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Welcome to this month’s edition. 

 “Stella Young passed away unexpectedly on December 6, 2014. Stella was a great 

spokesperson for people with 'disabilities' and her voice, humour, activism and advocacy will 

be missed by all who are working towards change in this area.” I was on my way to work 

when I heard this sad news, I had been aware of Stella but wanted to find out more about 

her.  I have attached a presentation from Ted.com which she became famed for.  It is a 

personal favourite which I will watch again and again. I personally recommend this to you – 

it may change your perceptions and attitudes.   

http://www.ted.com/talks/stella_young_i_m_not_your_inspiration_thank_you_very_much  

 One of the best compliments I think the company I work for got was when a local authority 

said we have a ‘can do attitude’ in their minutes of a meeting we were part of.  It is 

something I look for in me and it is something I look for in my colleagues too.  It is what we 

are about.  So what is it?  What is it all about?  I have included an excellent piece; Jack 

Cranfield – CRANFIELD’S CAN DO WISDOM 

 If you don’t look after your talent someone else will!  So how do you retain your talent?  

Please check inside this pack for; KEEP YOUR BRIGHT SPARKS MOTIVATED 

 How to become enchanting (From Guy Kawasaki) Guy believes you can use a process to 

improve relations with people – to enchant them instead of sell, promote or bludgeon them 

into submission.  He says Enchantment is about creating a voluntary, long-lasting and 

mutually beneficial relationship of support and loyalty 

 From my work careers and my sporting career I have observed that those who are successful 

have a winning mind-set.  How do you get one is set out in Developing a winning mind-set 

I hope you enjoy the December edition of the Leadership Pack, I have enjoyed sharing ideas and 

information with you on leadership and management throughout 2014 and now please let me be 

first to wish you a happy Christmas. 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks Joyce.  I am 

also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I welcome new 

followers! 

Keep making a difference in people’s lives and have a successful month.   

Steve Raw FinstLM, FCMI, GCGI 

It’s not about how good you are, 

Its how Good 

You want to be 

http://www.ted.com/talks/stella_young_i_m_not_your_inspiration_thank_you_very_much


“There are various standards by which to measure the significance of an organisation.  One of the 

most important of these standards is the caliber of its leadership” 

Nelson Mandela (from a letter to Reverend Andrew Hunter, written in Victor Verster Prison, Paarl, 

South Africa 21 August 1989) 

Jack Cranfield – CRANFIELD’S CAN DO WISDOM 

 When you always tell the truth, people trust you.  When you do what you say, as promised, 

people respect you.  When you make others feel special, people like you.” 

 “Rejection is really an illusion……If I apply to Harvard and I don’t get in, I wasn’t in Harvard 

before I applied, and I am not in after I applied.  It didn’t get worse.  It stayed the same.” 

 “Give yourself permission to be awkward.  Anything you want to learn, you are going to be 

awkward at it at first.  Give yourself permission to be a beginner, a learner 

 “There is only one person responsible for the quality of the life you live.  That person is you.  

If you want to be successful, you have to take 100 percent responsibility for everything that 

you experience in your life.  This includes the level of your achievements, the results you 

produce, the quality of your relationships, the state of your health and physical fitness, your 

income, your debts, your feelings – everything!......You have to give up all your excuses.” 

 “When you express your passion and enthusiasm, you will become a magnet to others, who 

will be attracted to your high level of energy.  They will want to play with you, work with you 

and support your dreams and goals.  As a result, you will ultimately get more done in a 

shorter period of time.” 

 “One of the most powerful ways to learn anything is to teach it to others.  It forces you to 

clarify your ideas, confront inconsistencies in your own thinking and more closely walk your 

talk.  But most importantly, it requires you to read study and speak the information over and 

over again.  The resulting repetition reinforces your own learning.” 

 “Joy is your internal guidance system.  It is your very own personal internal feedback device.  

If you are feeling excited, happy and joyful, then chances are that you are on the right track, 

living in alignment with your personal truth.  If you are feeling depressed, sad or miserable, 

your probably are not.  It’s as simple as that.” 

Jack Cranfield holds a Guinness record for having seven books on the New York Times Best Seller list 

at once in May 1998 (extracted from USA’s Success Magazine) 

‘Life is a series of thousands of tiny miracles.  Notice them’ 

From a friend and former colleague Linda Cummins  

Hi Steve, 

I stumbled across this link while searching a website which I found very inspirational and wanted to 

share it with you  

http://www.inc.com/kevin-daum/7-tips-for-creating-your-own-destiny.html  

Linda 

http://www.inc.com/kevin-daum/7-tips-for-creating-your-own-destiny.html


CAREER MASTERCLASS 

KEEP YOUR BRIGHT SPARKS MOTIVATED 

Create their perfect job.  Most bright sparks have a career plan, so work with it.  Ask them how their 

role could be adapted to help them achieve their goals, and then bend the rules for them. 

Hook them up.  Introduce them to the CEO; let them shadow you while you meet the MD; get them 

a mentor.  Being around senior people will show them what they could become. 

Quality not quantity.  High-flyer finishing tasks faster than you can set them?  Resist handing them 

more of the same; you want to stretch their skills, not their capacity.  Give them a project to lead or 

let them loose on an on-going challenge. 

Say it straight.  Tell them how quickly you expect them to progress, and then decide on the steps to 

their first promotion.  That should keep even the most restless bright spark focused. 

Encourage autonomy.  When handing work to your star performers, give them an outcome-focused 

brief, then leave them to it.  Micromanaging could be the final straw for them. 

Set them free.  Can’t offer your coasting copywriter the stimulation she needs?  Suggest a 

secondment to an ad agency.  If you can’t spare her, allow her time to work on creative ideas. 

Make it official.  Start a talent programme to give stars a flow of interesting work, extra training and 

accelerated progression.  Make it tough to get onto, tough to stay part of and highly prestigious.  

Overachievers will not be able to resist. 

Show it matters.  High flyers want to ‘make a difference’   Talk about their role in terms of its impact 

on customers or more widely on society, rather than purely financial outcomes. 

Surprise them.  Every now and then, apply extra pressure – a last-minute client lunch, an unexpected 

presentation to deliver, inducting a new recruit.  Make your message clear: in this company, every 

day could hold the chance to impress 

The Mind Gym:  Relationships is published by Little, Brown at £12.99 

Sometimes the best thing you can do is not think, not imagine, not obsess.  Just breathe, and have 

faith that everything will work out for the best. Curiano.com 

Get out of a Rut 

1. Be brutally honest is the problem something specific about your job or is it the job itself? 

2. Change your routine.  Sit at another desk or try somewhere new for lunch 

3. Find positive people and talk to them.  Their attitude will rub off 

4. Take some risks.  Suggest ideas even if you’re worried they’ll get ridiculed 

5. Visualise where you want to be in a year’s time.  Set realistic goals to get there 

Source:  Modern Management 

‘I just like smiling. Smiling is my favourite’ Buddy the Elf 



My Favourite Presentations to Inspire for this month from www.ted.com   I hope they move you. 

Stella Young is a comedian and journalist who happens to go about her day in a wheelchair — a 

fact that doesn’t, she’d like to make clear, automatically turn her into a noble inspiration to all 

humanity. In this very funny talk, Young breaks down society's habit of turning disabled people 

into “inspiration porn.”  

http://www.ted.com/talks/stella_young_i_m_not_your_inspiration_thank_you_very_much  

Susan Colantuono: The career advice you probably didn’t get   

You’re doing everything right at work, taking all the right advice, but you’re just not moving up. 

Why? Susan Colantuono shares a simple, surprising piece of advice you might not have heard before 

quite so plainly. This talk, while aimed at an audience of women, has universal takeaways -- for men 

and women, new grads and midcareer workers.  

http://www.ted.com/talks/susan_colantuono_the_career_advice_you_probably_didn_t_get  

Angela Lee Duckworth: The key to success? Grit 

Leaving a high-flying job in consulting, Angela Lee Duckworth took a job teaching math to seventh 

graders in a New York public school. She quickly realized that IQ wasn’t the only thing separating the 

successful students from those who struggled. Here, she explains her theory of “grit” as a predictor 

of success.  

http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit  

CONFIDENCE WITHOUT EGO  

How to become enchanting 

(From Guy Kawasaki)  

Guy believes you can use a process to improve relations with people – to enchant them instead of 

sell, promote or bludgeon them into submission.  He says Enchantment is about creating a 

voluntary, long-lasting and mutually beneficial relationship of support and loyalty 

We all want to be likable, right? So, why is it so easy to come off as pushy, grumpy, cold or just 

annoying? 

The first step toward enchantment is likability “because jerks seldom enchant people” in his book 

Enchantment:  The Art of Changing Hearts, Minds and Actions 

Kawasaki says likability requires making a good first impression with: 

 A big, natural “George Clooneyesque” smile 

 A great handshake 

 The right attire – not too formal or too casual, but at the same level at the person you’re 

meeting 

 Simple, unambiguous words, speaking in the active voice and keeping it short. 

http://www.ted.com/
http://www.ted.com/talks/stella_young_i_m_not_your_inspiration_thank_you_very_much
http://www.ted.com/talks/susan_colantuono_the_career_advice_you_probably_didn_t_get
http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit


 Being accepting of others so they accept you; recognising that everyone has strengths and 

weaknesses, as well as issues in their lives or you may not be aware of 

 Getting close to people through frequent contact “Presence makes the heart grow fonder,” 

Kawasaki writes 

 Refraining from imposing your values.  “The best enchanters savour the differences among 

people’s values and use an inclusive model.” 

 Pursuing and projecting your passions. “Finding shared passions breaks down barriers,” he 

says 

 Creating win-win situations. Kawasaki tells a story about actor Steve McQueen’s first wife, 

Nelle, who travelled with McQueen, Paul Newman and James Garner to a car race in 1963.  

On the way back, she had to go to the restroom, so they pulled into a service station.  The 

line for the ladies’ room was long, so she told the women ahead of her there was car full of 

movie stars parked nearby, and they all scrambled.  “This was a win-win-win:  Nelle got into 

the bathroom, the girls met some famous movie starts and the men got back on the road in 

less time.” 

 Adopting a “yes” attitude.  “A yes buys time, enables you to see more options and builds 

rapport,”  Kawasaki writes  “By contrasts, a no response stops everything.  There’s no place 

to go, nothing to build on and no further options are available.  You will never know what 

may have come out of a relationship if you don’t let it begin, 

POSITIVE MINDS – POSTIVE VIBES – POSITIVE LIFE 

Developing a winning mind-set 

Expectation impacts results.  When you have an expectation that things will go well then they end 

up going far better that they would have.  Thinking negatively affects everything – the words you 

use, the hesitation in your voice, your confidence and your body language. 

Be confident and definite.  Rather than being vague when faced with a request from a prospective 

client or customer, be confident and definite that you can help them.  This doesn’t necessarily mean 

you have all the answers but will help instil the message in you that, one way or another, you will 

help them get the solution they need. 

Respond, don’t react.  Instead of reacting (or over-reacting) to situations, you need to respond to 

them.  Successful people take a step back, consider all the evidence and make a logical, rational 

response. 

Know you can’t fail.  Failure is within your own control, you only fail when you decide not to go for 

your goal any more.  If there is an opportunity to achieve your goal in a different way on a different 

day, you haven’t failed. 

Understand the difference between  can’t and won’t.  99% of the things we say we can’t do are 

actually things we won’t do.  Perhaps you say you can’t delegate?  If so, it’s probably that you won’t 

delegate for whatever reason. 



Think about what you’d do differently.  When you come out of a situation that didn’t go very well, 

focus on the things you could have done.  Thinking about what you should have done focuses on the 

failure of the situation and puts you off ever doing it again. 

Ask better questions.  When struggling with a situation or project, don’t fall into the trap of getting 

frustrated.  Instead ask a better question of yourself like, “What else could make this work?  What 

else could make things better?”  Ideas will come if you allow your mind to work. 

Look to the finish.  Focus on the end result rather than the process involved.  Very often focusing on 

the process puts us off getting started.  If I think about all the effort needed to wash the car, I’m 

unlikely to get started.  However, if I just focus on how good the car will look when it’s nice and 

clean, I am much more likely to get going. 

Source: Mark Rhodes author of Think Your Way to Success 

Seek out positive people instead of trying to change negative ones. Don't expect others to 

facilitate your change. Control your own fate. 

Time to Read: A light bulb moment  

Dear Steve 

‘When you have exhausted all possibilities, remember this… 

you haven't’ 

(Thomas Edison) 

#nevergiveup  

David (David Taylor) 

Our intentions become clear through the fruits of our actions, not through the seeds of our words. 

The Top 20 Ways to Motivate People (Part 1) 

Time to Read: 1 min 01 sec  

Dear Steve 

The Top 20 Ways to Motivate People (Part 1) 

20. Paint a clear, concise and compelling vision (outcome)  

That appeals to people’s hearts AND minds 

Involve as many people as you can in its painting 

Keep focusing on where you want to go, not what you want to avoid  

19. Put the past behind you  



Apologise for the past if you feel genuinely sorry for the way you or your company handled of 

created problems. Emphasise the now and the future.   

18. Be open and visible – and listen, really listen  

17. Separate “Respect” from “Like”  

16. Accept all mistakes as your own, and take the praise for nothing  

Praise openly, honestly and specifically. When things go wrong, have open words, in private, and 

ensure that they stay private.  

15. Put Clear Values in Place (then don’t go on about them – live them)  

14. Trust your people 100%  

It’s up to you to earn their trust, based on who you are, what you do and what you say, in that order 

of impact 

It’s up to your team to lose your trust – and when they start to do so, tell them in private and how 

they can win it back  

13. When communicating – remember who you are  

As manager or leader, you have power over others. So, when you communicate, take actions that 

reduce your physical power, or people may be fearful of you and not “get” your messages. When 

you communicate in the department, sit down so you are at the same level, and when speaking, ask 

more questions than you make statements.  

12. Hold Open Forums (or, as someone once insisted, “Fora!”)  

Plant questions at the first one or two – tricky questions that you will answer 

Speak for five minutes only, keep the rest for questions 

They are voluntary – and keep holding them if no-one turns up – just eat the sandwiches yourself!  

11. Recruit people with crazy and fresh ideas  

We need people who think differently from ourselves, and who do not so much think outside the 

box, as leave the box behind. They can be attracted internally or externally, however make sure that 

you or your leadership team do not interview them – or you will recruit more of the same types of 

people!  

Next Week – 10 - 1  

From The Naked Leader Experience (adapted)  

David  

 



The Top 20 Ways to Motivate People  

(Part 2) 

Time to Read: 2 mins 19 sec  

Dear Steve 

The Top 20 Ways to Motivate People (Part 2)  

10. Put fun back into work  

Genuine internal advertisement that attracted 3 responses from a company with 4,000 people. 

Department  Information Systems 

Team    Applications Development 

Job Title   Senior Analyst 

Job Grade   6 (Pending Appeal) 

Hours   Standard with Overtime 

Description of Role (Too long and boring to reprint here) 

To Apply   To Apply Phone HR Department  – Int : 2477 

Next internal advertisement for same job in same team, which attracted 92 responses 

If You Want A Quiet Life...  Join a Monastery  

If you want some fun,  join us  

 Phone Mike - Int: 2477  

9. Know everyone’s name  

8. Make sure you have fast, focused and flexible structures 

Make it circular with you in the centre, or if HR won’t allow that make it upside down, with you at 

the bottom and your customers at the top. Ideally don’t have a structure, rather have “domains” of 

responsibility, with each domain having an owner, and people move in and out of domains according 

to work and project demand. That way you get over the “subordinates = power” syndrome. 

7. Have an Employee of the Moment 

6. Catch people doing things right 

- And tell them 

5. Put in place a Specialist Ladder for technical people 

4. Find out why people stay, or enjoy working with your company (ask them) 



3. Set them free 

Ensure people know what decisions they can and cannot make, and set them free within those 

guidelines. Trust them within certain boundaries and they will deliver. (Naked Leader Fried Egg) 

 2. Self-determined Pay 

How far dare you go…? 

Step One (A Given) 

Avoid the stress of performance assessment by putting in 360 degree appraisals (Everyone is 

assessed from above, below and from their peers) 

Step Two (Brave) 

Avoid the greater stress of pay time by asking people to self-assess what they earn – when you get 

the culture right you will find people will mark themselves down, and include yourself in this 

Step Three (You hero) 

If you feel really brave, let your people decide how much you should receive. Get them together and 

tell them the “pot” is 100%. Invite them to split it openly with full agreement. If they cannot, ask 

them privately to indicate what they feel they each personally deserve, however make it clear you 

have the final say. I know several teams that decide their own pay every year.  

1. Put in place a Contract: 

You promise to 

• Guarantee their skill development 

• Support them in this development 

• Involve them in real decision making 

• Open up real opportunities  

And in return, your people promise to: 

• Develop and apply the skills we need 

• Take collective responsibility 

• Behave consistent with agreed values 

• Be team players with a commitment to each other  

From The Naked Leader Experience (adapted) 

David X 

Ps. How do you motivate people?  



 

DON'T QUIT 

by Edgar A Guest  

When things go wrong, as they sometimes will, 

when the road you're trudging seems all uphill, 

when the funds are low and the debts are high, 

and you want to smile but you have to sigh, 

when care is pressing you down a bit – rest if you must, 

but don't you quit. 

 

Life is queer with its twists and turns. 

As every one of us sometimes learns. 

And many a fellow turns about when he might have won had he stuck it out. 

Don't give up though the pace seems slow – you may succeed with another blow. 

 

Often the goal is nearer than it seems to a faint and faltering man; 

often the struggler has given up when he might have captured the victor's cup; 

and he learned too late when the night came down, 

how close he was to the golden crown. 

 

Success is failure turned inside out – the silver tint of the clouds of doubt, 

and when you never can tell how close you are, 

it may be near when it seems afar; 

so stick to the fight when you're hardest hit – it's when things seem worst, 

you must not quit. 

Remember, if you believe in yourself, or in someone else, or in anything, enough, keep going. Do 

something, and if that doesn’t work, then do something else, and if that doesn’t work, then do 

something else… and it will be when you are at your lowest ebb, when you feel ready to give up, 

that you are about to achieve your biggest leap forward. 


