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Welcome to this month’s edition. 

Please accept my apologies for the late publication of this month’s edition.  I have had the privilege 
of delivering Project Management workshops to Thera’s www.thera.co.uk  ILM Management 
Qualification cohort in Grantham and Charityworks www.charity-works.co.uk  management 
programme in Bolton, London (twice) and Bristol.  (Next month’s edition will definitely have a Project 
Management theme). With my work for Dosh www.dosh.org I have fallen behind a little. 

Bettina is my youngest daughter, a person who copes with a learning disability, autism and who is 
also awesome!  Bettina is the person who inspired me to start a second career in Social Care.  
Following a recent holiday I put together for my blog ‘20 Leadership Lessons - A Week in Whitby with 
Bettina’ (it is still on www.leadershipintheraw.org). I learn something new each day I spend with her 
so perhaps this time next year I will share with you a fresh 20 leadership lessons from Bettina.  I 
hope they inspire you. 

From a member of our leadership community and a regular contributor to our leadership pack, I 
have included two pieces from Damian Piper www.effectivechallenge.com ,  some additional tips 
added to last month’s edition ‘Taking the Time to Time Manage – My Top 40 Tips’ and an excellent 
piece ‘7 Ways to Bring a Better Balance’ which I am going to add to my blog this week.  Last week, I 
was asked by one of Charityworks cohort for advice on balancing your time and work.  Damian’s 
advice here is much better than the answer I gave.  I recommend it to you.   

“CULTURE IS MORE POWERFUL THAN STRATEGY” a bold statement! But one I which I believe in and 
which I have always tried to reinforce in both my careers within the teams I have been responsible 
for.  This short article is from one of my favourite writers and leadership gurus Rene Carayol.  Please 
check out my blog for ‘Leadership the Dosh Way’ for our culture 

A message from www.i-l-m.com   Institute of Leadership and Management (ILM) magazine EDGE 
“In case you missed our Q&A with Steve Raw from @DoshLtd on #leadershiplessonsfromthearmy 
read the full interview here http://ow.ly/Cz4Kf 

This month’s quotes have been taken from my wife’s @JoyceRaw1 twitter feed – thanks Joyce.  I am 
also on Twitter:  @DoshLtd sharing leadership thoughts at 7am, 7 days a week.  I welcome new 
followers! 

Keep making a difference in people’s lives and have a successful month. 

Steve Raw FinstLM, FCMI, GCGI 

It’s not about how good you are, 

Its how Good 

You want to be 

 

http://www.thera.co.uk/
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20 Leadership Lessons - A Week in Whitby with Bettina 

For the last 12 years Bettina, Joyce and I have spent a week in Whitby in August.  I get to spend lots 
of time with Bettina each day during our holiday and it involves lots of walking and lots of fun!   

While we were there, Joyce and I talked about the lessons Bettina teaches us every day when we are 
together; about what is important in life, and leadership.  I could come up with more than twenty 
examples but twenty is a nice round number to be going on with.   

Bettina’s 20 Leadership Lessons (in no particular order because each one is equally important to 
her): 

1. Loyalty: Loyalty from Bettina is something that has to be earned.  Loyalty towards Bettina 
happens because of who she is as a person.  You do not get loyalty simply because of a position or 
an appointment 

2. Inspiration:  By her deeds, Bettina captures my imagination which makes me feel I can be 
more and do more - not just for Bettina but for those I am involved with. 

3. Gratitude:  Bettina is so thankful for everything that comes her way and she shows her 
gratitude to all those around her – you feel good inside because you have made a difference and you 
want to do more for her  

4. Expectations:  Both my daughters (Bettina and Jennifer) have very high expectations of me 
which I am happy to meet – but woe betides you if you take your foot off the pedal! 

5. Respect and Trust: This is something to be won, it is something to be earned and just 
because you had it yesterday doesn’t mean you have it today. 

6. Team Work:  Each one of us is dependent on the other and we each have our roles and 
together we make a great team.  Bettina’s input is imperative to our success 

7. Influence:  Bettina is a change maker. (She has influenced me to start a second career in 
supporting people with learning disabilities!) People who spend time with her (teachers, teaching 
assistants, Personal Assistant etc.) tell me that she has influenced the way they see life. 

8. Significance:  Her life and her actions are important to all those who are significant in her 
life. 

9. Confidence:  Confidence for Bettina comes from doing things often and doing it well.  The 
more often she does something, such as going to Whitby, she progresses which makes her feel more 
confident, and that is the same for me. 

10. Communication:  Expressing her needs; how she feels and understanding what you are 
saying has always been a great challenge to Bettina.  Bettina works very hard to communicate with 
you and it is important you repay the courtesy and be an active communicator 

11. Likability:  You will get so much more from people (and life) if you are likeable.  People fall 
over themselves for Bettina and not just those who have known her a long time 



12. Consistency:  Bettina needs you to be the same person every minute, hour and day – you 
cannot indulge yourself in moods/behaviours – this is a great discipline to live by.  There is always an 
air of calm in the RAW household!  

13. Discipline:  Discipline can mean lots of different things to different people.  For Bettina (and 
for me too) it is about how you use self-control, how you plan ahead and your responses.  

14. Empathy:  Building a relationship with Bettina involves trying very hard to see the world 
through her eyes and you need to understand that for a person who copes with Autism this is very 
different.  Bettina returns your efforts by being empathetic towards you too which is always very 
humbling. 

15. Self-Regulation:  Bettina is no different from anyone else – she gets frustrated and angry - 
but she consciously controls her behaviour. 

16. Standards: Bettina sets very high standards for herself and expects the same from others.  
Being Bettina’s Dad means there will never be complacency from me. 

17. Manners: Bettina never leaves home without them! Her good manners are important to her, 
as your good manners are too.  Bettina is a good role model for those around her and always 
evidences that good manners are contagious! 

18. Anticipation:  Bettina not only needs to know what is happening now, she is anticipating the 
next few steps afterwards, so there are no surprises and she has time to plan how she will react. 

19. Humour:  Bettina’s ability to make us laugh (and her effort to make us laugh) is a winning 
trait that I have found in all great leaders, especially when you are up against it.  Bettina will do this 
even when she is tired or if the weather is a bit bleak and if she feels you need a lift 

20. Courage: No matter how much I want to protect her as her Dad, Bettina faces fear every day 
because of her learning disabilities, autism and her complex communication difficulties.  Life can be 
a maze, and Bettina does feel the fear, but she does it anyway! 

Summary 

Before our holiday I didn’t have these lessons in mind and I would not be surprised by Bettina if I 
was able to come up with a fresh 20 the next time I spend a whole week in her company.  However, 
when I look at this ‘Top 20’ it sums up what leadership means to me – each one is imperative to the 
role of a leader.  

 What about you ’re Top 20? 

Footnote 

• Whitby is a fishing port and seaside resort situated on the North East Coast of England.  
Captain Cook sailed from its port and Bram Stoker wrote ‘Dracula’ and set much of the early story 
there.   

• The accompanying picture with this Blog Post on www.leadershipintheraw.org is of Bettina 
and me on the beach doing something she loves – throwing pebbles into the sea. 

http://www.leadershipintheraw.org/


Dear Steve 

Time to Read: I don’t know 

The three most difficult words for any leader to say?  

 “I don’t know” 

Why so difficult? 

It makes us look ignorant / stupid 

An admission of failure 

Much advice says if you know the answer, give the answer – if you don’t, pretend to know the 
answer 

Why is being able to say ‘I don’t know’ so important and powerful as for a leader? 

Your role is to lead – you cannot know the answer to everything, it is impossible – make sure you 
have people in your team who do 

It is a brave admission that cuts through many company cultures, where people clearly don’t know 
the answer and then spend 5 minutes waffling, only proving they didn’t know the answer in the first 
place 

It shows honesty – imagine in UK Prime Minister’s Questions if just once, just once please, the Prime 
Minister answered a question with “I don’t know – I will find out and come back to you.”  

See what happens when you say it this week, please let me know, because at the moment, I don’t. 

With my love and best wishes  

David  

(David Taylor the author of Naked Leader series, broadcaster, leadership guru) 

“Believe that life is worth living and your belief will help create the fact." - William James 

Steve Mould's talk from the TEDxNewcastle event has been selected as one of the TEDx Editor's 
Picks for this week   http://tedxtalks.ted.com/ 

"It takes less time to do a thing right, than it does to explain why you did it wrong." - Henry 
Longfellow 

Taking the Time to Time Manage – My Top 40 Tips 

You may recall last month I included ‘Taking the time to Manage – My Top 40 Tips” in September’s 
edition of the my leadership pack which is taken from my Blog www.leadershipintheraw.org 
Following publication I received some excellent feedback and further tips from one of our leadership 
community Damien Piper: 

http://tedxtalks.ted.com/
http://www.leadershipintheraw.org/


Great list Steve. Here are three additions from me: 

1) I picked this one up from David Allen. The two-minute rule. If you pick up a task and it can be 
done in two minutes. Do it. Having to track it as a to-do for later takes more effort than just 
completing it. 

 2) Again this one from David Allen. Organise by context. Keep a list of things you can do at certain 
locations or with certain people. Some examples I have: a ‘home list’, ‘my boss list’ and an ‘internet 
list’. That way when I find myself in the location or with the person I just pull up my relevant list. 
Bingo. 

 3) Beat procrastination, get yourself a timer. Either physical or electronic (there’s loads of apps). 
When you’ve got a task you’re procrastinating over. Give yourself a little pressure prompting by 
setting a time. 

Hope you and your readership find them useful. 

Best wishes, 

Damian 

Damian Piper, Coach  & Leadership facilitator www.effectivechallenge.com  You will find Damian on 
Twitter @effectivechall 

MORE FROM DAMIAN…………. 

7 Ways to Bring a Better Balance 

More and more challenges come our way competing for the precious 168 hours we have each week. 
It’s important that we take responsibility and work at striking a balance to achieve more of the right 
things. Here are 7 things to get you started. 

1. Get a longer-term vision 

Having a view on where you’re heading will help bring objectivity and perspective. You are much 
more likely to make different choices if you can see whether you are moving towards or away from 
where you want to be. It’s in those choices that balance exists. 

2. Get comfortable with seeing day-to-day decisions in the bigger picture context 

Armed with your vision you need to use it regularly when making decisions. It’s easier to say “yes” or 
“no” to an opportunity or task if you can assess its overall impact. This can be as small as do you go 
for drinks after work…? 

3. Get a view of all the areas in your life and assess how you’re doing in them regularly 

The wheel of life tool is a simple yet highly effective way to assess where you are in each key area of 
your life. Some examples: Health, Family, Friends, money and career. Subjectively rating yourself on 
a scale of 1 -10 will help you understand if there are any areas that are falling behind or way ahead 
at the expense of others. If you don’t like what you see, take action to address this. It’s perfectly 

http://www.effectivechallenge.com/


normal to have areas that get out of kilter from time to time. This approach will help you manage 
that. 

4. Get creative 

This is where you can have fun. Thinking about how you can be creative to get balance and 
ultimately achieve more is very rewarding. Here’s an example. Say your wheel of life tells you that 
your health and friends could do with a little attention. Rather than tackle these things separately 
why not get creative and find a way to achieve both at the same time. One client I worked with 
started playing tennis with a friend after work. Simple, yet effective. 

5. Establish a weekly Review & Plan routine 

Establishing a personalised weekly R&P routine will help bring some of the above ideas together. 
Done well, you get to objectively ‘check in’ with what’s going on in your world every seven days. This 
helps tidy up outstanding actions and commitments and look forward to help you prepare for what’s 
coming. At least as important is taking a few minutes to reflect on what went well and what you’d 
like to improve on. Over a period of time this will put you in a strong position to achieve balance. 

6. Start with making sure you’re looking after you 

The foundation for balance is making sure you are functioning well. Without that, all areas will 
suffer. I love the PRIME for Success approach that looks at your Physical activity, your Rest, your 
Intake, your Mind and your Energy.  

7. Get feedback 

It’s easy to kid ourselves that we are more balanced than we imagine. Key to helping this is 
feedback. This can come in multiple forms from asking people to developing your own personalised 
dashboard to track how you’re doing. The dashboard can include whatever you feel is important. 
I’ve worked with people who wanted to include health information, where they are financially or 
even how often they got home from work to read bedtime stories to the kids! The impact can be 
amazing when you see that you haven’t done the latter for two weeks, when you tell yourself being 
a Mum is so important. The feedback is only part of the story. You then need to make a choice. If 
you’re truly content with what you’re being told then fine. If not, what adjustments do you need to 
make? 

If you do just one or two of the above I believe you’ll start to get a better balance in your life. I’d love 
to hear your stories of things you’ve done as a result. 

damian@effectivechallenge.com 

www.effectivechallenge.com 

 

"If your actions inspire others to dream more, learn more, do more and become more, you are a 
leader." - John Quincy Adams 

 

mailto:damian@effectivechallenge.com
http://www.effectivechallenge.com/


YOUR ROUTE TO THE TOP 

ADMITTING A MISTAKE 

Act responsibly.  ‘The buck stops with me,’ said Willie Walsh, chief executive of British Airways, after 
Heathrow’s Terminal 5 fiasco.  With so many people willing to pass the buck, admitting a mistake 
makes a big impact. 

Be specific.  What are you apologizing for – your behaviour, the consequences, or both? Build on 
‘I’m sorry I told the client she could have the proposal by tomorrow’ with ‘and I’m sorry this means 
you have to work late.’  Showing that you understand both the mistake and the impact will make an 
apology ring true. 

Rebuild trust.  Explain what you’ll do to avoid a repeat offence.  Putting a plan in place will help 
people regain confidence in you. 

Say it like you mean it.  Russell Brand’s response to the ‘Sachsgate’ fiasco was to say:  ‘I’d like to 
take this opportunity to issue a personal Russell Brand apology to Andrew Sachs... for a message that 
Jonathan and I left on his answer phone.  But it was quite funny.’  Far from ameliorating a difficult 
situation, this ‘apology’ simply fed the fire. 

Let it all out.  We respond best when we see people’s human side.  Explain the emotions behind 
your mistake – ‘I felt under pressure to hit targets’ or ‘I didn’t want to let anyone down’ – and you’re 
more likely to gain people’s understanding. 

Make amends.  Do whatever you can to compensate: restore the damage with an explanatory e-
mail to a wronged client; help someone out by covering their 8am meeting.  Actions speak louder 
than words. 

Know when to hold back.  If you’re sure something’s not your fault – perhaps you missed a deadline 
because of last minute client requests – show empathy but be wary of shouldering the blame.  
Maintain credibility by replacing ‘I’m sorry for…’ with ‘I regret that….’ 

The Mind Gym: Relationships 

We must be willing to let go of the life we have planned, so as to accept the life that is waiting for 
us. - Joseph Campbell 

CAREER MASTERCLASS 

PUSH YOUR TEAM 

Be explicit.  Does every team member know the difference between competent and outstanding?  
Explain clearly what exceptional performance looks like and what the rewards are. 

Spot what stops them.  Help people identify what’s holding them back.  Whether it’s crumbling self-
belief (create achievable actions to boost their confidence) or just a chatty neighbour (change the 
seating plan), fix it together.  And fix it fast. 



Empower them.  Don’t confuse pushing with micro-managing; let those who can handle it reach 
peak performance in their own way.  Use outcome-focused briefs, avoid rigid sets of instructions and 
encourage creativity, then watch them drive themselves harder than you ever could. 

Inspire.  Steve Jobs once said: ‘If you are working on something exciting that you really care about, 
you don’t have to be pushed.  The vision pulls you.’  Explain the dream behind your high standards 
and rave until they’re also desperate to get there. 

Keep talking.  Specific, stretching goals will only work if you evaluate them.  Meet individuals every 
fortnight to discuss progress against clear measures.  Grafters will be encouraged to try new 
challenges; coasters will get a wake-up call. 

Practise what you preach.  Be their role model.  Are you pushing yourself as hard as you’re pushing 
them? 

What’s in it for them?  People will always strive harder towards their own goals than someone 
else’s.  Help them define their future then show them how it fits into the overall vision. 

Create competition.  Publicly praise star performers.  There’s nothing like a little rivalry to keep the 
troops on their toes. 

Say thank you.  Take a moment to celebrate victories before you set your team their next challenge.  
Host a team lunch, give them an early finish, send a praising email.  You can only push a team 
thanklessly for so long before they push off. 

The Mind Gym:  Relationships is published by Little, Brown 

“The road to success is longer than you’d like, but shorter than you imagine” Tim Fargo 

PROBLEM SOLVING – A FOUR STAGE MODEL 

1.   Accept the existence of the problem and its context 

 Identify what the problem really is. 

2. Gather as much information about the problem and its context as possible. 

 Build an interpretation and explanation of the problem. 

3. Devise a range of potential solutions for the problem.  Discuss possible solutions with others.  
Choose the most promising approach and prepare to experiment with it. 

4. Take Action – reflect on the outcome and evaluate your chosen approach.  Modify your 
strategy and prepare to implement alternative approaches.  Try to learn from experience and 
develop your problem solving skills. 

Don't judge yourself by victory or defeat, but by the quality of your game. 

Always question what you know. It generates more answers. 

 



CULTURE IS MORE POWERFUL THAN STRATEGY  

> A great culture is constantly reinforced; each and every one is unique. However much they are 
studied or measured, the best cultures are hard to replicate. 

> Leaders must set the vision, purpose and values and then live every element of that culture. Your 
people watch YOUR behaviour and actions ALL the time. 

> Strong cultures are more than just words and mission statements. Always catch people doing 
things right and recognise those whose actions exemplify its standards. 

> Celebrate success often.  

> But remember; corporate cultures can keep moving in both directions. Guard against complacency 
and remain curious and willing to change. 

> Vibrant cultures breed loyalty; those that don't fit in are quickly found out whilst those that do are 
rewarded. 

> Great cultures benefit from a virtuous circle of talent. A better culture fosters innovation and 
productivity making it a better place to work.   

> Always look to the future. A strong culture prepares successors and makes any transition less 
bumpy.  

> Even when culture has proved more important than strategy, always communicate it. Leaders are 
crucial to success but also pivotal to failure. Beware the leaders that forget to "walk their talk" and 
have an inflated sense of their own importance. 

 Thank You,  

  (Rene Carayol – broadcaster, author and leadership guru) 

Do it today! It will spare you the effort of finding excuses tomorrow. ~Steve Maraboli 

YOUR ROUTE TO THE TOP  

TO VOLUNTEER OR NOT? 

Look out for opportunities.  Those who never volunteer rarely make it to the top; equally, those 
who sign up for the wrong things tend not to make it at all. 

Establish the facts.  Find out as much as you can before you commit: what is expected of you, the 
level of reporting required, and your resources.  This is the best time to get what you need in place 
or to walk away if the right support isn’t there. 

Be selective.  Choose projects that are reviewed by the people you want to impress.  Use the 
opportunity to ask for their views and get to know them better. 

Think carefully.  Consider what you will have to give up if you do volunteer – balance the benefits of 
taking on something new with the downside of having less time for everything else. 



Choose well.  Avoid ventures where the best scenario is that nothing goes wrong, like implementing 
a new e-mail system.  If it goes badly, everyone blames you.  If it runs well, few notice. 

Show your enthusiasm.  To get the full benefits of opting in, be seen to be keen. 

Delegate.  Pass on as much of your everyday work as possible; great opportunities are usually not 
part of the norm and so require us to free up our time to increase our chances of success. 

Give clear instructions.  Make sure that those you leave to look after the shop know what to do if 
things start going wrong, and how to get you back in when they need to. 

Volunteer for projects that involve others you rate.  Working with impressive people will help you 
raise your game. 

Don’t spread yourself thinly.  Do a few things properly rather than too many badly.  If you get a 
reputation as a serial volunteer, you may become known as the fickle one who lacks finishing power.          
(The Mind Gym) 

“It has long since come to my attention that people of accomplishment rarely  sat back and let things 
happen to them.  They went out and happened to things” Leonardo  da Vinci  

BELIEF SYSTEMS 

A traveller was walking from one village to the next, when he came across an old man by the side of 
the road.  He asked the old man “What is it like in the next village?”  The old man promised to tell 
him once the traveller had told him what it was like in the village he had just left.  The traveller 
explained “Terrible.  I am glad to have left; the people were cold and unwelcoming”.  The old man 
explained the next village was much the same.  The traveller, feeling disappointed, went on his way. 

A few weeks later another traveller, walking the same way, came across the old man, “What is it like 
in the next village?”  he asked.  The old man promised to tell him once the traveller had told him 
what it was like in the village had just left.  The traveller explained “Wonderful, I am sorry to have 
left; the people were so warm and friendly”.  The old man explained the next village was much the 
same.  The traveller, feeling excited, hurried on his way. 

Life is what your thoughts make it 

Marcu Aurelius 

 

“Your smile is your logo, your personality is your business card, how you leave others feeling after 
an experience with you becomes your trademark” Jay Danzie   


