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Welcome to this month’s edition. 

• An old friend, a former colleague and someone whom as a person has always inspired 

me, has done me the honour of writing a guest blog on www.leadershipintheraw.org  

David is a joint MD for Triad web design, an international artist and a former Royal 

Marine. ‘Charisma isn’t always enough’ is our first article. 

• The New Year is all about fresh starts so I have consciously included a New Year theme 

throughout this edition. I hope this will  help you with your resolutions for 2015 

• I have carefully selected 3 excellent presentations especially for you from www.ted.com 

Please check them out.  

• ‘My 10 LITTLE leadership secrets that make a BIG difference’. Leadership stuff I have 

learned over the last 40 years is that you can make a big difference just by doing 

something that doesn’t take much time to do. It can have a big impact on those you 

work with and those you support.  (this piece appeared on my blog just before 

Christmas) 

• ‘Project Manager - The influencer’. I have the privilege of again delivering the Project 

Management module for Thera’s ILM Management workshop this week, so I thought I 

would share with you the importance of influence when you are project managing. 

• I have found in both my careers if you want to get ahead then volunteering is incredibly 

important if you want to progress.  I have included some advice and some top tips for 

you to volunteer (and volunteer for the right things at the right time). 

 

“Every man should be born again on the first day of January.  Start with a fresh page.  Take up one 

hole more in the buckle if necessary, or let down one, according to circumstances; but on the first of 

January let every man gird himself once more, with his face to the front, and take no interest in the 

things that were and are past”  Henry Ward Beecher 

 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks Joyce.  I am 

also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I welcome new 

followers! 

Keep making a difference in people’s lives and have a successful month.   

Steve Raw FinstLM, FCMI, GCGI 

It’s not about how good you are, 

Its how Good 

You want to be 

http://www.leadershipintheraw.org/
http://www.ted.com/


Charisma isn’t always enough. 

(Guest Blog from David Sandell on www.leadershipintheraw.org)  

I often wonder if I had trusted my instincts at an earlier age, whether I might have achieved more in 

life. I’ve always considered myself slightly introvert, which may surprise some that know me. Being 

introverted may well have held back many successful people in their early years, until they decided 

to step forward; like so many things in life it is often simply confidence that opens doors.  

As it happens I generally enjoy the company of those more outgoing than myself. Some such 

individuals are very dear to me and I often work well with extroverts, like the ying and yang of 

personality.  

The question often asked is this: does being louder and forceful mean your ideas are more likely to 

be chosen, regardless of whether the ideas are any good or not. History suggests it does. But talkers 

are not necessarily leaders. 

The US Army has a name for this phenomenon: “the bus to Abilene.” It’s about a family sitting on a 

porch on a hot summer day and someone says, ‘I’m bored. Why don’t we go to Abilene?’ When they 

get to Abilene, someone says, ‘You know, I didn’t really want to go.’ Then the next person says, I 

didn’t want to go – I thought you wanted to go,’ and so on.* 

The phrase “I think we’re getting on a bus to Abilene here” when used in US military circles usually 

sounds alarm bells, it can stop a conversation and acts like a brake. This suggests we all have a 

tendency to follow those who initiate action, whether it’s right or not. As they say… the squeaky 

wheel gets the grease. 

It therefore follows that authority should to be endorsed carefully, perhaps even earned.  

Leadership within a formal institutional structure will normally be underpinned with some form of 

recognised authority. Without such authority leadership has to be proven, involving stepping up to 

take the initiative and leading by example. 

I had some formal leadership training during my time in the armed forces but only to a point. 

Adapting to civilian life, observation and instinct helped me build on this. Whether that made me a 

good leader or not I couldn’t say, you would have to ask my managers and staff. My business partner 

and I have managed a design company for 26 years employing around twenty very talented 

individuals in what is generally considered an extrovert environment; designers, programmers and 

marketing people, young and old all require a different approach to maximize their potential. When 

creatives and programmers collaborate properly amazing things happen. This probably requires a 

certain type of leadership because it’s not as easy as it sounds; designers, administrators and 

programmers all have quite different mind-sets and respond to authority in a different way to that 

of the military; that said, the fundamentals still apply.  

I don’t consider myself a charismatic leader, so I try and lead by example or at least by being close 

enough to people to advise and guide; I’m not saying I’m right, I’m simply trusting my instincts to be 

in the right place at the right time to be able to say the right thing. 

 

http://www.leadershipintheraw.org/


Many accounts indicate that the Duke of Wellington did this so much better than Napoleon at 

Waterloo. Napoleon hardly moved during the battle, some say due to ailments; deciding to pick his 

spot and delegate to his generals. Were crucial mistakes a result of blind spots? Wellington in 

contrast seemed to be omnipresent, intervening at each crisis point of the battle, changing 

formations in the chaos, rallying etc. They say, Napoleon was adored by his men, was this charisma? 

Wellington was simply respected; but Wellington’s presence showed empathy even though he 

demanded order and discipline at all times, particularly at each crisis point. This proved to be a 

major factor in his success. 

Personally I don’t think good leadership comes easy, you have to work at it. When I need to address 

staff in a large group, I have tried, sometimes unsuccessfully, to avoid saying too much too fast, 

trying to make each work count.  

John Wayne, famous American actor and film icon, once said, “Talk low, talk slow, and don’t say too 

much.” 

Coming back to the extrovert/introvert factor: 

As a young person I often heard adults saying, “Oh, the quiet ones are the worst”. I used to think, 

how dare they, do they say that because they don’t expect the quiet ones to speak up. Then one day 

I picked my moment and spoke out for the quiet ones. 

For those shy ones who feel they may not prosper. I believe many will reach a tipping point when 

just watching events bumble along unsuccessfully becomes unbearable. You will eventually have to 

trust your instincts and intervene. 

Many of the world’s best CEO’s are in fact introverts. I do enjoy the company of extroverts, but 

extrovert leadership has the potential to become oppressive and good management comes in many 

forms. 

* “The Power of Introverts in a World that Can’t Stop Talking” Susan Cain 

Source: David Sandell, Creative Director and Joint MD Triad Limited 

www.davidsandell.co.uk   www.triad.uk.com  

“If you don’t think, then you shouldn’t talk” – March Hare (Alison in Wonderland) 

The Top 3 Priorities for your organisation in 2015 

Time to Read: 58 seconds  

Dear Steve  

The Top 3 Priorities for your organisation in 2015   

3. Show Yourselves the Money – Get Back to Business  

Identify the 10% of activities that bring in 90% of value and stop doing everything else (the most 

innovative action you can ever take).  

http://www.davidsandell.co.uk/
http://www.triad.uk.com/


Know how to measure everything – ban the word intangible from your organisation.  

If anyone argues for the existence of intangibles pay them in intangible money (get yours here).  

2. Unlock the Talents that you already have – Get Back to Yourselves  

Ask everyone what they are most passionate about at work and find a way they can apply it every 

day.  

Put teams together on the basis of strengths.  

Stop people taking work home (homework) or staying late (detention) and invite them to bring their 

true and total selves – their personalities - to work.  

1. Turn your organisation inside out – Get Back to your Customers  

Wrap yourselves around your customers/clients. No more “support” functions, and no more 

“internal” customers. Everyone is “the business”.  

Give your frontline people maximum discretionary freedom to make whatever decision is needed to 

help, serve and add benefit to your customers.  

Your customers have the power to shut you down, as we have seen in too many organisations in 

2014.  

David Taylor – Author, Broadcaster and Leadership Guru.   

I have just read his last book ‘Naked Millionaire’ I recommend it to you.  

To give value to others, you have to begin by valuing yourself. - Tim Fargo 

JK Rowling on the fringe benefits of failure. 

At her Harvard commencement speech, "Harry Potter" author JK Rowling offers some powerful, 

heartening advice to dreamers and overachievers, including one hard-won lesson that she deems 

"worth more than any qualification I ever earned."  

http://www.ted.com/talks/jk_rowling_the_fringe_benefits_of_failure  

Ben Saunders: To the South Pole and back — the hardest 105 days of my life 

This year, explorer Ben Saunders attempted his most ambitious trek yet. He set out to complete 

Captain Robert Falcon Scott’s failed 1912 polar expedition — a four-month, 1,800-mile round trip 

journey from the edge of Antarctica to the South Pole and back. In the first talk given after his 

adventure, just five weeks after his return, Saunders off...  

http://www.ted.com/talks/ben_saunders_to_the_south_pole_and_back_the_hardest_105_days_of

_my_life     

 

 

http://www.ted.com/talks/jk_rowling_the_fringe_benefits_of_failure
http://www.ted.com/talks/ben_saunders_to_the_south_pole_and_back_the_hardest_105_days_of_my_life
http://www.ted.com/talks/ben_saunders_to_the_south_pole_and_back_the_hardest_105_days_of_my_life


Sarah Lewis – Embrace the Near Win 

At her first museum job, art historian Sarah Lewis noticed something important about an artist she 

was studying: Not every artwork was a total masterpiece. She asks us to consider the role of the 

almost-failure, the near win, in our own lives. In our pursuit of success and mastery, is it actually our 

near wins that push us forward?   

 http://www.ted.com/talks/sarah_lewis_embrace_the_near_win  

HAPPY NEW YEAR  

8 Ways to Make Your Resolutions a Reality 

1. Write it down.You’ve heard it before, but the truth is writing down your goals forces you to 

get clear about what you want.  Use a pen and paper (you can transfer it to your computer 

later).  That simple physical act helps cement the desire in your brain. 

2. Find a replacement.  In The Compound Effect, Darren Hardy explains one way to break a bad 

habit is to replace it with a good one.  What can you choose to add to your life that will fill 

the void by eliminating a bad habit?  For example, replace TV time with family time, sweets 

with fresh fruit, talk radio with inspiring audios. 

3. Tell someone.  Talking about your goal-even if it seems huge and impossible-allows others to 

encourage and help you be providing resources and information you may need. 

4. Take baby steps every day. Even small steps taken toward your goal consistently will move 

you in the right direction.  Once you experience a few small wins, taking bigger steps 

becomes easier. 

5. Take some BIG steps. Don’t take all year to do what you can accomplish in a day.  Once 

you’ve written down your list of goals for the year, figure out which goals could be 

accomplished this month-or even today. 

6. Decide and act.  Mental hurdles may keep you from making decisions and taking action.  Get 

over it!  Make a list of all the reasons you want to accomplish your stated goal.  Refer to that 

list when indecision or inaction threatens to take control. 

7. Team up.  Even if you don’t share the same goal, having a “success buddy” can keep you 

accountable.  Meet weekly (in person or by phone) to check in on and encourage each other. 

8. Celebrate your successes. Every time you reach a milestone, acknowledge your 

accomplishments in a positive way.  For example, if you drop a dress size, buy a new outfit.  

If you pick up a new customer, have dinner with a mentor.  Celebrating your success will 

keep you focused on the larger goal. 

(USA’s Success Magazine) 

 

Life would be better if you every time you walked into a room the Imperial March played.   

Darth Vader 

 

 

http://www.ted.com/talks/sarah_lewis_embrace_the_near_win


The company I am responsible for faced a difficult challenge in the months before Christmas, a 

colleague; Bonni sent me the following message as we were coming out the situation we were 

involved in.  For those who know Bonni well he displays all the attributes of Emotional Intelligence.  I 

wanted to share this message with you and I hope it lifts you with its meaning the next time you are 

‘up against it’ 

From: Boniface Tsuro, Dosh Financial Administrator Sent to me  12/ 12/ 2014 10:48 

Hi Steve  

I suppose sometimes it’s good to go through the mud.  

If you are a smart person you always come out cleaner on the other end because you are able to 

drop off any dirt and leave it where it belongs. 

They now see the good side of Dosh in the mud. You can never devalue a diamond by dropping it in 

the mud.  

We are Dosh and we will always shine. 

Logic will get you from A to B. Imagination will take you everywhere. – Albert Einstein 

KICK-START YOUR LIFE IN 2015 

The partying is over and it is time to get stuck into work.  If you are feeling less than motivated on 

the threshold of 2015, business consultant Michael Breen has the following advice to help you kick-

start yourself: 

1. Start by knowing what you want to be motivated about.  It’s no good having a vague idea 

about ‘just being more motivated to do more stuff and do that stuff better.’  That won’t do.  Sit 

down and work through exactly where you are now and where you want to be.  Make a checklist of 

all the benefits and positive consequences you want from being more motivated. 

2. Make your vision of a more motivated you as rich and clear as possible.  If it isn’t clear, work 

harder at it.  Don’t go alone, work through your motivational journey with a partner, friend or 

colleague.  Maybe even your boss. 

3. Finish unfinished business.  Incomplete tasks take up too much mental space; you need all 

the brain capacity you can muster for your new motivated self. 

4. Make some choices: no more whining, self-pity, reasons why you can’t do things, turning to 

booze or drugs.  Be aware that goals can affect each other.  Sorting out your fitness level could make 

you happier, more energetic, and more able to deal with your family commitments and take on a 

more exacting role at work. 

5. Now really is a good time to make a commitment to change: but then it always is.  It is easier 

said than done and you may need help.  Just because you can move a piano from one side of the 

room to the other doesn’t mean you can shift it to a new house.  You need help.  Go get it. 



6. Once you have thought of the content of your new future make it realistic.  If you’ve made a 

clear enough mental representation of where you are going, you will want to achieve success in the 

shortest possible time. 

7. Find some allies, people who can support you and want you to succeed.  They should be 

your personal cheerleaders (without the frilly skirts and pom-poms); people who will share your goal 

path and with whom you feel comfortable talking about your successes.  They are not mentors but 

fellow travellers who are willing to give you moral and practical support. 

8. Develop yourself as an ‘obstacle dealer.’  Tell yourself, I’m just the sort of person who deals 

with obstacles.’  If an emergency crop up it doesn’t make the goal impossible…. reconfiguring goals is 

called ‘life.’ 

9. Start with what you’re good at.  When I work with people on motivation, we start from 

where they are, from what they already do well, with competence and confidence.  Highly motivated 

performers in business have very clear ideas about what they are good at.  They also know when to 

ask for help.  This is not failure; it is very smart. 

(Michael Breen – www.mbnlp.com) 

Source:   the ‘Professional Manager’ member magazine for the CMI) 

Everything around you looks feels and is in fact; better, when you decide to have a positive 

attitude.  Tim Fargo 

Six Confidence Boosters 

1. Greet others with a smile and look them directly in the eye to convey confidence born of 

self-respect. 

2. Always show real appreciation for a git of compliment.  Don’t downplay expressions of 

affection or honour from others. 

3. Don’t brag.  A confident person is genuinely modest 

4. Don’t make your problems the centrepiece of your conversation.  Talk positively about your 

life and the progress you’re trying to make.  Be aware of negative thinking and take notice of how 

often you complain. 

5. Respond to difficult times by increasing your level of productive activity.  Don’t sit around 

and fall victim to paralysis by analysis. 

6. Choose to see mistakes and rejections as opportunities to learn.  Failure might result from 

something you’ve done – and you might fail again.  But failure doesn’t define you. 

Source:    Denis Waitley read in my ‘Success’ Magazine 

"The value of a man resides in what he gives and not in what he is capable of receiving." — Albert 

Einstein 

http://www.mbnlp.com/


My 10 LITTLE leadership secrets that make a BIG difference 

Leadership stuff I have learned over the last 40 years is that you can make a big difference just by 

doing something that doesn’t take much to do. It can have a big impact on those you work with and 

those you support. 

The aim of this blog www.leadershipintheraw.org  is to help you on your leadership journey. These 

tips may prompt you to reflect, or may help you to audit what you already do: 

1. No matter how you are feeling in the morning before going into work, when you arrive at 

work get your game face on before you enter the premises. Look as though you mean 

business, adopt a positive approach in your first contact with your colleagues, and start with 

a smile. Do this and it will naturally give you a positive mind-set.  

2. Recently, I read some research which confirmed something I have long suspected. When you 

are in a group and your group are asked questions, make sure you are the first to respond.  

People who do this are assumed to be the leader.  This works in meetings too.  

3. Be the one who takes a step forward when you are in a situation or you face a challenge. 

The clue is in the word ‘leadership’ so lead and be the one who is in front.  

4. Slow down to speed up. Hurrying and flapping will not help you meet your objectives and 

reach your goals.  Slow down, take one task at a time and see it completed before you move 

on to the next objective.  You will be amazed how quickly you work through your list of tasks 

and your colleagues will also see you as someone who is organised too.  Leadership stuff I 

have learned “It is not enough to be industrious; so are the ants.  What are you industrious 

about?  Henry David Thoreau  

5. Dress to communicate. I think people can underestimate how important this is to a leader, 

someone who is trying to influence and communicate with those they support.  What is it 

you are trying to communicate?  What is the relationship you are trying to build?  Depending 

what I am doing and where I am going will dictate what I will choose to wear.  Top Tip from 

my wife, Joyce; it is always better to over dress than under dress!  

6. Learning from warnings is better than learning from mistakes!  

7. Think about what you consume during the course of the day. I have always found as a 

runner and athlete that your diet is critical to your performance and mood.  Additionally, if 

you want to enhance your performance and keep it at a high level throughout your day, then 

make sure you drink plenty of water.  I have read a number of studies which tell me that this 

will improve my performance by 30%  

8. Successful people get up three hours before they are due to start work. I would recommend 

within that three hours you are already doing some work which is meeting your objectives 

and goals for the day.  

9. Learn from the very best – Read at least one leadership book per month  

10. Please and thank you. Good manners are everything and mean so much to the people you 

work with and those you support. It shows gratitude and respect 

Source:   Steve Raw 

 

 

http://www.leadershipintheraw.org/


Phenomenal Feedback 

(Mind-set makes a difference in how it’s received) 

Alex Lickerman, author of ‘The Undefeated Mind: On the Science of Constructing an Indestructible 

Self’ explains how to make feedback count, whether you’re giving or receiving. 

 Know your own biases.  Are you more interested in being liked than in giving honest 

feedback?  Feedback should always serve the person receiving it. 

 Have the person rate himself.  By listing their own deficiencies, people dial down their 

defensiveness.  Also, their self-rating reveals their level of insight, which can indicate their 

ability to improve. 

 Use the sandwich method.  Start with something positive, then note an area needing 

improvement, and then state another positive.  People are more likely to correct a 

deficiency if they feel as if it’s a single blemish.  If they have more than one serious issue, 

start with the worst and save the next- most- serious deficiency for another time. 

 Be specific.  Address misbehaviour with an example 

 Allow time for change.  Feedback provides a perspective the recipient lacks.  Give him or her 

a chance to turn things around. 

And if you’re the one receiving feedback?  Lickerman says you shouldn’t knee-jerk to criticism:  

“Embrace the notion that you can learn something from everyone” 

Source:  USA’s Success Magazine 

Courage is not the towering oak that sees storms come and go; it is the fragile blossom that opens 

in the snow." Alice Mackenzie Swaim 

Project Manager - The influencer  

• CLARITY - Seeing the big picture and making sense of complex situations.                

• DECISIVENESS - Taking decisions to force actions that will bring about progression. 

• VISION - Looking forward in an enlightened and open-minded way. 

• COURAGE - Being able to make the tough decisions. 

• ACTION - Making things happen and bringing them to a conclusion. 

• RESPECT - Giving and earning. 

• POSITIVITY - Handling bad news in a way that makes people feel they’re in safe hands. 

• FLEXIBILITY AND ADAPTABILITY:   being able to champion change. 

• CONSISTENCY - Staying calm and demonstrating emotional intelligence. 

• SUPPORT - Being prepared to listen and ensuring people are given the best chance to 

succeed. 

• CHARACTER - Being charismatic, aspirational and inspirational. 

• TALENT-SPOTTING - Recruiting great people and putting together fantastic teams, 

including  embracing those who are more talented than they are 

• EMPATHY- Having the ability to make people feel valued and important to the success of 

the organisation 

 



YOUR ROUTE TO THE TOP  

TO VOLUNTEER OR NOT? 

Look out for opportunities.  Those who never volunteer rarely make it to the top; equally, those 

who sign up for the wrong things tend not to make it at all. 

Establish the facts.  Find out as much as you can before you commit: what is expected of you, the 

level of reporting required, and your resources.  This is the best time to get what you need in place 

or to walk away if the right support isn’t there. 

Be selective.  Choose projects that are reviewed by the people you want to impress.  Use the 

opportunity to ask for their views and get to know them better. 

Think carefully.  Consider what you will have to give up if you do volunteer – balance the benefits of 

taking on something new with the downside of having less time for everything else. 

Choose well.  Avoid ventures where the best scenario is that nothing goes wrong, like implementing 

a new e-mail system.  If it goes badly, everyone blames you.  If it runs well, few notice. 

Show your enthusiasm.  To get the full benefits of opting in, be seen to be keen. 

Delegate.  Pass on as much of your everyday work as possible; great opportunities are usually not 

part of the norm and so require us to free up our time to increase our chances of success. 

Give clear instructions.  Make sure that those you leave to look after the shop know what to do if 

things start going wrong, and how to get you back in when they need to. 

Volunteer for projects that involve others you rate.  Working with impressive people will help you 

raise your game. 

Don’t spread yourself thinly.  Do a few things properly rather than too many badly.  If you get a 

reputation as a serial volunteer, you may become known as the fickle one who lacks finishing power.          

(The Mind Gym) 

 

 

We spend January 1 walking through our lives, room by room, drawing up a list of work to be 

done, cracks to be patched. Maybe this year, to balance the list, we ought to walk through the 

rooms of our lives... not looking for flaws, but for potential."  Ellen Goodman  


