaching out to others. 

http://www.livelikearaw.wordpress.com/
https://www.ted.com/talks/matthew_williams_special_olympics_let_me_be_myself_a_champion
https://www.ted.com/talks/matthew_williams_special_olympics_let_me_be_myself_a_champion
https://www.ted.com/talks/judson_brewer_a_simple_way_to_break_a_bad_habit
https://www.ted.com/talks/kelly_mcgonigal_how_to_make_stress_your_friend


 

Project Management Phases and Processes 

Structuring your project 

For all but the smallest projects, experienced project managers use well-established project 
management methodologies. These are often published systems – such as PMBOK (Project 
Management Body of Knowledge) I have a copy of this manual if anyone would like to see 
it.  Steve.   Or PRINCE2 – but they can also be in-house methodologies that are specific to 
the organization.  

These approaches have some differences in emphasis, and they tend to use slightly different 
terminology, but they generally share two key features: projects are delivered in stages, and 
certain common project management processes run across these stages.  

This is illustrated in Figure 1.  

 

This article explains these phases and processes in more detail.  

 

Project Phases 

Phases, or stages, are very important for project managers. By thinking in terms of phases, 
you can ensure that the deliverables produced at the end of each phase meet their purpose, 
and that project team members (or sub-teams) are properly prepared for the next phase.  

http://mindtools.com/pages/article/newPPM_Words.htm#pm
http://mindtools.com/pages/article/newPPM_Words.htm#Pr


You identify the required deliverables for each phase from the Work Breakdown Structure 
(WBS) for it. The WBS is drafted as part of your preparation activities, and then validated by 
the rest of the project team. At the end of each phase, someone signs off on the deliverables 
from that phase. (In your preparation phase, think through who needs to approve each 
deliverable. Approvers may include the project board, project sponsor, or key stakeholders.) 
Once the deliverables are approved, the phase is completed and the project team can pass 
through the "gate" to the next phase. This is why the term "stage/gate" is used so often in 
project management. 

The exact phases, and the order in which they're completed, may vary slightly, depending on 
what you need to achieve with your project. The phases are as follows: 

 Project strategy and business case.  
 Preparation.  
 Design.  
 Development and testing.  
 Training and business readiness.  
 Support and benefits realization.  
 Project close.  

Let's explore each phase in more detail. 

 Project strategy and business case – In this phase, you define the overall project 
business requirement, and propose the approach or methodology that you want to 
use to address it. 
 
The gate at the end of this phase is the approval of your high-level project proposal 
and of the business case that validates the approach you want to use. You must also 
show that you can achieve the project's goal within the required timelines and 
budget.  

Tip:  
Make sure that you review the business case at the end of each project 
phase to ensure that it’s still valid. If anything has changed, revise it as 
needed.  

 Preparation – Here, you work with key stakeholders and project team members 
who have already been identified to establish and start the project: 

 Complete a high-level Work Breakdown Structure. 

 Determine the project's high-level plan at the milestone level. (Work with 
appropriate project team members to produce detailed plans at each 
subsequent phase. This ensures that they have a sense of ownership of 
these plans.) 

 Identify and recruit project members. 

 Produce the Project Initiation Document. 

http://mindtools.com/pages/article/newPPM_91.htm
http://mindtools.com/pages/article/newPPM_77.htm
http://mindtools.com/pages/article/newPPM_91.htm
http://mindtools.com/pages/article/newPPM_88.htm
http://mindtools.com/pages/article/newPPM_85.htm


 Select third parties to use in the early project phases (for example, IT 
subcontractors or partners). 

 Put actions in place to secure key resources. (For example, reserve rooms 
for the training phase, and allocate desks and PCs/printers for the project 
team.) 

 

 Design – Start the work involved with creating the project's deliverables, using the 
project strategy, business case, and Project Initiation Document as your starting 
point. Then work with relevant stakeholders to develop the designs of the main 
deliverables. In larger projects, you may use business analysts to help you with this.  
 
You probably have a project board or project sponsor who is responsible for signing 
off the overall design, but make sure you also get input from other stakeholders as 
well. This helps build business ownership of the project deliverables. 
 
If changes to processes are required, use a Flow Chart to create a detailed map of 
how things will work. At this stage, you must do everything you can to think through 
and deal with project issues before you start to build project deliverables – problems 
are almost always easier and cheaper to fix at design stage than they are once the 
detailed work of implementation has started. 
 
Select stakeholders carefully for the detailed design phase. A good detailed design is 
more likely to lead to a good project deliverable. If the detailed design is poor, the 
project deliverables are much less likely to meet requirements!  

Tip:  
For projects that have significant technical risks and uncertainties, 
consider including a feasibility or proof-of-concept phase. This increases 
your certainty that what you're planning (probably at great expense) will 
work, while allowing you to cancel the project at minimum cost if the 
proof-of-concept fails. 

 Development and testing – With all of the planning and designing complete, the 
project team can now start to develop and build the components of the project 
output – whether it's a piece of software, a bridge, or a business process.  
 
As part of this phase, you need to test these components thoroughly to confirm that 
they work as they should.  

 Training and business readiness – This stage is all about preparing for the project 
launch or "go live." Do the following things during this phase: 

 Train users.  
 Put in place ongoing support.  
 Transfer data to new systems.  
 Identify what's required for the project to be effective from the launch date, 

and ensure that you adequately address this.  

http://mindtools.com/pages/article/newTMC_97.htm
http://mindtools.com/pages/article/newPPM_07.htm
http://mindtools.com/pages/article/newPPM_66.htm


 

 Support and benefits realization – Make sure you provide transitional support to 
the business after the project is launched, and consider what's required before your 
team members are reassigned. Project teams are often assigned to other work too 
soon after the project has gone "live", meaning that project benefits are often not 
fully realized. 
 
Monitor the delivery of project benefits. You can use this to promote your project or 
to give you information about other actions needed to ensure that the project is 
successful. 
 
You can monitor benefits as part of "business as usual" activities, and you should 
(ideally) continue to do so after the project is closed. 

 Project close– Closing a project is not the most exciting part of the project lifecycle, 
but, if you don't do it properly, you may obstruct the ongoing delivery of benefits to 
the organization. Make sure you do the following: 

 Complete and store documentation.  
 Carry out a Post-Implementation Review, so that you and your colleagues 

can use the experience you've gained in future projects.  
 Use your business connections to reassign project team members to 

appropriate roles in the organization. You don't want to lose the experience 
and knowledge that they've gained from working on the project.  

Project Management Processes 

The key project management processes, which run though all of these phases, are: 

 Phase management.  
 Planning.  
 Control.  
 Team management.  
 Communication.  
 Procurement.  
 Integration.  

Let's look at each process in more detail. 

 Phase management – Here, you ensure that you adequately satisfy the conditions 
for completing each phase, and for starting the next one. To do this, make sure that 
you fully understand the "gates", or deliverables that must be completed and 
approved by the appropriate stakeholders before you can exit a phase. Deliverables 
and sign-off requirements are usually identified in the Project Initiation Document, 
so review this appropriately during the project. 

 Planning – Carry out high-level planning for the whole project at the start of the 
project, then do more detailed planning for each phase at the start of each phase. 
Ensure that you have the right people, resources, methodologies, and supporting 
tools in place for each planning phase, so that you can deliver the project on time, 
on budget, and to appropriate quality standards.  

http://mindtools.com/pages/article/newPPM_75.htm
http://mindtools.com/pages/article/newPPM_72.htm
http://mindtools.com/pages/article/newPPM_74.htm
http://mindtools.com/pages/article/newPPM_85.htm


 Control – It's essential to control scope, cost, and issues; and to manage time, risks, 
and benefits effectively. Create reports that contain the information you need to 
create an accurate picture of how things are proceeding. A common way of doing 
this is to use a Project Dashboard.  

 Team management – As project manager, you are responsible for managing the 
project team. Working on a project is often different from most "business as usual" 
activities, and project work may require a different approach and set of skills. As 
such, you'll probably need specific project management training and support. And 
there are additional complexities in managing team members who have project 
responsibilities as well as other roles at the same  

 Communication – Make sure that you're clear about who is responsible for 
communicating to team members, the project board, the different stakeholders 
within the business, and relevant third parties. Inadequate communication is a 
frequent problem area for projects, and it needs considerable attention to 
communicate well.  
 
Procurement – This is a specialist area. Many projects hire third parties to manage 
purchasing, particularly when it involves IT systems. Managing these third parties is 
often the role of the project manager.  

 Integration – Many projects do not stand on their own within an organization – they 
often impact other areas of the business. Make sure that you consider how your 
project will interface with other projects or functions.  

Key Points: Formal project management involves following an established project 
management methodology. In turn, most of these methodologies follow a set of common 
project phases, with common processes that run across each phase.    

Source: Mindtools 
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