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This month’s edition: 

At a recent Charity works http://www.charity-works.co.uk/  Assessment Centre for Management 

Trainees I delivered a short presentation about my  involvement in the scheme, I promised the 

candidates that I would share with them my top tip for leadership and career success – ‘It is to 

surround yourself with talent!’ This is something I have intentionally done throughout both my 

careers.  An example of this is the company I work for www.dosh.org  – without exception each 

team member is incredibly talented – to prove it I have asked one of my colleagues Boniface Tsuro 

to write a Guest Blog for www.leadershipintheraw.org  I think it is so good I have included it in this 

edition of your Leadership Pack.  ‘Winning strategies for a successful business - Part 1’ 

I have gone for as much variety in my 3 top recommendations for watching presentations sourced 

from www.Ted.com  The running theme I have chosen  for these presentations is ‘IDEAs’ where do 

you get them from?  and how you can spread them to make a difference for the people you want to 

support?  These presentations are also included to inspire you too, which is what this leadership 

pack is always about. 

It is again a privilege to have the multi talented Damian Piper, a regular contributor to our 

Leadership Pack, sharing his insights on leadership and sport with lessons from Le Tour.  I highly 

recommend checking out his www.effectivechallenge.com and follow his blog – I do!  

‘Top 6 profit priorities of leaders around the world’ and ‘Top 6 people priorities of leaders around 

the world’ from David Taylor one of my favourite thought leaders – they help keep me focused, I 

hope they will help you too. 

Finally I wanted to share with you a piece I have written about my youngest daughter and what I 

have learned from her about Trust.  ‘Being Bettina’s Dad: ‘Trust’ is a gift you must earn’  Being a 

Father for the last 30 years to both Bettina and Jennifer has taught me so much about leadership (as 

well as life) Being around them inspires me everyday. 

 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks Joyce. I am 

also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I welcome new 

followers! 

Keep making a difference in people’s lives and have a successful month.   

Steve Raw FinstLM, FCMI, GCGI 

www.leadershipintheraw.org    

It’s not about how good you are, 

It’s how good you want to be 

http://www.charity-works.co.uk/
http://www.dosh.org/
http://www.leadershipintheraw.org/
http://www.ted.com/
http://www.effectivechallenge.com/
http://www.leadershipintheraw.org/


Winning strategies for a successful business - Part 1 

In a tough business market there are always likely to be winners and losers.  

Running a successful and profitable business involves having clear strategies. Successful operators 

have common approaches and behaviours to the way they operate. 

Below are 5 simple steps that I have learnt during my short, but adventure filled career so far. I have 

had the pleasure of working in industry and education at the same time. The timing could have not 

been better and I have always boasted to my friends that I’m one of the few individuals who have 

had the pleasure of having a cake and eating it at the same time (or something along those lines)!  

1. Vision and Mission 

When you are in a business, your mission and vision are infinitely more important than the words 

you say. These two are as important to your survival as air and food. As a business, your vision paints 

the target and your mission gets you towards that target if not to the target. For businesses to be 

successful they need to summarise their goals and objectives in mission and vision statements.  

The Mission Statement concentrates on the present; it defines the customer(s), critical processes 

and it informs you about the desired level of performance.  

The Vision Statement focuses on the future; it is a source of inspiration and motivation. Often it 

describes not just the future of the organization but the future of the industry or society in which the 

organization hopes to effect change. 

Once in place this needs to be shared to everyone so that those that share the same vision are 

drawn in and become aligned to what the organisation intends to achieve. A shared vision involves 

everyone working together to make improvements. Without buy-in from your employees, 

customers and other stakeholders it cannot succeed.  

Mission statements can be shared in a number of ways including having them printed and placed in 

key areas of the business. E.g. reception areas, websites, presentations, leaflets and communicated 

to staff in appraisals. This ensures that the business is constantly reminding its key stakeholders of 

its intentions as well as avoiding deviations from those long term goals and objectives. 

2. A living and relevant business plan 

Successful businesses have a clear and living business plan both for the short-term (often 12 months) 

and longer-term (three to five years). The key word here is living. Most business plans are fabulously 

prepared but once approved they find themselves gathering dust and archived in unused files and 

folders. A live business plan is a formalised plan which is regularly reviewed by owners and 

management, questioned and amended in the context of changing market conditions and trends. 

During my current employment I have had the privilege and pleasure of undertaking such an 

exercise. Drafting a business plan will cause you to think big as well as concentrating on the very 

minutest details as such small things can make a very big impact if no attention is paid to them 

during this process.  



There should be no ‘sacred cows’ but rigorous questioning of the business model as to whether it is 

still relevant, with changes being made based upon a realistic and objective strengths, weaknesses, 

opportunities and threats (SWOT) analysis. 

When drafting a business plan, the key questions to consider include: 

- What are my unique selling points (USPs)? 

- Who are my key competitors? 

- What does the business look like now? 

- How is it likely to change? 

- Is my management and staffing structure appropriate to my current and future needs?  

- Should my operation be solely one line of business or can I provide other services? 

- What services can my business provide from its existing property? 

- Based on my existing operation would it be feasible to develop other operations? 

- Does the business need to make property changes or invest in new equipment? 

- Should I be considering an acquisition, merger or sale? 

- What funding options are available? 

3. Strong financial control 

Successful businesses monitor financial key performance indicators (KPIs) on a regular basis to 

enable timely action to be taken to identify and rectify problems or to maximise returns where 

improved results are highlighted. 

KPIs will often include fee rates (pricing), debt ageing and collection, income and costs compared 

with revenue and cost forecasts, as well as margins by separate business streams. 

Good business practice that is carried out formally and consistently by successful business would 

include preparing and monitoring: 

- A rolling 12-week cash flow forecast. 

- An annual forecast consisting of monthly linked profit and loss account, cash flow and 

balance sheet forecasts, together with a written summary of the key assumptions upon which they 

are based. 

- Monthly management accounts comparing actual monthly and cumulative results with the 

forecast, explaining material variances. 

- Action plans to address material adverse variances or to maximise the benefits that can be 

achieved from, say, positive sales or margin variances. Names and timescales should be allocated to 

each action and monitored to ensure achievement. 



Successful managers need to constantly look at these KPIs and find ways that will ensure that all KPI 

targets are met.  

4. The Dashboard – a view from the top 

This was a unique idea that my manager came up with after attending a Leadership Conference. At 

first I have to admit it sounded weird and I could not see how it was going to help the business. 

Eventually, after careful thought, I suddenly realised that when you are on the ground you can only 

see so much. A bird’s eye view on the other hand is a very different view altogether and the 

Dashboard provides that for most managers.  

Using the Dashboard, a manager is able to view all the essential business targets and performances 

without actually going into great detail.  

Just to give you a visual, imagine a car dashboard. Whilst it looks basic at first sight it is an essential 

tool which helps you identify what speed you are travelling, how much fuel you have got (in some 

instances how far you have got to travel before you need to refuel), the engine temperature, tyre 

pressures etc. One does not need to go into the fuel tank and check their engine everyday but 

provided everything is ok the car would run smoothly. As soon as something requires attention the 

dashboard will flash the area to focus on and fix.  

This is the same with the business dashboard.  

Successful managers will use this tool to drive the business forward and ensure that the 

fundamental aspect s of the business are being monitored and controlled without actually going into 

all the greater details. It is worth noting that you will still need to call on experts to monitor the 

various aspects of the business for the Dashboard to work well just as you would need a mechanic to 

fix the car to ensure it runs smoothly. 

5. Develop and retain staff 

Wage costs can often constitute around 50% to 60% of business revenue. Rising payroll costs have 

had a significant impact in recent years with increases in the National Minimum Wage, pension auto-

enrolment, additional staff training and increasing use of agency staff on organisations like the NHS 

having caused a dramatic rise in overall expenditure. 

High staff turnover is not only expensive, due to related agency and training costs, but also 

disruptive and therefore, detrimental to the operation of the business.  

Successful businesses need to have a practical and targeted staff development programme. 

Although this may cost more in the short-term both financially and time wise,  it will most likely 

deliver substantial long-term financial benefits coupled with an increasingly motivated, efficient and 

technically astute workforce. As a business the key principle is to keep your employees sweet. Your 

employees need to feel relaxed and important. To do this  employers can adopt the following: 

Conduct “stay” interviews. In addition to performing exit interviews to learn why employees are 

leaving, consider asking longer-tenured employees why they stay. Ask questions such as:  

o Why did you come to work here?  



o Why have you stayed?  

o What would make you leave?  

o And what are your non-negotiable issues?  

o What about your managers? What would you change or improve? 

Then use that information to strengthen your employee-retention strategies. 

- Support employee development. This could be training to learn a new job skill or tuition 

reimbursement to help further your employee’s education. 

- Communicate your business mission. As mentioned earlier, feeling connected to the 

organisation’s goals is one way to keep employees mentally and emotionally tied to your company. 

Make sure employees know what's expected of them and how they can grow within your company 

- Provide some small perks – reward for simple but important tasks. A small gesture of 

appreciation goes a long way and could be the difference between a motivated stayer and a 

dissatisfied leaver. 

Coach rather than manage – managers tell someone what to do in solving a problem, coaches 

facilitate and support in helping an individual to solve a problem. When employees take the lead 

with the guidance and support of their manager, they feel more motivated, empowered and 

confident in executing their roles. This can lead to long term job satisfaction. 

In conclusion, a successful business needs to achieve a balance of all the issues outlined. A perfect 

vision and mission, happy and empowered employees who are monitored by a proactive manager 

who is constantly assessing the business through the view from the top, coupled with strong 

financial controls that will ensure the long term stability of the business. This will in turn make the 

business more successful in what has become a very competitive ocean where even giants are 

finding it hard to stay afloat. 

Source:   Boniface Tsuro 

‘Awareness is the ability to pick up information. Consciousness is the ability to make choices based 

on that information.’  Anon 

My Top 3 Presentations from TED.Com 

Steven Johnson: Where good ideas come from 

http://www.ted.com/talks/steven_johnson_where_good_ideas_come_from  

People often credit their ideas to individual "Eureka!" moments. But Steven Johnson shows how 

history tells a different story. His fascinating tour takes us from the "liquid networks" of London's 

coffee houses to Charles Darwin's long, slow hunch to today's high-velocity web. 

Richard Branson: Life at 30,000 feet 

http://www.ted.com/talks/richard_branson_s_life_at_30_000_feet   

http://www.ted.com/talks/steven_johnson_where_good_ideas_come_from
http://www.ted.com/talks/richard_branson_s_life_at_30_000_feet


Richard Branson talks to TED's Chris Anderson about the ups and the downs of his career, from his 

multibillionaire success to his multiple near-death experiences — and reveals some of his (very 

surprising) motivations. 

Seth Godin: How to get your ideas to spread 

http://www.ted.com/talks/seth_godin_on_sliced_bread   

In a world of too many options and too little time, our obvious choice is to just ignore the ordinary 

stuff. Marketing guru Seth Godin spells out why, when it comes to getting our attention, bad or 

bizarre ideas are more successful than boring ones. 

“Your smile is your logo.  Your personality is your business card.  How you leave others feeling 

after having an experience with you becomes your TRADEMARK”  Jay Danzie 

Two leadership lessons from Le Tour  

One of the approaches I look to live by is seek first to understand and then be understood. I was first 

introduced to this in 1994 when reading Stephen Covey's book, The Seven Habits of Highly Effective 

People. Time and again I've been surprised by how this approach can change my view and more 

importantly, action. Despite my best intentions, I don't always get it right.  

Stage 3 of the 2015 Tour de France saw two nasty crashes in quick succession involving multiple 

riders. As a result the Commissaries (race referee) firstly neutralised the race and then stopped it 

completely for a period. I like masses of cycling fans; disgruntled riders and 'pundits' on social media, 

thought this set a dangerous precedent. Particularly given that crashes are an unfortunate, yet 

inevitable part of the sport. After the stage had finished Christian Prudhomme (the general director 

of the TdF) explained the decision. All the race doctors and ambulances were dealing with victims of 

the crashes and this therefore resulted in no protection for the remaining riders in the race.  

On hearing the explanation, my view of the situation changed instantly. A great reminder that it's 

important to understand the facts before forming an opinion. The first leadership lesson. So what's 

the second? 

I've been following the TdF since 1982. I can't recall a situation where the race has been stopped as a 

result of the crash. What happened yesterday was a good example of the leaders needing to assess 

the situation, interpret and then apply the rules accordingly. Even when this means breaking new 

ground. Rider safety is a clear situation to understand and make decisions against. As leaders you are 

likely to find more variables and complexity in the situations you face. The same principles need to 

apply though. Blindly following the rules is so often the route of poor decision making and loss of 

engagement from the people you lead. Leadership judgement is what's required.  

See how many times you and apply these two leadership lessons over the next seven days. As 

always, I'm interested in how you get on.   

Source:  Damian Piper from www.effectivechallenge.com  

  I recommend following Damian on Twitter; @effectivechall 

http://www.ted.com/talks/seth_godin_on_sliced_bread
http://www.effectivechallenge.com/


Time to Read: 10 Seconds for each priority  

Dear Steve  

Top 6 profit* priorities of leaders around the world  

* For not for profit organisations, read profit as surplus of income over expenditure 

Part 2 – In Part 1, last week, I focused on people priorities.  

6  Value of Company – “What is the fastest way to increase the value/share price of our company?” - 

Top Tip – Identify and focus on the 10% of your activities which bring in 90% of your value.  

5  IT Packages – “How do we realise the full benefits from the money we have already invested?” 

Top Tip – Never modify a purchased package – modify your processes and most importantly, 

behaviour.  

4  Priorities – “How can we get people to put the organisation’s priorities above their own and those 

of their function?” Top Tip – You can’t! – All three must be aligned and as one.  

3  Commercial – “How can we make and save more money, know how to financially measure more 

and remove the word intangible?” Top Tip – Hold your leaders accountable for accountables.  

2  Customers – “How do we win more customers/clients at the right value, get them to really like us 

and be loyal?” Top Tip – Sell, without selling – build trusted relationships instead, especially informal 

ones.  

1  Projects – “How do we reduce the number so we are more focused on a few – and how can we 

ensure all projects are delivered, every time?”  Top Tip – Request our one pager!   

Priorities based on conversations with CEOs, blogs/articles, enquiries to us and work with our client 

partners.  

If you need help with any of these actions or the  

1 pager on projects please email 

rosalindhoward@nakedleader.com   

 

David (David Taylor author of the Naked Leader series of books)  

PS. Please SHARE - Which priority are you focusing on right now? 

 

‘The results you achieve will be in direct proportion to the effort you apply’   

Dennis Waitley 

 

mailto:rosalindhoward@nakedleader.com


Dear Steve 

Top 6 people priorities of leaders around the world   

Based on conversations with CEOs; blogs/articles; enquiries to us and work with our client partners.  

6 .  Technical people– “How do we turn good technical people into great leaders – is it even 

possible?” – Top Tip – Yes see our White Paper. 

5. Leadership– “How do we measure and transform the quality and effectiveness of our leaders?” 

Top Tip – Check they could get the very best out of their people if they were stripped of their job 

title, power and traits of office? 

4. Transformation– “How do we embed our values into day to day behaviour, so people see them as 

more than just nice words on a wall?” Top Tip – Be clear for each value what people must do, may 

do and must never do (The NL Fried Egg). 

3. One Team– “How can we perform as a truly world-class team that is at the heart of our 

organisation?” (Board and every function, especially HR/IT) Top Tip – Be "The Business" 

2. Talent– “How do we get the very best from people, make them feel more confident, empowered 

and valued - and attract the best new talent?” Top Tip – Unlock the Purpose (Ultimate Engagement), 

Passion (Ultimate Strengths) and Personality (Ultimate Diversity) in all of your people – not just a 

chosen few. 

1. Change– “How do we get people to change faster and make the changes sustainable?” Top Tip – 

Stop focusing on ‘change’ – focus instead on ‘choice’ – the only way to fast and lasting change! 

If you need help with any of these actions get in touch with rosalindhoward@nakedleader.com   

 

David (David Taylor Presenter and Broadcaster)  

PS. Please share which of these – or other – priorities you are working on? 

The man who can drive himself further once the effort gets painful is the man who will win.” - 

Roger Bannister, 1st to run a mile < 4 mins 

Your Future – Change It!    THE future must be different, and it can be, from this moment on. 

Wherever you are reading this, on a train, at home or on holiday, stop reading right now, and check 

the time, and date. For if you so choose, your life will change forever, right now. 

Okay, now resolve that you will become a 21st century leader, that you will lead your team and 

family into times of greater success and fulfilment, and you will play a huge part in helping your 

organisation leap forward to a new tomorrow. And you will start this now. 

(Extract from The Naked Leader) 

 

mailto:rosalindhoward@nakedleader.com


Being Bettina’s Dad: ‘Trust’ is a gift you must earn 

(source:  Steve Raw on www.leadershipintheraw.org  ) 

If you are a regular visitor to my blog, you will know that one of my major inspirations is my 

youngest daughter, Bettina, who copes with Autism and Learning Disabilities.  During our recent two 

week holiday I thought about our relationship over the last 27 years and recalled the times when the 

only way she could cope in a crowded environment was if she sat on my shoulders pulling my hair 

out (so that’s where it went!), and I also thought about our annual visits together to Redridge 

Outdoor activity centre http://www.redridgecentre.co.uk/  when we would kayak, abseil, and rock 

climb together.  

Bettina, I am glad to say, no longer needs to sit on my shoulders and she is happy to walk alongside 

me!  She is happy to go anywhere with me and coped really well recently on a very crowded day in 

Norwich - a place she was visiting for the first time.   

Bettina will always need to have someone by her side, so how did our relationship evolve over the 

years so that new experiences no longer fazed her?  I believe it had everything to do with ‘Trust’    

Bettina’s 5 lessons in Trust:   

(Please note there are no days off with Trust – it is 24/7) 

1. Reliability - Someone whom you can believe in and rely on (so turn up every day with your A 

Game).  You need to be reliable as a person in everything you do. 

2. Honesty – By being honest, she becomes confident with you.  Bettina knows you will always 

tell her the truth 

3. Responsibility – You take your obligations to Bettina seriously – she is incredibly vulnerable 

so you can never let her down 

4. Consistent – As Joyce, my wife tells me, you stick with the plan! If you say you are going 

somewhere with Bettina and you have communicated each stage of the plan with her, you must 

always stick to it 

5. Belief – You demonstrate that you believe in Bettina- her hopes, dreams and expectations 

So how do you go about building Trust with your team based on Bettina’s 5 lessons in Trust? 

1. You put your team members first – earn their loyalty 

2. You show that you believe in and care about your team members – this needs to be backed 

up with evidence and regular examples 

3. You maintain the highest standards for yourself   

4. You do what you say you are going to do.  Always deliver 

5. You remain calm and considerate to those you lead  

http://www.leadershipintheraw.org/
http://www.redridgecentre.co.uk/


During my holiday I also had time for reading too!  A colleague recommended a book by Major Dick 

Winters ‘Beyond Band of Brothers’ A first-hand account of the true events that inspired the ‘Band of 

Brothers HBO Series.  For me it was a book about leadership and courage but ultimately (prominent 

on each page) a book about ‘Trust.’ As an ‘extra’ to this post I have included Dick Winter’s 10 

Principles of Success: 

1. Strive to be a leader of character, competence, and courage 

2. Lead from the front.  Say, “Follow me!” and then lead the way. 

3. Stay in top physical shape – physical stamina is the root of mental toughness 

4. Develop your team.  If you know your people, are fair in setting realistic goals and 

expectations, and lead by example, you will develop teamwork 

5. Delegate responsibility to your subordinates and let them do their jobs.  You can’t do a good 

job if you don’t have a chance to use your imagination or your creativity. 

6. Anticipate problems and prepare to overcome obstacles.  Don’t wait until you get to the top 

of the ridge and then make up your mind. 

7. Remain humble.  Don’t worry about who received the credit.  Never let power or authority 

go to your head 

8. Take a moment of self-reflection.  Look at yourself in the mirror every night and ask yourself 

if you did your best.  

9. True satisfaction comes from getting the job done.  The key to a successful leader is to earn 

respect-not because of rank or position, but because you are a leader of character 

10. Hang Tough! – Never ever, give up. 

Source:  Major Dick Winters Easy Company, 506th Parachute Infantry Regiment 101st Airborne 

Division ‘Beyond the Band of Brothers’ ISBN 9780091941581  

I personally recommend this book to you. 

‘Move.  As far as you can, as much as you can.  Across the ocean, or simply across the river.  Walk 

in someone else’s shoes or at least eat their food.  Open your mind, get off the couch, move.’  

Anthony Bourdain 

 

And finally…….. 

LIVE, LOVE, LAUGH, LEAVE A LEGACY’   

Stephen Covey 

 


